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Purpose of the Annual Report
The Beaufort Delta Divisional Education Council (BDDEC) Annual Report for the 2018-2019 school
year was prepared in compliance with the Financial Administration Act that requires Northwest
Territories (NWT) Education Bodies to report on their operations, compliance to educational
directives, and implementation of activities and initiatives in line with the Government of the
Northwest Territories (GNWT) Mandate and the Minister of Education’s direction.
The annual report is one of the key components of the Education Accountability Framework that
was implemented in 2016 as part of the Education Renewal and Innovation Framework (ERI):
Directions for Change (2013) and following new requirements of the Financial Administration Act
that were put in force in 2016. The purpose of the annual report is to ensure that Education Bodies
remain accountable to their operating plans.

The current annual report is based on the Beaufort Delta Divisional Education Council’s 2018-2019
Operating Plan that was approved by the Minister on October 18, 2018 and tabled in the Legislative
Assembly on November 1, 2018.
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Annual Report - Executive Summary
The annual report for the 2018-2019 school year was prepared in compliance with the Financial
Administration Act that requires Northwest Territories (NWT) Education Bodies to report on their
operations, compliance to educational directives, and implementation of activities and initiatives in
line with the Government of the Northwest Territories (GNWT) Mandate and the Minister of
Education’s direction.
The following table summarizes the successes and areas for improvement for the school year:

The Beaufort Delta Divisional Education Council (BDDEC) literacy and numeracy initiatives
continue to improve teacher practice and focus on student achievement. As the report
indicates, we continue to make improvements to our literacy and numeracy programming
with ongoing staff development lead by our BDDEC coordinators.
The new focus on oral proficiency of Indigenous languages was a success in 2018-2019,
largely due to a great partnership between Indigenous Language Instructors, Elders, ECE
and BDDEC staff. In BDDEC oral proficiency data for Indigenous languages was collected
throughout the region. Our hope is to measure baseline improvements in oral proficiency
by 2019-2020 in Indigenous Languages.

Inclusive Schooling one area of improvement was the addition of 53 Support Assistants in
the district in 2018-2019, thanks to funding made available in Jordan’s Principle. Staff
retention rate has improved in 2018-2019 as indicated in our staffing action section of the
report.

Northern Distance learning statistics improve and show that the service is a being utilized
for those students in small schools who want dash one courses. 79% credit completion rate
as of Semester One in 2018-2019.
The 8th Annual Northern Dene Games Summit were held March 6-9, 2019. This rich event,
bringing students from each community within the BDDEC region to Inuvik for four days
for competition, was a highlight.
ACTUA (InSTEM) in partnership with BDDEC delivered customized, community-based
STEM education programs throughout 2018-2019 for our communities.

Accurate baseline data was collected for students in English Language Arts (ELA) Grades 19 using the newly implemented Fountas and Pinnell Reading Benchmark Assessment for all
students across BDDEC. The new BDDEC operating plan for 2019-2020 has four major
areas of focus with literacy being one. Numeracy, Social Responsibility and Indigenous
Languages will be the focus based on priorities decided upon after the completion of the
5
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2018-2019 operating plan.

Rapport annuel — Sommaire
Le rapport annuel pour l’année scolaire 2018-2019 a été préparé conformément à la Loi sur la
gestion des finances publiques. Cette loi stipule que les organismes ténois du milieu de l’éducation
doivent rendre compte de leurs activités, de leur conformité aux directives sur l’éducation et de
leur mise en œuvre des activités et initiatives qui s’inscrivent dans le mandat du GTNO et dans les
orientations du ministre de l’Éducation.
L’encadré suivant résume les bons coups survenus pendant cette année scolaire, ainsi que les
points à améliorer.

Au Conseil scolaire de division de Beaufort-Delta (CSDBD), les initiatives pour augmenter la
littératie et la numératie continuent d’améliorer la pratique enseignante tout en mettant
l’accent sur la réussite scolaire. Comme indiqué dans le rapport, nos coordonnateurs
offrent du perfectionnement professionnel continu, ce qui bonifie invariablement nos
programmes dans ce domaine.

Grâce à un formidable partenariat entre les moniteurs de langue autochtone, les aînés et les
membres du personnel du MÉCF et du CSDBD, nous avons pu mettre l’accent sur la maîtrise
orale des langues autochtones pendant l’année 2018-2019. Cette initiative s’est avérée une
réussite, et les données sur la maîtrise orale des langues autochtones ont été recueillies
dans toute la région. Nous espérons qu’il sera possible de mesurer les premiers progrès
dans la communication orale en langues autochtones d’ici 2019-2020.
Au chapitre de l’intégration scolaire, nous avons embauché 53 aides-enseignants pour le
district en 2018-2019 en application du principe de Jordan. Comme l’indique la section sur
les mesures de dotation en personnel, nous avons retenu plus d’employés en 2018-2019
que les années précédentes.

Les statistiques du programme d’apprentissage à distance du Nord s’améliorent et révèlent
que des élèves de petites écoles voulant suivre un cours de niveau tiret 1 recourent au
service. En 2018-2019, le taux d’obtention des crédits s’élevait à 79 % au premier
semestre.
Le 8e Sommet nordique annuel des Jeux dénés s’est tenu du 6 au 9 mars 2019. Cet
événement d’envergure, qui rassemble des élèves de toutes les collectivités dans la région
du CSDBD à Inuvik pendant quatre jours de compétition, a été un moment phare.

Au cours de l’année 2018-2019, ACTUA (InSTEM), en collaboration avec le CSDBD, a assuré
la réalisation de programmes communautaires et personnalisés de STIM (sciences,
6
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technologies, ingénierie et mathématiques).

Nous avons, pour tous les élèves du CSDBD (de la 1re à la 9e année), colligé des données de
références fiables sur les cours d’anglais à l’aide du système de Fountas et Pinnell, un
système de gradation des textes ayant récemment été introduit. Pour 2019-2020, le plan de
fonctionnement du CSDBD s’articule autour de quatre grands axes d’intervention, dont la
littératie. La numératie, la responsabilité sociale et les langues autochtones seront les
autres points de mire, selon les priorités qui seront dictées au terme du plan de
fonctionnement 2018-2019.
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Operating Environment
School Profiles and Student Enrolment
In the 2018-2019 school year, BDDEC consisted of nine schools. Two schools (Chief Paul Niditchie
and Inualthuyak) offer Junior Kindergarten (JK) through Grade 9 programming. Inuvik’s East Three
Elementary school serves Grades JK-6 while East Three Secondary school serves Grades 7-12. The
remaining five schools (Angik School, Chief Julius School, Helen Kalvak School, Mangilaluk School,
and Moose Kerr School), offer Grades JK-12.

Various language programs are provided in each community. Inuvik offers French Immersion
programming from Grades K-9. Gwich’in Language programming is offered in Fort McPherson,
Tsiigehtchic, Akalvik and Inuvik. Inuvialuktun Language programing is offered in Inuvik,
Tuktoyaktuk, Sachs Harbour and Paulatuk. Inuinnaqtun Language programing is offered in
Ulukhaktok. Northern Distance Learning (NDL) provides access to high school ‘-1’ courses in
Ulukhaktok, Aklavik, Tuktoyaktuk and Fort McPherson. All schools offer on-the-land programing
for all students.
Table 1 below provides an overview of the school profiles, while Table 2 provides information on
student enrolment in each school for the previous school year.
Table 1: School Profiles 2018-2019

Grades
Offered

Enrolment
(FTE) 1

Teaching
Staff (PY) 2

Fort McPherson

JK-12

143.25

13.5

Inuvik

7-12

267.5

18

School

Community

Chief Julius School

Chief Paul Niditchie

Tsiigehtchic

JK-9

East Three Elementary

Inuvik

Moose Kerr

Aklavik

JK-12

Tuktoyaktuk

JK-12

217.5

Paulatuk

JK-12

50.75

East Three Secondary
Inualthuyak

Sachs Harbour

Helen Kalvak

Ulukhaktok

Mangilaluk
Angik

JK-6

41.5

JK-9

JK-12

424.5
115

4

29

10

16

2.5

117.5

9

15
5

FTE stands for home/origin school full-time equivalents with 60% or more attendance as of September 30, 2017.
PY stands for person years and refers to funded positions. Teaching staff includes staff providing instruction to
students, such as teachers, teaching principals, and others.

