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Plan de fonctionnement – Sommaire  

Le plan de fonctionnement du Conseil scolaire de division de Beaufort-Delta (CSDBD) pour 

l’année scolaire 2020-2021 a été préparé conformément à la Loi sur la gestion des finances 

publiques. Cette loi stipule que les organismes ténois du milieu de l’éducation doivent 

planifier leurs activités, se conformer aux directives sur l’éducation et mettre en œuvre des 

activités et des initiatives qui s’inscrivent dans le mandat du gouvernement des Territoires 

du Nord-Ouest (GTNO) et dans les orientations du ministre de l’Éducation. 

Le plan de fonctionnement est structuré en plusieurs sections correspondant à différents 

domaines de responsabilisation, tous appliqués dans le respect des priorités du Conseil 

scolaire de division de Beaufort-Delta pour la prochaine année scolaire. 

L’encadré qui suit résume les buts et objectifs établis pour la prochaine année scolaire (incluant 

les renseignements particuliers pour tenir compte de la pandémie de COVID-19) : 

BUTS POUR LA RÉUSSITE SCOLAIRE CIBLES ET OBJECTIFS POUR 2020-2021 

Favoriser la réussite des élèves en littératie (lecture et écriture) 5 % des élèves se seront améliorés d’au moins une unité Stanine 

en lecture au test de rendement canadien CAT-4 ou CAT-5 

(Canadian Achievement Test). 

Augmentation de 10 % du nombre total d’élèves de la 1re à la 

9e année qui obtiennent une note satisfaisante (ou plus) en 

écriture – selon leur niveau scolaire – entre septembre 2020 et 

mai 2021. 

Augmentation de 10 % du nombre total d’élèves qui obtiennent 

des résultats en écriture correspondant à leur niveau scolaire 

d’ici mai 2021. 

Augmentation de 5 % du nombre total d’élèves qui obtiennent 

des résultats en lecture correspondant à leur niveau scolaire 

entre novembre 2020 et juin 2021. 



 

60 % des élèves de la 1re à la 9e année auront progressé d’au 

moins huit mois et plus selon la grille d’évaluation de Fountas et 

Pinnell entre novembre 2020 et juin 2021. 

 

Diminution de 2 % de l’écart de réussite évolutif triennal entre 

les élèves aux tests de rendement de l’Alberta en anglais pour la 

6e année. 

 

Diminution de 2 % de l’écart de réussite évolutif triennal entre 

les élèves aux tests de rendement de l’Alberta en anglais pour la 

9e année. 

 

Augmentation de 3 % du taux de participation évolutif triennal 

des élèves aux tests de rendement de l’Alberta du CSDBD pour la 

6e année. 

 

Augmentation de 3 % du taux de participation évolutif triennal 

des élèves aux tests de rendement de l’Alberta du CSDBD pour la 

9e année. 

50 % des parents ont discuté avec le professeur d’anglais des 

forces et des possibilités d’amélioration de leur enfant en lecture 

et en écriture. 

Favoriser la réussite des élèves en numératie 

5 % des élèves se seront améliorés d’au moins une unité Stanine 

en numératie au test de rendement canadien CAT-4 ou CAT-5 

(Canadian Achievement Test). 

 

Augmentation de 10 % du nombre d’élèves répondant aux 

exigences du test CMA. 

Diminution de 5 % de l’écart de réussite entre les élèves aux tests 

de rendement de l’Alberta en mathématiques pour la 6e année. 

Diminution de 5 % de l’écart de réussite entre les élèves aux tests 

de rendement de l’Alberta en mathématiques pour la 9e année. 

50 % des parents ont discuté avec le professeur de 

mathématiques des forces et des possibilités d’amélioration de 

leur enfant dans cette matière 

Favoriser la réussite des élèves en langue et culture autochtone 80 % des élèves connaissent 12 des salutations traditionnelles de 

leur collectivité d’origine 

25 % des élèves parlent la langue à un niveau débutant 

80 % des élèves participent à un minimum de 4 activités 

culturelles essentielles dans la nature ou en classe. 

100 % des écoles s’activent à adapter à la culture autochtone le 

contenu des cours et le programme 

100 % des écoles du CSDBD ont un calendrier culturel. 



50 % des parents ont discuté du niveau de compétences 

linguistiques de leur enfant 

Accroître la compréhension et la pratique de responsabilité 

sociale des élèves. 

Augmentation de 10 % du nombre total d’élèves dont l’assiduité 

est de 90 % ou plus 

Amélioration de 5 % de l’assiduité générale dans le district 

50 % des parents assistent aux rencontres à trois (parents, 

enseignant et élève), aux entrevues parents et enseignant et aux 

ateliers, virtuels ou en personne. 