1
2
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Table 2: Enrolment (FTE) by school and by Grades as of September 30, 2018.
Grade
School
JK
K
1
2
3
4
5
6
7
8
9
10
11
Angik
Chief Julius
Chief Paul
Niditchie
East Three
Elementary
East Three
Secondary
Helen Kalvak
Inualthuyak
Mangilaluk
Moose Kerr
DEC Total

3.5

8

4

4

7

9

10

21

69

1.5

5

6

5

9

14

7

11

56

60

66

62

2

3

1

1

9

6

12

8

9

N/A

N/A

N/A

N/A

1

2

1

0

1

2

0

11

16

7

1

N/A

N/A
3

4

1

44.5

N/A
8

9.5

4

47

N/A
5

5

N/A
2

3

13.5
4

N/A

4

2.5

2

1

8

21.5

N/A

N/A

7

20.5

1

39.5

43.5

0

1

1

82
3

275.80

2

0

16

21

18

14

11

11

17

15

16.5

19

52.5

123

104

118

123

111

101

91

84

90

91.5

173

68

9

9

9

8

12

7

10

17.5

451

21.5

18
5

141

34

18
7

40

N/A

20
7

1

N/A

7
5

59.50

14.75

4

Total

1.5

6

47

6

7

12

5

4

121

15

237.5

64.5

1,469

4.5

115

Student and Teacher Population
The Beaufort Delta Divisional Education Council consists of nine schools in eight communities.
Approximately half of the student population is based in Inuvik. The regional staff are based out of
Inuvik and travel to the seven community schools on a regular basis to support staff and students.
Four communities have road access for the majority of the year, while the other four are primarily
fly-in. Based on the 2016 population estimates from the NWT Bureau of Statistics, the total
population for the Beaufort Delta Region is 6,684. The most prominent languages spoken in the
Beaufort Delta Region include: English (99.3%); Inuvialuktun (10.2%); French (4.7%); Gwich’in
(4.6%); Inuinnaqtun (3.3%); Inuktitut (0.8%) and other languages (4.6%). According to the NWT
Bureau of Statistics, 2014, these percentages signify the percentage of the population 15 years old
and older who are able to converse in the language. 89% of the student population in the BDDEC
identify as Gwich’in or Inuvialuit. There were 144 Northwest Territories Teachers Association
(NWTTA) teacher person years (PYs) and 62 Union of Northern Workers (UNW) and Senior
Management PYs for the 2018-2019 school year in BDDEC. This includes 16 PYs UNW, TTA and
excluded) at the BDDEC regional office.
Substitute teachers are becoming more and more difficult to find in all of our communities. It is rare
that we have a qualified teacher available to substitute teach in any of our schools. Increasingly, we
are hiring a younger staff, many of whom are in their first years of teaching. Approximately 30 new
teachers participated in the ‘New to The North’ Mentoring program.

The average class size across the district varies by grade and community. However, it is rare to see
a class with more than 20 students. All schools have an assigned Program Support Teacher(s) (PST)
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who works collaboratively with the school administration and teachers to support students with
diverse needs.

In Aklavik, Tuktoyaktuk and Fort McPherson, Junior Kindergarten and Kindergarten classes were
separate with two teachers. In all other schools that offered JK/K, JK and Kindergarten (K) classes
were combined, and in some cases included Grade 1.
An ongoing and strong partnership is fostered with the Inuvialuit Regional Corporation (IRC) and
the Gwich’in Tribal Council (GTC) continued in 2018-2019. Stemming from the partnership with the
IRC, there has been an increased focus on student achievement data. The BDDEC hosts Dossier, a
data management system that stores all systemic student achievement data. This data is available
to all teachers and helps inform instruction. Next year BDDEC will also be adding Instructional
Coaches throughout the district.

Governance

Governance and Training
The BDDEC is governed by a board of elected members. Each District Education Authority (DEA)
within the BDDEC elects one representative, normally their Chair, to sit on the District Education
Council (DEC) board. The DEC elects a Chair (2-year term), Vice-Chair (every year) and Member at
Large (every year). The Inuvialuit Regional Corporation and the Gwich’in Tribal Council appoint
one member (each) to the BDDEC board and are voting members. DEAs meet monthly. The DEC
meets three times per year, including two via videoconference and one face-to-face meeting in
February. Training with DEA members occurred in October 2019 and February 2020 for new DEA
members.
DEA’s consist of 5 or 7 members as per the list below:
•
•
•
•
•
•
•
•

Inuvik DEA- 7
Fort McPherson- 7
Tsiigehtchic- 5
Aklavik- 7
Tuktoyaktuk- 7
Sachs Harbour- 5
Ulukhaktok- 7
Paulatuk- 7

Each DEA has individual regulations that guide decision-making.

An Executive Committee is elected annually and consists of five positions including: Chair, ViceChair, Member at Large, IRC Representative, and GTC Representative. The Superintendent runs the
election for this committee. The first position to be determined is the Chair, followed by the ViceChair. Depending on which region the Vice-Chair represents- the Beaufort region or the Delta
region- the Member at Large must come from the other region to ensure equal representation on
the Executive Committee. The IRC and GTC BDDEC board members sit on the Executive Committee.
10
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Beaufort Delta Divisional Education Council Meetings
Table 3: Quarterly Meetings Schedule.
Meeting Planned Date Planned Location
Number
1
2
3
4

Sept 2018
Nov 2018
Feb 2019
June 2019

Teleconference
Videoconference
Inuvik
Videoconference

Did the meeting take
place as planned?
(Yes/No)
Yes
Yes
Yes
Yes

If no, explain why.

NOTE: The Executive met on a monthly basis or as needed throughout the school year.
Teaching and Learning

1. ERI Objective: Support excellence in teaching.
1.1 Math Support PRIME Math Training
Priorities in the 2018-2019 school
year:

Professional Resources And Instruction for
Mathematics Educators (PRIME) Math is a researchbased Canadian professional learning initiative. It has
as its aim improvement in elementary mathematics at
all levels of education – classroom, school, and district.
It is designed to provide teachers with a framework to
structure the mathematics they are teaching and to
understand the developmental phases that children
pass through as they learn mathematics concepts and
skills.

Grade 6 students from the BDDEC are underachieving
on the Alberta Achievement test, as shown in the below
graph. Increasing and supporting the professional
learning of teachers through PRIME math’s goal is to
decrease the academic gap between the BDDEC
students and the NWT average.
•
•
Achieved results:

All Grades 1 – 3 teachers will participate in the
Patterns and Algebra section of PRIME Math.

All Grade 4 – 6 teachers will participate in the
Numbers and Operations section of PRIME Math.

Math Support PRIME Math Training. The majority of
teachers in Grades 1 – 6 received one PRIME Math
training session. Exceptions included term teachers
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hired after training was complete, teachers who left
BDEC prior to their training time slot, and one teacher
unable to attend session due to medical travel.

All teachers completed Innovative Configuration Maps
measuring the level of their implementation of PRIME,
and phased (completed levels) for all of their students.

1.2 English Language Arts
Priorities in the 2018-2019 school
year:

1. Assessment that Guides Reading Instruction
Fountas and Pinnell Reading Benchmark Assessment
training and support for utilization for teachers
assessing students from the end of Kindergarten to the
end of Grade 9.
2. Assessment that Guides Writing Instruction
District Wide Write Assessment used to inform and
guide instruction in the Grades 1-12 classrooms.
(Writing process and Text Type Study)

Achieved results:

3. Instruction Supported with Quality
Instructional Resource Implementation
Comprehensive Balanced Literacy Resources purchased
for all schools accompanied with extensive training for
all Grades 1-6 teachers.
•

•

•

All Kindergarten to Grade 9 teachers received
training on the use of Fountas and Pinnell Reading
Benchmark Assessment.

All teachers used the BDDEC created District Wide
Write Assessment to guide to inform instruction in
the Grades 1 – 12 classrooms.
All Grades 1 – 6 teachers participated in coaching
cycles on the implementation of balanced literacy
components supported through the resource
implementation with instructional decisions
informed by the assessments.
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1.3 Literacy in the Disciplines
Priorities in the 2018-2019 school
year:

Achieved results:

The Reading Apprenticeship Framework (Literacy in
the Disciplines) is an initiative begun by Education
Culture and Employment. It is a3-year training for
teachers anywhere from Grades 4-12 that will work to
shift their pedagogical practice toward finding better
ways to reach the adolescent literacy learner. The
Reading Apprenticeship Framework provides a
structure of four dimensions (Social, Personal,
Cognitive, and Knowledge Building) to better support
metacognitive conversations in the classroom that
support reading in all content areas.
The training for this began in the 2016-2017 school
year. BDDEC determined that having a representative
from each school was a more equitable way of sharing
the knowledge across the district. In the 2017-2018
school year, due to transiency and shifts in duties and
responsibilities with some of our members the team
shifted to having a cohort of English Language Arts
Teachers representing middle and high school and the
same for Math.
•

•

•

A team of seven people representing four of our
nine schools in the BDDEC received the 3rd year of
the 3-year training provided by ECE in 2018-2019.
Met Oct. 1-5 (Achieved Result: 100%)
This team was composed of two English Language
Arts (ELA) teachers teaching Grades 7-9 and two
Math teachers teaching Grades 8-12. Supporting
this team is the Literacy Consultant, Math
Consultant, and a BDDEC principal.

This team met four times over the course of the
2018-2019 school year in small groups. The basis
of discussion was on the challenges and successes
of implementation, as well as innovative ways to
collaborate over distance. Since the training is not
complete in its entirety, training other teachers at
the district level was not feasible. All the training
from ECE received thus far is on the delivery of the
program and not in a 'train the trainer' model.
Therefore building capacity that supports the whole
framework in the district is not currently feasible.
The team worked on creating buy-in with other
teachers in the district by highlighting success
within the district designed collaborative model.
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100% - Google Doc tracking RA Strategies in use;
high school teacher completing the online courses;
NDL teachers training from Susan Catlin; PLC
discussions on strategy use.

2. ERI Objective: Support student success and diverse needs of life-long learners

2.1 Numeracy Initiatives
Priorities in the 2018-2019 school
year:

Reflex Math is an online program that helps students of all
ability levels develop fluency (the ability to recall math
facts from memory) with their basic facts in addition,
subtraction, multiplication, and division. Reflex Math
assesses students on the number of math facts they are
fluent in. It then builds up their fluency through math
games.
In 2017/18 75% of Grade 4 students, 66% of Grade 5
students, and 49% of Grade 6 students participated in
Reflex Math. They were either assigned to addition and
subtraction to 10, multiplication and division to 10, or
multiplication and division to 12.

Achieved results:

At the start of the program the participating Grade 4
students had a 7% fluency in their assigned category, the
participating Grade 5 students had a 12% fluency, and the
participating Grade 6 students had a 12% fluency. At the
end of the program, the Grade 4 students had a 50%
fluency, the Grade 5 students had a 55% fluency, and the
Grade 6 students had a 48% fluency.
•
•
•
•

•

Grade 4: 17% of students utilized Reflex Math 30 or
more times
Grade 5: 15% of students utilized Reflex Math 30 or
more times
Grade 6: 21% of students utilized Reflex Math 30 or
more times
The total number of students utilizing Reflex Math was
below our target. Possible reasons for this are:
1) Teachers found it difficult to load Reflex Math on
computers due to bandwidth constraints.
2) Teachers also found time a factor in utilizing Reflex
Math.
The usage this year, although below our projected
usage, was an increase from last year. The numbers
14
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used, “75% of Grade 4 students, 66% of Grade 5
students, and 49% of Grade 6 students” only considered
students that logged into Reflex once. Comparing those
numbers to this year, we now have 94% of Grade 4
students, 94% of Grades 5 students, and 92% of Grade
6 students.
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Results:
•
•

•

See graphs below for fluency level of students based
on their usage level.
Reflex only reports on 80% - 94% fluency, and 95%
- 100% fluency. Of the 472 students that have
logged into Reflex enough to have their fluency
completely assessed, 42 students have a fluency of
80 – 94% and 47 have a fluency of 95 – 100%. This
translates into 19% of students that are using
Reflex Math. As noted in the graph, 50% of students
using Reflex math have a fluency above 50%, as
opposed to 12% of students at the start of the
school year.
This target is lower than expected. Targets for the
2018-2019school year were based on a pilot
projection of Reflex Math. District wide usage did
not correlate with projected targets, however, this
knowledge will help BDDEC utilize the program and
encourage teacher use in the future.
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ERI Objective: Support student success and diverse needs of life-long lea
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2.2 English Language Arts
Priorities in the 2018-2019 school
year:

Achieved results:

Increase student achievement in writing in Grades 1-12.
This is supported with a scaffold approach with the locally
designed District Wide Write assessment in Grades 1-12.
The assessment is designed to support students toward
success in functional, informational, persuasive, and
narrative writing.
•

•

As of June 2019 BDDEC increased the population of
students approaching, meeting or exceeding grade level
fiction text by 6.56%. On average, as a district we
increased the population of students approaching,
meeting or exceeding grade level nonfiction text by
7.11%.
Using the District Wide Write data BDDEC had 51% of
students in Grades 1-9 writing on grade level by June of
2019. We saw increases in each category of the District
Wide Write rubric from Fall of 2019 to Spring of 2019.
Increases included 15% in Content, 16% in
Organization, 16% in Word Choice, 20% in Sentence
Fluency, 14% in Voice and 18% in Conventions.

2.3 Northern Distance Learning
Priorities in the 2018-2019 school
year:

Achieved results:

East Three Secondary School in Inuvik hosts the Northern
Distance Learning program for the NWT. Three person
years (PY’s) are dedicated to this program. Two classes will
be delivered simultaneously due to expansion, from a total
of eight classes per year to 16. Outside of Inuvik, but within
the BDDEC, schools participating in NDL include
Tuktoyaktuk, Ulukhaktok, Fort McPherson and Aklavik.
Outside the BDDEC, schools who continue to participate in
NDL include Deninu, Echo Dene, and Chief T’Selehye.
During the 2018-2019 school year, NDL is expanding by 4
schools, including Chief Jimmy Bruneau, Chief Albert
Wright, Thomas Simpson, and Ehtseo Ayha.
• The student population for NDL was 73 which
consisted of the following:
•
•
•

Grade 10 students 27
Grade 11 students 29
Grade12 students 13

Surpassed Target of 60% by an average of 21.75% over two
semesters.
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•
•
•

82% pass rate or 136/166 possible credits earned
Semester 1 was 83/102 credits 81%
Semester 2 was 52/63 credits 82.5%

3. ERI Objective: Develop and redesign teaching resources to support renewed definition of student
success in the NWT.

3.1 Our Languages: Indigenous Languages Curriculum
Priorities in the 2018-2019 school
year:

Achieved results:

Student well-being is tied to the strength of their
identity. A robust language program can bring pride
and clarity to an individual and the role they play in
their identity.

The following communities offer the following language
programs:
• Aklavik and Inuvik: Inuvialuktun and Gwich’in
• Fort McPherson and Tsiigehtchic- Gwich’in
• Tuktoyaktuk, Sachs Harbour, and PaulatukInuvialuktun
• Ulukhaktok – Inuinnaqtun
•
•
•
•
•
•
•
•

•

The indigenous language instructors participated in
the orientation of the Our Language: Indigenous
Language Curriculum in-service in September.
All principals participate in a best practices
evaluation for the delivery of the Our Language
Curriculum.
A checklist for principals was developed to ensure
best practices within delivery are being met.
Principals observed and evaluated each indigenous
language instructor twice per year.
All grades in BDDEC schools participated in OLC
programming that will be piloted in its second year
2018-2019.
40% of Indigenous Teachers will receive in-person
classroom observation for 2018-2019 and continue
with another 40% in the following year.
100% of Indigenous language instructors will take
training opportunities offered by ECE.
Training opportunities for implementation of
assessment practices, OLC support, and resource
development will be available to Indigenous
language instructors.
One class per school was assessed using the Oral
Prociency Assessment (OPA) for Indigenous
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Languages. In four schools all classes were assessed.

3.2 Culture Based Education
Priorities in the 2018-2019 school
year:
Achieved results:

Culture based education (CBE) is foundational to
learning in the Beaufort Delta region. The BDDEC will
prioritize CBE and ensure students have a strong sense
of identity and that learning is contextual and
meaningful.
• All students had an opportunity to learn on-theland during 2018-2019.
See section 4.2 for Key Cultural Experiences in each
school.
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Indigenous Languages and Education
4. Education Renewal Objective: Supporting language and culture initiatives that enhance students’
sense of identity.