 



Rapport annuel 2020-2021 du Conseil scolaire de division de Beaufort-Delta 

Rapport annuel – Sommaire 

Le rapport annuel du Conseil scolaire de division de Beaufort-Delta (CSDBD) pour l’année 

scolaire 2020‑2021 a été préparé conformément à la Loi sur la gestion des finances 

publiques. Cette loi stipule que les organismes ténois du milieu de l’éducation doivent 

planifier leurs activités, se conformer aux directives sur l’éducation et mettre en œuvre des 

activités et des initiatives qui s’inscrivent dans le mandat du gouvernement des Territoires 

du Nord-Ouest (GTNO) et dans les orientations du ministre de l’Éducation. 

L’encadré qui suit résume les bons coups et points à améliorer pour l’année scolaire 

(incluant les renseignements particuliers pour tenir compte de la pandémie de COVID-19) : 

Voici un résumé des progrès réalisés dans la région de Beaufort-Delta en 2020-2021 :  

- Concertation dans l’ensemble du système sur les Plans d’amélioration de l’école qui ont orienté 

l’élaboration du plan stratégique et opérationnel et du rapport annuel du CSDBD. 

- Les plans d’amélioration préétablis ont permis aux équipes de direction scolaire de passer plus 

rapidement à l’analyse des données en 2020-2021. 

- Pratique des enseignants titulaires davantage axée sur les meilleures stratégies déterminées par la 

recherche. « Réflexion personnelle : valoriser les quatre questions directrices associées aux 

matières de base ». 

- Cycle d’enseignement adapté du CSDBD s’appuyant sur des données concrètes.  

- Plan d’alphabétisation à long terme menant désormais au plan stratégique et opérationnel détaillé 

du CSDBD. 

- Succès du programme d’encadrement au cours des trois dernières années, d’abord avec 

l’alphabétisation, puis l’enseignement des mathématiques. 

- Enseignants de soutien aux programmes et aux interventions. 

- Soutien additionnel offert aux intervenants et titulaires qui appliquent le principe de Jordan. 

- Le CSDBD est guidé par les directeurs et la haute direction, qui privilégient les pratiques 

exemplaires en recherche (diminution progressive de la responsabilité, démarche exploratoire et 

apprentissage cognitif guidé). 

- Autochtonisation de l’éducation, ce qui rend l’alphabétisation et l’enseignement des 

mathématiques plus pertinentes pour nos élèves sur le plan culturel. 



Le Conseil scolaire de division de Beaufort-Delta continue de promouvoir l’adaptation de 

l’éducation à la culture autochtone. Des calendriers culturels ont été proposés à toutes les 

communautés où des plans à long terme sont mis en œuvre. Les enseignants ont relié les 

plans de cours et les plans d’unité aux traditions saisonnières et aux principaux 

événements culturels des différentes collectivités. De plus, nous avons mis en ligne des 

modèles de leçons adaptées aux cultures autochtones sur le Moodle du CSDBD. Des vidéos 

explicatives à propos du calendrier culturel et des plans d’unité sont fournies dans le cadre 

de la formation virtuelle du CSDBD, offerte sur les lieux de travail. 

Des résultats record ont été obtenus au test de rendement canadien CAT-4, où des élèves de 

la 4e à la 9e année se sont approchés de la moyenne nationale dans de nombreux sous-tests. 

Les élèves de 5e année ont obtenu des résultats correspondant à la moyenne nationale 

(norme canadienne) en lecture (82 %) et en orthographe (78 %). Les élèves de 8e année ont 

dépassé la moyenne nationale (norme canadienne) en lecture (87 %), vocabulaire (84 %), 

orthographe (82 %) et mathématiques (81 %), alors que ceux de 9e année ont atteint la 

moyenne nationale (norme canadienne) en orthographe (77 %). C’est la première fois dans 

l’histoire du district qu’autant d’élèves ont atteint, approché et dépassé la moyenne 

nationale au test de rendement canadien CAT-4. 



Operating Plan

Operating Plan - Executive Summary

The Beaufort Delta Divisional Education Council’s Operating Plan for the 2020-2021 school year
was prepared in compliance with the Financial Administration Act (FAA) that requires Northwest
Territories (NWT) Education Bodies to plan for their operations, compliance to educational
directives, and implementation of activities and initiatives in line with the Government of the NWT
(GNWT) Mandate and the Minister of Education’s direction.

The Operating Plan outline consists of several sections corresponding to various accountability
areas, all of which have been completed in accordance with the Beaufort Delta Divisional Education
Council’s priorities for the upcoming school year.

The following table summarizes the planned goals and targets for the upcoming school year,
including any specific information related to the COVID-19 pandemic:
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Annual Report - Executive Summary

The Beaufort Delta Divisional Education Council’s Annual Report for the 2020-2021 school year was
prepared in compliance with the Financial Administration Act that requires Northwest Territories
(NWT) Education Bodies to report on their operations, compliance to educational directives, and
implementation of activities and initiatives in line with the Government of the NWT (GNWT)
Mandate and the Minister of Education’s direction.