4.1 Indigenizing Teaching and Learning Practice
Priorities in the 2018-2019 school year:
Achieved results:

RILE & Assistant Superintendent worked with
instructors, PSTs, Principals, OTL Coordinators, Elders
and community members to help indigenize teaching
practices unique to each individual school and
community.
• Establish an Indigenizing Education Committee
within BDDEC. Committees created at each school
accomplished this goal in 2018-19. Many schools
included the entire staff as part of their ILE
committees. i.e. MKS & CPNS.
• Focus on integrating Indigenous Literature in Grades
8/9 classrooms.
• On Land Immersion Camp with Elders for Indigenous
language Instructors.(Separate camps for
Gwich’in/Inuvialuit).
• The BDDEC Schools plan implemented Indigenized
teaching and learning practices (holistic, relational,
spiral, experiential).
• The BDDEC Schools engaged in the various types of
teaching and learning practices (holistic, relational,
spiral, experiential).
• Angik School - had Elders come into the school to
help students with traditional sewing. The Elders
worked with Grades 1 – 9 in their ILE class and
helped student to make traditional mitts or
moccasins. They spoke with the students in
Inuvialuktun and taught students the language as
well as traditional skills.
• East Three Elementary School - hosted their
Annual Grade 5 Moose Hunt with assistance from our
OTL coordinator during the month of September for
our Grade 5 students. Not all of these students are
able to attend due to our large class sizes. Those who
express interest in attending this hunt put their
names into a draw from which 10 randomly selected
names were chosen. Our 10 students accompanied
by our OTL coordinator and support assistant along
with an experienced hunter and a male and female
chaperone on the moose hunt. During this three-day
event, the group camps at our school cabin.
Throughout their time on the land, the group travel
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•

•

•

•

throughout the Delta by boat scouting for moose.
Helen Kalvak School’s - project was a partnership
between Helen Kalvak School and the Ulukhaktok
Community Corporation. The programs was designed
to engage students in two knowledge systems, Inuit
traditional knowledge and modern scientific
knowledge through a blended approach seeing elders
and teacher work together to plan and teach lessons
in the traditional land setting and the institutional
classroom setting. The program targeted students
from Junior Kindergarten to Grade 12, typically
bringing students from varying grades together in an
effort to create a sense of community and peer
mentoring within the school. Activities varied
depending on time of year and curriculum (ex.
Collection of medicinal and edible plants –
September – Grades JK to 9 – science curriculum).
Mangilaluk School - hosted a trip to Husky Lakes for
all staff and students. This program was funded
through the On-The-Land Collaborative Fund. All
staff and students were welcomed to take part in this
activity. Staff and students were bussed on the ITH
to a landing where we met the skidoo’s that brought
us to the cabin. While at the cabin, there was a
McPherson Tent, numerous ice fishing holes and
traditionally inspired meals. This trip took place
April 8-11, 2019.
Moose Kerr School - Grade 9 students of Moose Kerr
are scheduled every year to this event as it is a
partnership. Students learned about climate change
and ways they can slow this process. Students
learned by protecting the lands and oceans, they are
setting an example in helping lessen the effects of
climate change. The Ivvavik park is a refuge and
migration route for animals native to the lands. As
students learned about this protected habitat they
became more resilient to climate change once the
lands are cared for, therefore students become
stewards of the land.
Inualthuyak School - Common language and words
posted around the school to remind students and
staff of the traditional words to encourage
knowledge and frequency of use. Students began to
learn basic sentences and words.
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4.2 Key Cultural Experiences
Priorities in the 2018-2019 school year:

Achieved results:

All schools within the BDDEC integrated key cultural
experiences both within the IL classroom and out on the
land. Every teacher was required to incorporate cultural
experiences and teachings into their classroom practices
(OLC, Dene Kede, Inuuqatigiit).
Many classroom based instructors developed ideas with
the new ILE Handbook and sessions put on by RILE,
Assistant Superintendent and ECE.
Many others worked directly with IL instructors and
school committees and Elders to offer authentic cultural
experiences on a regular basis to students.
Through our support of inquiry-based learning teachers
are encouraged to make learning authentic for students
by inviting Elders into their classrooms, taking learning
beyond the school into their communities and engaging
in relevant academic activities that are culturally
relevant to student learning context.

The Regional Indigenous Language Educator Consultant
(RILE) helped form and support partnerships that bridge
the level of communication between the communities
and the schools.
•

The Indigenous Languages Instructors were integral
partners in planning and implementing local
languages during key cultural experiences.

Angik School
•
•
•

JK-K students had a key cultural activity once a week.
Grades 1 to 9 students had an activity once biweekly.
Grades 10 to 12 students had an activity once a
month.

Chief Julius School
•
•
•
•
•
•

Moose hunting trip up the Peel River once in the Fall
2018 for students in Grades 7-12.
Frequent day trips to school camp for all grades for
cultural activities weekly.
Day trips to 8 miles monthly all grades.
Day trip to Lost Patrol Monument
Multiple fishing day trips – setting nets and
harvesting all grades.
Multiple overnight trips to Rock River Grades 7 and
up.
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Chief Paul Niditchie School
•

•

In CPNS, key cultural activities took place at least
twice each Quarter (8x/year) in JK-G3 classrooms, at
least once a month in G4-G6 classrooms, and at least
twice a month in G7-G9 classrooms.
The types of relevant and authentic key cultural
activities:
o JK-G9 - harvesting camps like fishing,
trapping, plants & medicinal plants,
observance of Dene laws, celebrating culture
with the community
o G4-G9 - traditional sports & Dene games,
traditional skills like meat preparation &
preservation, medicine preparation, sewing
o G7-9 - camp preparation, canoe trip, hunting
trip, service learning

East Three Elementary School
Key Cultural On the Land trips:
•
•
•
•
•
•
•
•
•
•

•

Grade 5 Moose Hunt – Sept 2018.
JK to Grade 6 Boot Lake Day Trips
Grade 6 Ya-Ya Lake Fishing Trip – Fall 2018.
Grade 6 Pingo Pride Trip
Nature Walks with Elders – Ongoing throughout
school year – All grades.
Snaring with OTL Coordinator – Grades 5 and up –
ongoing.
Storytelling around a fire in canvas tents at Aurora
College
Book and Bannock afternoons Inuvialuktun and
Gwich’in Language Classes (JK to Grade 6):
Seasonal themed listening and speaking language
learning (3 times a week)

Preparation and cooking of traditional foods, ie,
bannock making, preparing, drying and cooking of
moose meat, goose and muskrat roasting (at least
once a month)
Cultural Activities
o Learning to bead and embroider sewing
projects: tapestries, stolls, jewelry, brooches,
mitts (at least three times a month)

Playing traditional games: Ayaqhaaq (String Games),
Iviqsuraaq (Stick and Bone), Imigluktaaq (Button and
String), Kipuktaun (Eskimo Yo-Yo), Kiputaq (Ring Toss),

24

Return to Table of Contents
Annual Report 2018-2019

Napaatchak (at least once a week)
East Three Secondary School
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Moose Hunt – 10 students – Fall 2018.
Wood for Elders – 8 students (Ongoing)
Field Trip to Reindeer Crossing – 14 students (Sept
2018)
Wilderness First Air Trip – 10 students (May 2019)
Sitigi Lake Trip – 4 students (April 2019)
Grades 7 Muskrat Trapping – 40 students (Feb 2019)
Grades 8 Muskrat Trapping – 22 students (Feb 2019)
Girls Wellness Camp – 9 students (Nov 2018)
Northern Dene Games Summit – 275 students (as
well as regional participation from community
schools) – (March 2019).
Goose Hunt – 6 students (April 2019)
Ivvavik National Park Trip – 9 students (June 2019)
Gwich’in Campground Gr 7 – 20 students (June 2019)
Gwich’in Campground Gr 8 – 24 students (June 2019)
Gwich’in Campground Gr 9 – 35 students (June 2019)

Helen Kalvak School
•
•
•

Junior Kindergarten to Grade 9 took part in one
cultural activity every two weeks.
The majority of high school students took part in biweekly cultural activities.
Northern Distance Learning students took part in
monthly cultural activities. The exception are those
students enrolled in high school and chosen as part
of the Elder mentorship program. These students
took part in weekly cultural activities with their
mentor and community elders.

The community is involved in all cultural activities that
took place at the school. We maintain strong
partnerships with the Hamlet, Ulukhaktok Hunter &
Trappers Committee, Elders Committee, Energy and
Natural Resource and Ulukhaktok Community Corp.
Inualthuyak School

Spring trip on the land in conjunction with Parks Canada
included cultural activities, traditional harvesting, food
preparation, and land knowledge. – all grades.
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Mangilaluk School
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Cranberry Picking – JK – 8 – 168 students, 4 Elders
Arctic Sports- JK – 12 Physical Education Classes 227 students – 3 Elders
Jigging – JK – 12 PE Classes – 227 students – 4 Elders
Learning Fair – 168 students – 20 Elders
Skills Competition - 20 students – 5 Elders
Caribou Harvest – 227 students – 4 Elders
Mangilaluk Day – 227 students – 5 Elders
Drum Dancing – 168 students – 2 Elders
Square Dancing – 227 students – 4 Elders
Archery – 227 students – 1 Elder
Mipku Making – 168 students – 1 Elder
Cultural Foods Class – 20 students – 1 Elder
Cultural Art Class – 22 students – 1 Elder
Cultural Sewing – 60 students – 5 Elders
Story Telling – 227 students – 10 Elders
All students (Junior Kindergarten – Grades 12)
participated in key cultural activities bi-weekly
throughout the school year.

Moose Kerr School
•
•
•
•
•
•
•
•
•
•

Berry Picking – Sept 2018 – all grades.
Moose Hunts – Fall 2018 – Grades 7-9.
Rabbit Snaring – weekly – all grades.
Muskrat Camp – March 2019 – all grades.
Bannock Making – all year – all grades.
Inuvialuit Drum Making.
Sewing Projects – weekly – all grades
Story Telling – weekly – all grades.
Traditional Games – weekly – all grades.
IL classes daily lessons with OLC.
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4.3 Whole School Approach to Language
Priorities in the 2018-2019 school year:
Achieved results:

Students will identify with their culture through
integration of their languages throughout the school and
programs. This will be a holistic approach where all
teachers and schools will participate in the positive use
of their language.
• The BDDEC schools employed a whole school
approach to Indigenous language using simple
greetings 2018-2019.
• The BDDEC schools created a school wide IL word
wall of common greetings for both school/public
reference. These are displayed in schools and at
BDDEC office.
• Indigenous Language Instructors tried to remain in
the Language as much as possible with the IL class
instruction/delivery.
• The BDDEC schools celebrated IL whole school
approach achievements in the month of March
(Indigenous Language Month) 2019. Next year will
celebrate language year at BDDEC August 2019 inservice.
• ILI engaged & collaborated with various language
instructors.
• BDDEC in-serviced all staff on how to integrate Our
Languages curriculum within their class and their
school. In-serviced by RILE, ECE staff and Assistant
Superintendent.
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4.4 Indigenous Language Instruction
Priorities in the 2018-2019 school year:

Achieved results:

Eight BDDEC schools offered core programming in the
local Indigenous Languages (IL) of Gwich’in and
Inuvialuit. HKS in Ulukhaktok offered Inuinnaqtun.

All staff and students are required to learn basic
greetings in the language of their communities. Signage
around the school environment and language is
incorporated into school daily announcements and
assemblies. Cultural relevant resources, texts are used
frequently in the classroom for instruction and guided
reading experiences.
•

Within the three-year rollout of the Our Languages
Curriculum, BDDEC will be 100% compliant with
expectations set by ECE.

Angik School

In the 2018-2019school year core Inuvialuktun offered
to JK-3 for 45 minutes per day, Grades 4-6 for 60 minutes
per day and Grades 7-9 for 45 minutes per day.
Chief Julius School

In the 2018-2019school year core Gwich’in offered to JK9 for 30 minutes per day.
Chief Paul Niditchie School

In the 2018-2019school year core Gwich’in was offered
to JK-9 for 45 minutes per day.
East Three Elementary School

In the 2018-2019school year core Gwich’in and
Inuvialuktun offered across JK-6. Core IL instruction
delivered for 30 minutes per day for 3 days out of a 6 day
cycle, with a total of 90 minutes every 6 days of
instruction.
East Three Secondary School

In the 2018-2019school year core Gwich’in and
Inuvialuktun offered to Grades 7-9 for 40 minutes every
3 day rotation. Optional IL courses available for Grades
10-11 for 80 minutes a day for a term.
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Helen Kalvak School
In the 2018-2019school year core Inuinnaqtun offered to
K-9 for 45 minutes a day.
Inualthuyak School

In the 2018-2019school year core Inuvialuktun will be
offered to Grades JK-9 for 45 minutes a day.
Mangilaluk School

In the 2018-2019 school year core Inuvialuktun offered.
JK will receive instruction for 30 minutes for five classes
in a 10-day cycle, and Sr. K will receive 30 minutes on
opposite days. Grades 1-8 will receive instruction 30
minutes a day and Grade 9 will receive instruction 42
minutes a day.
Moose Kerr School

In the 2018-2019 school year, core Gwich’in and
Inuvialuktun for JK-9. JK-5 will receive 30 minutes a day
and Grades 6-9 will receive instruction 45 minutes a day.

4.5 TLC / Our Languages Resource Development
Priorities in the 2018-2019 school year:
Achieved results:

Promote and support resource development and
promotion of the local Indigenous languages which is
critical to effective instruction and potential
revitalization.
• Each school offered the OLC will be supported by
school site visits at least two times per year.
• Assisted with creating photo books
• Provided Translation/Terminology Workshops with
Elders and Indigenous Language Instructors (ILI) at
least three times.
• Regional Indigenous Language Educator Coordinator
and Assistant Superintendent met with staff at the
Teaching and Learning Centre to ensure that
materials and resources were consistent with
curricular expectations and outcomes.
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4.6 Community Support
Priorities in the 2018-2019 school year:

Achieved results:

The BDDEC Teachers are incorporating Elders and
community members to enhance the teaching and
learning in their classrooms, these persons are
compensated through honoraria and/or gifts. Schools are
also utilizing local resource agencies/people in their
larger on-the-land Cultural activities.
School-level performance targets/results:
Angik School
• Two on the land activities with local resource
people/Elders.

Chief Julius School
• Moose hunting trip held up Peel River. 3 Elders and 1
resource person attend.
• Various day trips to school camp, up river, and other
destinations that include up to 3 resource people and
2 Elders per trip.
• Jigging on the Peel River that will include 1 Elder.
• Overnight trip to Rock River that included 2 Elders,
and 4 resource people.
• Grades 5/6 overnight trip to school camp that
included up to 2 Elders.
• Overnight boat trip up the Peel River that included 2
Elders, and 1 resource person.
Chief Paul Niditchie School

Elders and cultural resource people were hired for the
following projects:
• Net-setting from shore and under ice – 1 Elder, 2
resource people
• Fish cutting and preparation – 1 Elder, 1 resource
person
• Cultural sewing – 2 resource people
• Medicine preparation – 1 Elder, 1 resource person
• Winter hunt – 1 Elder, 6 resource people
• Meat preparation & preservation – 1 Elder, 2
resource people
• Winter and spring trapping – 1 Elder, 5 resource
people
• Canoe trip – 1 Elder, 6 resource people

Equipment rented and/or purchased for the following
projects:
• Net-setting from shore and under ice – boat, net
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•
•
•
•

Winter hunt – skidoos, boggons, chainsaws
Meat preparation & preservation – chainsaws
Winter and spring trapping – skidoos, toboggans,
chainsaws
Canoe trip – boats, chainsaws

Partnerships with the following agencies to run our
cultural and on-the-land programs: ENR, the Tsiigehtchic
Charter Community, RCMP, RRC, DGO, Health &
Wellness, Gwich’in Language Centre

East Three Elementary School
• Dancing for 32 afternoons at East Three Elementary
School. Four instructors taught the stories of the
dances and songs, dance movements, opportunities
for students to learn the presented dances. As well,
the students learn the parts of the drum in Gwich’in
& Inuvialuktun.
• Brighter Futures funded Arctic Sports classes for 30
afternoons at East Three Elementary School. Two
instructors did a variety of Arctic sports with classes
from JK to Grades 6.
• Four of our OTL projects required the purchase
and/or rental of equipment and supplies
• Three IL workshops hosted at East Three Elementary
School hosted by the Assistant Superintendent and
the RILE.
East Three Secondary School
• There were a dozen projects that required experts
(eg. Bear monitor, guide) throughout the year.
• Staff undertook language and culture professional
development, either onsite or on the land, during our
five professional development days.

Helen Kalvak School
• 4 Musk-Ox Harvests, 20 Fox Trapping sessions, 6
Fishing Trips, 5 Western Drum Dance Sessions, 5
Central Drum Dance Sessions, 2 Igloo Building, 4 how
to light a Kullik, 2 Kamatik Building, 5 traditional
Tool Making, 5 Kakiavak Making, 5 Ulu making, 10
Print making, 5 carving.
• Helen Kalvak School partners with local
organizations to help organize language classes,
traditional sewing, on the land opportunities and
much more for its staff and their families to take part
in outside of regular work hours throughout the year.
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Inualthuyak School
• A welcome feast held for the community. Resource
people invited in to help form partnerships.
• Ongoing training provided by RILE for staff and new
Support Assistant. SA trained to teach IL.

Mangilaluk School
• Monthly for each class. Sewing, Cooking, Story
Telling, On-The-Land Activities, Dancing/Drumming,
Story Telling. (Monthly)
• Berry Picking – Transportation, Cook Out Materials
• Cultural Day – 1 Blanket Exercise – 1 August 2018.
Moose Kerr School
• Willow Creek Hike, Moose Hunt, Take A Kid
Trapping, Spring Muskrat Camp, Rabbit Snaring &
Ptarmigan Hunt. Drum making. (Ongoing).
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4.7 Teacher Culture Orientation Days
Priorities in the 2018-2019 school year:

Achieved results:

During the BDDEC beginning of the year 3-day in-service,
one day will be dedicated to grounding all staff in the
importance of local Indigenous culture. A variety of
presentations, exercises and collaborate work will
provide all staff with knowledge about the integral
connection between our service and the Indigenous ways
of knowing, being and learning.
• 1 regional cultural Orientation Day was held during
the BDDEC for teacher cultural orientation August
29.
• 1 school based cultural Orientation Day within the
BDDEC schools for teacher cultural orientation ½
days on April 23, 2019 & June 5, 2019.
• School based cultural orientation day was hosted as
best selected by individual schools around
community cultural activity. Indigenizing Education,
Implementation/support of OLC, Indigenous Health
& Wellness, Indigenous Leadership, Crossing the Line
–Being Proactive, Positivity & Healing, Reconciliation.
• August in-service covered the following topics –
Reconciliation: Strengthening School Community
Relationships, (Regional History / Story Telling,
Local Art/Crafts, Traditional Food Cooking.
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4.8 Elders in Schools
Priorities in the 2018-2019 school year:

BDDEC schools supported the ILI in the integration of the
Our Languages Curriculum and continue to support
inquiry learning practices. This entailed bringing in
experts (Elders) to enhance student learning
experiences.
Some of the initiatives will required resources and
cultural resource people to be compensated. As Elders
were part of our community structure, there is strong
overlap between community support and Elders in
School.

Achieved results:

Please refer to section 4.6 for additional details to
support the school-level performance targets listed
below.

Two Elders Workshops were designed by the RILE &
Assistant Superintendent that:
• Worked with all Elders to help understand the roles
and protocols they will play within the school and the
expectations. A brochure was created by the RILE.
• Worked with IL instructors and classroom teachers
to understand how to collaborate with Elders.
• Elders participated in all OPA assessments of the Our
Languages program.
• Elders were trained in OPA assessments by RILE and
Assistant Superintendent with support from ECE.

4.9 NWT Residential Schools Awareness Training
Priorities in the 2018-2019 school year:
Achieved results:

Continued regional cultural orientation initiative on
Residential School awareness as part of the BDDEC Inservice cultural day.
• 100% of all staff (NWTTA, Support Assistants)
participated in the Cultural In-Service Day.
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Second Language Instruction – French and English

5. Education Renewal Objective: Supporting language and culture initiatives that enhance students’
sense of identity.
5.1 French Immersion
Priorities in the 2018-2019 school
year:
Achieved results:

BDDEC students provided an opportunity to receive
French Immersion (FI) instruction at the East Three
Schools in Inuvik.
• Increased student results with the DELPH test.
• East Three Elementary School, Inuvik, NT offered
French Immersion (FI) classes from JK through to
Grade 6 level.
• The FI grade groupings were as follows:
• JK / K (17 students)
• Grade 1 (13 students)
• Grades 2 / 3 (14 / 5 students)
• Grades 4, 5 & 6 (6 / 4 / 8 students)
• All of our FI classes had 300 minutes of French
language instruction per day.
• East Three Secondary School: French Immersion for
17 Grades 7-9 students.
• French Immersion in Socials Studies, Science,
French Language Arts, and Health for 240 minutes
per day.
• Core French available to students in Grades 10 – 12.

Inclusive Schooling

Annually, the Government of the Northwest Territories (GNWT) designates funds to support
Ministerial Directive on Inclusive Schooling (2016), based on the size of the student population in
the Territory. This investment allows for the accommodation of the diverse needs that students
bring to school every day. To meet these needs, investments must be used towards programs,
processes, and personnel that effectively support classroom teachers and increase student success.

The following section highlights key activities through which compliance was achieved with the
Ministerial Directive on Inclusive Schooling.
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6.

ERI Objective: Strengthen equal access to quality education by effectively meeting the diverse
needs of all learners.

6.1. Student supports aligned to the goals of the IEPs and/or SSPs are provided in a timely manner.
Goals specific to this directive for the
2018-2019 school year, considering the
feedback provided by ECE in 2017:
Achieved results:

Continued with implementation of working documents such
as SSPs/IEPs. Reviewed to ensure they are not just a long
list of good teaching practices, but are reflective of the
specific needs of students.
• All schools were compliant with the Inclusive Schooling
Directive.
• Program Support Teachers (PSTs) who are new to the
North received training on the use of Tienet with the
Regional Inclusive Schooling Coordinator (RISC) /
Department of Education, Culture ,and Employment
(ECE) onsite support in early September 2018.
• All SSPs and 85 % of IEPs were be finalized by October
31, 2018.
• PSTs reviewed and finalized the SSPs and IEPs with the
principal, relevant teacher, and or parent at each
reporting session. Four times per school year.
(Quarters)
• Each quarter the RISC reviewed the SSPs/IEPs and
collaborated with PSTs on content: SMART goals
identified in IEPS, and relevant short term
objectives/strategies for SSPs.
• All principals reviewed all transition plans with the
School Based Support Team (SBST) for:
• Student exit or entry into school
• Grades to grade
• School to school
• Community to community transfers
• School completion and/or post- secondary
• Transition plans written in SSPs and or IEPs by the PST.
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6.2. Principals create conditions to support teachers and support assistants in the use of

flexible instructional strategies.

Goals specific to this directive for the
2018-2019 school year, considering on
the feedback provided by ECE in 2017:
Achieved results:

Focus on theory-to-practice support for classroom teachers,
in instructional strategies. Training for teachers in the area
of differentiated instruction and modification of program
delivery provided for all school staffs.
• Training opportunities for teachers in the area of
differentiated instruction and modification of program
delivery provided for all school staffs.

6.3. Classroom teachers notify and access the School-based Support Team to support students

who experience persistent learning difficulties in spite of the use of responsive teaching
strategies or, when a student needs significant enrichment.

Goals specific to this directive for the
2018-2019 school year, considering the
feedback provided by ECE in 2017:
Achieved results:

The implementation of flexible instructional strategies will
be enhanced. New teachers will be able to utilize the SBST
supports in a more effective manner to be responsive to
students with and without persistent learning difficulties.
• Weekly SBST meetings occurred in schools with core
members, principal, PST, counselor, relevant teacher(s)
and occasional members such as parents on an asneeded basis.
• A documentation process was in place in all schools for
all SBST meetings.
• Principals organized the SBST the first week of
September 2018 with the directive provided by the
BDDEC management and the RISC.
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6.4. IEPs and SSPs are updated and reviewed in consultation with parents, students, SBST

members, education body staff, and other professionals as required.

Goals specific to this directive for the
2018-2019 school year, considering the
feedback provided by ECE in 2017:

Collaboration improved between home and school so that
relevant changes, current performances and action plans
were effectively implemented.

Achieved results:

•
•

Schools presented information on the number of
review meetings for SSPs, IEPs, timing, and type of
planned consultations.
Each IEP and SSP reviewed with parents twice a year
during three-way conferences in November and March.

6.5. Program Support Teachers spend not less than 60% of their time engaged in activities

that directly support classroom teachers.

Goals specific to this directive for the
2018-2019 school year, considering the
feedback provided by ECE in 2017:

Achieved results:

All PSTs in 2018-2019 in the BDDEC were advised to spend
not less than 60 % of their time engaged in activities
directly supporting classroom teachers and strengthening
instruction. The PST priorities were set at the beginning of
the school year based on student need and reinforced by
the administration.
• All PSTs in 2018-2019 in the BDDEC used no less than
25% of their time directly with students, 15% of their
time on organizational and planning and 60% of their
time directly supporting teachers and strengthening
instruction. PST schedules will reflect this planning.
• At least 95% of teachers in each school meet with the
PST at least once per month.
• PSTs schedules were collected and evaluated by the
principal in consultation with the RISC in early
September to reflect the priority time-use from the
Ministerial Directive.
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Student Wellness and Support

7. Education Renewal Objective: Ensuring that student wellness…is promoted and embedded in
school experiences, programming and environments.

7.1 Self-regulation Initiatives
Priorities in the 2018-2019 school year:

Achieved results:

Self-Regulation Initiatives promoted within our district to
ensure students are prepared to learn. Self-regulation is the
ability to manage stress, control and expend energy in more
calming positive ways. The five domains are: biological,
cognitive, social, pro-social and emotional which addresses
student needs.
Mindfulness courses under mindfulschools.org offers
courses for NWT educators supported financially and
coordinated by ECE (Education, Culture and Employment).
These courses complement self-regulation philosophy and
enhance its implementation in our schools.
• The RISC registered 12 educators from BDDEC for online mindfulness courses.
• RISC registered two participants for courses offered
through Foothills Academy and onsite at the Mehrit
Center, Trent University in Ontario. The program
offered was a summer symposium with Stewart
Shanker.
• Course descriptions, dates and more details will be
available through: http://moodle.bdec.learnnet.nt.ca
updated regularly by the RISC. The RISC registered each
interested educator and provided ECE contact
information. All educators received this information via
the principal and PST forwarded from the RISC and ECE.
• Self Regulation Symposium Conference attended by Dr.
Jane Khambea.
• Mind Up Curriculum implemented in schools across the
district.
• Zones of Regulation used in all schools.
• Mindfulness courses completed online by four PSTs in
the district.
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7.2 Educational Psychological Services
Priorities in the 2018-2019 school year:

2018-2019: To provide all the BDDEC schools contracted
services for psychological assessments, consultations and
pertinent teacher/PST training, in-servicing from a NWTcertified educational psychologist. The goal ensured all
student that need to be evaluated by an educational
psychologist will have the opportunity to do so annually.
This service addressed student needs to measure their
cognitive ability, behavioral considerations,
accommodations, appropriate programming and resources
that are pertinent to student success.
Training and consulting involved parent information
sessions on mindfulness, self-regulation, mental health
concerns, ADHD, learning disabilities, bullying, internet use
and safety for children and teens, and much more.

Achieved results:

Teacher and staff sessions included using data to inform
classroom instruction, using support assistants effectively
and understanding how stress and trauma impact the
classroom.
• All BDDEC schools had the opportunity to access
psychological services once per school year 2018-2019.
The largest school in Inuvik required two school visits
per year due to its size and number of referrals.
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7.3 Mental Health Supports
Priorities in the 2018-2019 school year:

Mental health supports will be used to promote and
provide students with information and experiences relating
to "Cyber Safety, Sexual Health, Drug Awareness, Stress,
Addictions, Physical Fitness, Grief, Suicide, Nutrition,
Diabetes, trauma, violence, mental health first aid, bullying,
and so on.”
Schools were encouraged to address many issues through
health and wellness campaigns and or activities in
collaboration with other agencies: IRC-Inuvialuit Regional
Corporation, Health and Social Services, Community Health
Workers, School and Family Support Workers, Canadian
National Institute for the Blind (CNIB), ECE Mental Health
and Wellness.

Achieved results:

The NWT Talking About Mental Illness (TAMI) coalition
focused on delivering the four main goals were and
continue to be:
1. Reduce stigma about mental illness
2. Increase knowledge of mental health issues, signs and
symptoms
3. Encourage students to initiate change
4. Increase awareness of resources
• Initiatives such as TAMI and Northern Counselling
Therapeutic Services (NCTS) continued with its
implementation in the designated BDDEC schools for
2018-2019 school year supported by ECE.
• Northern Counselling Therapeutic Services (NCTS)
offered to 3 schools in the BDDEC: Moose Kerr, Chief
Paul Niditchie and Angik Schools in 2018-2019. There
were three visits per school year for one week.
• Promoting and supporting "TAMI" (Talking about
Mental Illness) through ECE on-site support with guest
speakers for staff and student participation as part of
the Grades 7- 9 Health Curriculum. Updating teacher
training by 20 % with a minimum of 7-9 teachers
implementing TAMI through the health curriculum in
2018-2019 school year.
• PSTs /guidance counselors participated with teachers
and students in the training and support
implementation of TAMI in the curriculum.
• 60% of staff from each school trained and implemented
TAMI.
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7.5 Safe and Caring Schools
Priorities in the 2018-2019 school year:

Achieved results:

BDDEC has a “Safe School Plan” for each school that was
reviewed and monitored by the Superintendent. The safe
plan consists of a planned emergency evacuation (fire)
drills; number of planned lock down procedure drills;
number of school-based safe and caring school committee
meetings; healthy relationship programs such as WITS;
Fourth R for each grade; and the protocols for safe on the
land travel.
BDDEC updated its Safe and Caring school policy in 2019 to
reflect new guidelines and regulations. i.e. Territorial Code
of Conduct / reporting requirements.
• “Safe School Plans” submitted in October 2018 to the
Superintendent for monitoring. Reviewed and
implemented by all principals in the BDDEC region
throughout the year.
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Human Resources Management
School Staff Recruitment and Retention
Beaufort Delta DEC is responsible for ensuring that schools are resourced to meet the priorities and needs of students. Tables 6 and 7 provide
details on budgeted and actual General School, Inclusive Schooling, and Indigenous Languages and Education staff for the 2018-2019 school year.

Table 4: Budgeted and Actual Person Years for General School Staff.
11.3

Teachers*
5
13.5

Consultants Secretaries
5.5

4

Budgeted

Regional Office
Angik
Chief Julius
Chief Paul
Nidtchie
East 3 Elem
East 3 Sec
Helen
Kalvak
Inualthuyak
Mangilaluk
Moose Kerr
TOTAL

Regional Office
Administration

1.0
1

9

11.3

1
0.8
1
0.8

29
18
1.5
15
10
105

General School Staff

1

5.5

0
1
1
8.6

Custodians
0.6
1.85
0.5

2.5
2.5

0.75

0.4
1.62
1.5
12.22

Wellness
Bus
Counsellors Drivers

Cooks

School
Administration

Total
17.8
6.4
16.35
5.3

1
1
1

3

33.5
22.5
10.75
1.9
18.62
12.5
145.62
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Regional Office
Angik
Chief Julius
Chief Paul
Nidtchie
East 3 Elem
East 3 Sec
Helen
Kalvak
Inualthuyak
Mangilaluk
Moose Kerr
TOTAL

General School Staff
Regional Office
Administration
11.3

Teachers*
5
13.5

3
0
0

31.5
22

0
0.5

1.5
16.5
10

0
0
0

4.5
8.5

11.3

Consultants Secretaries

113

1
1
1

0

0.8

0.5

0.75

4

8.55

1
1
0
1
1

Custodians
0.5
1.88

Wellness
Bus
Counsellors Drivers

Cooks

School
Administration

0
0

0
0

0
0

2.5
1.5

1
1

0
0

0
0

0
0

0.27
1.62
1.51

0
1
0

0
0
0

0
0
0

0
0
0

0.47
0.75

11

0
0

3

0
0

0

Note: *Teachers included NWTTA members who are classroom teachers, principals, assistant principals, etc.

0
0

0

0

Total
15.3
6.5
16.38

0

5.77

0

10.5

0

36
26

1.77
20.12
12.51
150.85
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Table 7: Budgeted and Actual Person Years for Inclusive Schooling and Indigenous Languages and Education Staff.
School
Inclusive Schooling (IS) Staff
Indigenous Languages & Education (ILE) Staff
IS Regional
Coordinator

Regional Office
Angik
Chief Julius
Chief Paul
Nidtchie
East 3 Elem
East 3 Sec
Helen
Kalvak
Inualthuyak
Mangilaluk
Moose Kerr
TOTAL

B‡

A**

2

2

2

2

Program
Support
Teachers 3
B

A

Support
Assistants
B

A

Wellnes
s
Counsel
lors

B

A

Magnet
Facilities
B

A

Total IS

B

A

2
2.6
5.5

2
6.6
12.7

ILE
Regional
Coordina
tor
B

A

1

1

IL
Instructors
B

A

IL
Assistant
s
B

A

Total ILE

B

A

1
1
1

1
1

1
1

1
1
1

3.95

1

0.75

1

0.75

11.2
6.2

18.6
11

2.5
2.5

2.5
3

2.5
2.5

2.5
3

0

2.6

12.2

1

1

1

1

0
1
0
3

1.3
6.2
3.4
42.8

2.1
7.8
8.2
85.15

0.5
2
2
13.5

0.5
1.5
2
13.25

0.5
2
2
14.5

0.5
1.5
2
14.25

1
1.5

1
1.5

1.6
4

5.6
11.2

1

0.5

0.8

3.45

0

0

1.8

3
2

3
2

7.2
3.2

14.6
8

1
1

1
1

1

1

1.6

11.2

0

0.5
2
1
13

0.5
2
1
12.5

0.8
3.2
2.4
24.8

1.6
4.8
7.2
67.65

0
1
0
3

1

1

Note: B‡ - budgeted; A**- actual.

Inclusive Schooling:

All Program Support positions in the district were filled. BDDEC over staffed beyond the allocated budgeted funding coming from ECE. Thus
BDDEC is in compliance with the Ministerial Directive on Inclusive Schooling.

Program Support Teachers contribute to the education of students with diverse needs by serving as a colleague, role model and coach for teachers with
regards to inclusive instructional practices. In their daily/weekly work, PSTs are not focused on one specific curricular area, but support all student learning –
with a particular emphasis on supporting students on Student Support Plans or Individualized Education Plans.

3
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ILE Instructors:

BDDEC funded one full time 1.0 PY to Angik School despite being funded only 0.75. CJS is funded 1.5, however currently, has 1.0 PY instructor
assigned. CPNS we fund 1.0 PY despite only receiving 0.75 for CPNS. East Three Elementary had three IL instructors and will be adding an
additional IL instructor in 2019-20 to overstaff and ensure compliance. Moose Kerr School the community needs both Gwich’in and Inuvialuktun
taught but only provides 1.35 PY funding so BDDEC provide full 2.0 PY funding. More IL instructors will be hired in 2019-20 to move BDDEC
towards full compliance in Indigenous Languages.

[Report on the state of staffing during the 2018-2019 school year (e.g. vacancies, new positions, mentorship activities).Provide details on
what was done in 2018-2019 to move towards 2019-2020 compliance to the Ministerial Directive on Inclusive Schooling. Describe
strategies that were used to ensure adherence to Inclusive Schooling and Indigenous Language Staff PY allocation.]
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Staffing Actions

Figure below illustrates staffing actions for all education staff in for the 2018-2019 school year.
Hires include all staffing actions that result in education staff entering the BDDEC. Internal mobility
includes all transfers that occur between DEAs within BDDEC. Exits include all staffing actions that
result in education staff leaving the BDDEC
Table 8 : Education Staffing Actions.
35

31

Number of Staff

30
25

18

20

21

15
10
5
0
Hires

Internal Mobility

Exits

Note: Education staff refers to principals, teachers, support assistants and program support teachers.

As of August 13, 2018 we had 13 positions that still needed to be filled. We were fortunate in that
we were able to have all of those positions filled or had people signed to contract moving to the
Beaufort Delta. During the year this was exacerbated by having staff leave for family reasons,
medical issues, for difficulty in dealing with the North and in two cases labour relations issues.

One key problem that is re-occurring in some of our communities is a lack or limit of housing
available for teaching staff. In Ulukhaktok, this was to the point at the beginning of the school year
we had one teacher couch surfing, and the Principal sleeping in the school for the first month of the
school year. In two other communities where new teachers had been sharing housing, this created
minor crisis when personality conflicts and space required the need to find other housing
alternatives. It is to the point that in 4 of the 8 communities, staffing priority often is based on the
ability to share housing based on age, sex, and familiarity. This is an issue that the local and
regional housing authorities have been working collaboratively with us to find interim solutions.
However, the ability to attract and hold the best qualified candidates is clearly hindered by this.
This year we did a recruiting drive in the Atlantic Canada to attempt to bring in a greater supply of
candidates. Due hiring freezes in some Southern parts of Canada, this has given us hope to expand
this recruiting process to other regions. This had some success, but creating a greater expediency
in the hiring process is needed in the coming school year.

At the close of this year we have had three people who had agree to a contract, pull out due to
family reasons or finding a more suitable option to them closer to family. This is likely unavoidable,
but with better recruiting and more expedited hiring process, it could be minimized.

48

Return to Table of Contents
Annual Report 2018-2019

Completion of Performance Reviews
Performance reviews are important in developing individual staff growth plans, therefore, all
education staff (i.e., principals, teachers, support assistants and program support teachers) is
required to undergo performance reviews on a regular basis. In 2018-2019 school year 78
education staff participated in performance reviews. Table 9 shows details on the number of
planned and actual performance reviews of education staff who were in their evaluation year in
2018-2019.
Table 5: Education staff that underwent performance reviews in 2018-2019 school year.
Number of education
Actual (accounts for
Number of education
Completion Rate
staff in their evaluation any change post-June
staff in their evaluation
year
30 submission of final
year that underwent
Operating Plan)
performance reviews
78 education staff
83
78
94%

Evaluations are important in developing individual staff growth plans. In 2018-2019 school year, 2
Assistant Superintendents, 6 principals (including assistant principals) and approximately 70
teachers (including Program Support Teachers) were in their evaluation year and were evaluated.
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Financial Management
Indigenous Languages and Education
Table 6: Details of Indigenous Languages and Education Budget.

Actual

Budgeted

Funding Categories

Regional
Angik
Chief Julius
Chief Paul
Niditchie
East 3 Elem
East 3 Sec
Helen
Kalvak
Inualthuyak
Mangilauk
Moose Kerr
TOTAL
Regional
Angik
Chief Julius
Chief Paul
Niditchie
East 3 Elem

East 3 Sec
Helen
Kalvak
Inualthuyak
Mangilauk
Moose Kerr
TOTAL

203,186
n/a
n/a

IL
Instruction
Staff
0
150,857
142,416

111,222
7,490
11,887

Teaching and
Learning
Centres
0
0
0

n/a
n/a

343,078
343,078

19,968
13,403

n/a
n/a
n/a
203,186
312,773

76,150
285,846
288,792
1,930,797
0

n/a

85,954

Regional ILE
Consultant

n/a
n/a

n/a
n/a

143,394
157,186

118,081
135,664

n/a

243,450

n/a

170,735

n/a

n/a

n/a
n/a
312,773

288,921
52,955

217,159
283,375
1,596,294

Indigenous
Education

Community
Support

Total

50,000
4,029
7,982

364,408
162,376
162,285

3,764

154,201

0
0

15,158
10,175

378,204
366,656

6,824

174,849

5,809
15,761
10,543
213,965
52,114

0
0
0
0
4,560

2,680
11,095
6,824
118,531
6,500

84,639
312,702
306,159
2,466,479
375,947

5,334
10,360

132,679
158,479

8,315

0
0

1,334

6,759

102,362

31,947

356,860

147,663

0

15,656

25,495

477,735

7,922

186,518

7,043

10,839

9,264
12,455
81,463
7,861
402

13,576
23,873
356,986

0
0

0

0

5,615
131
27,296

2,575

55,932

11,888
3,998
112,778

248,238
311,377
2,406,127
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Healthy Foods for Learning
Table 7: Details of Healthy Foods for Learning Budget.
Angik
Chief Julius

Chief Paul Niditchie
East 3 Elem
East 3 Sec
Helen Kalvak Elihakvik
Inualthuyak
Mangilauk
Moose Kerr
TOTAL

Allocated Funding

Budgeted Expenses

Actual Expenses

11,600
20,400

11,600
20,400

11,667
20,830

8,400
27,500
18,300
20,200
5,300
28,300

8,642
24,020
17,691
14,402
3,597
27,846

18,000
158,000

17,693
146,388

8,400
27,500
18,300
20,200
5,300
28,300

18,000
158,000
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Appendix A: Audited Financial Statements
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