The following table summarizes the successes and areas for improvement for the school year,
including any specific information related to the COVID-19 pandemic:

Highlights in the Beaufort Delta for 2020-21 include:

- System wide focus on SIP’s (School Improvement Plans) that lead into our larger BDDEC Strat/Operating
Plan & Annual Report.

- Pre-populated SIP's allowed for school leadership teams to move to data analysis quicker in 2020-21.

- Classroom Teachers shifting their practice to reflect research based best strategies. "Self-Reflection:
Elevating the Essentials Four Guiding Questions".

- BDDEC responsive teaching cycle focused on data driving instruction.

- Long Term Literacy Plan that now leads into the larger BDDEC Strat Plan/Operating Plan.

- Successful coaching program over the past three years starting with Literacy and expanding to Numeracy.

- Program Support Teachers supporting interventions and programs.

- Additional support for Interventionists & SA's from Jordan’s Principle.

- BDDEC walks by principals and senior administration prioritizing research based best practices, (GRR, GI
& Cognitive Guided Instruction).

- Indigenizing Education making literacy and numeracy more culturally relevant to our students.

The Beaufort Delta Divisional Education Council (BDDEC) continues to champion Indigenized
Education. Cultural calendars were implemented in all communities connected to Long Range
Plans (LRPs). Teachers connected lesson plans and unit plans to seasonal traditions and key
cultural events of individual communities. The BDDEC Moodle expanded its resources to include
templates to support Indigenizing lessons. Instructional videos for cultural calendar and unit
plans provided during the virtual BDDEC in-service.
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Record setting data was achieved with the Canadian Achievement data (CAT 4). Students in
grades 4-9 were approaching the national average in multiple sub-tests of the CAT 4.

Grade 5 students met the national average (Canadian Norm) in reading (82%) and spelling
(78%). Grade 8 students exceeded the national average (Canadian Norm) in reading (87%),
vocabulary (84%), spelling (82%) and mathematics (81%). Grade 9 students met the national
average (Canadian Norm) in spelling (77%). This is the first time in the district’s history that
many students met, approached and exceeded the national average on the Canadian Achievement
Tests (CAT 4’s).
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Operating Plan

1. Administration and School Services

Administration and Schools Services reflects the overall operations of Education Bodies and
Schools, including high level overviews of the Education Body’s:

A. Governance structure;
B. Functional Organizational Chart;
C. Governance Training Plan;
D. Meeting Schedule;
E. School Profiles;
F. Student Profiles; and
G. Teacher Profiles.

Beaufort Delta Divisional Education Council Page 5 of 66



Operating Plan

A. Governance of Education Bodies
The following table details key aspects of the Education Body governance structure and processes at
the regional level, such as elections membership terms, current membership:

The BDDEC is governed by a board of elected members. Each District Education Authority (DEA) within
the BDDEC elects one representative, normally their chair, to sit on the District Education Council (DEC)
board. The DEC elects a Chair (2 year term), Vice-Chair (every year) and Member at Large (every year).
The Inuvialuit Regional Corporation and the Gwich’in Tribal Council appoint one member (each) to the
BDDEC board and are voting members. DEA’s meet monthly. The DEC meets three times per year, including
two via videoconference and one face-to-face meeting in February. Face-to-face meetings are subject to
change this year because of COVID 19 restrictions. Zoom, Google Meets or teleconference may be used for
DEC meetings when needed.

Training with DEA members is also offered on an as-needed basis and is normally included in the agenda
during the face-to-face meeting in February.

DEA’s consist of 5 or 7 members as per the list below:

● Inuvik DEA- 7
● Fort McPherson- 7
● Tsiigehtchic- 5
● Aklavik- 7
● Tuktoyaktuk- 7
● Sachs Harbour- 5
● Ulukhaktok- 7
● Paulatuk- 7

Each DEA has individual regulations that guide decision making.

An Executive Committee is elected annually and consists of 5 positions including: Chair, Vice-Chair,
Member at Large, IRC Representative, and GTC Representative. The Superintendent runs the election for
this committee. The first position to be determined is the Chair, followed by the Vice-Chair. Depending on
which region the Vice-Chair represents- the Beaufort region or the Delta region- the Member at Large
must come from the other region to ensure equal representation on the Executive Committee. The IRC and
GTC BDDEC board members sit on the Executive Committee.

Ulukhaktok DEA:

-          Joanne Ogina – Chair (2019-2021)
-          April Olifie - Vice Chair (2020-2022)
-          Helen Kitekudlak  - Member (2019-2021)
-          Mary Kudlak – Member (2018-2020)
-          Mary Jane Nigyok – Member (2019-2021)
-          Lillian Kanayok - Member (2020-2022)
-          Adele Alonak - Member (2020-2022)

Aklavik DEA:

-          Lorna Storr – Member (2020-2022)
-          Rita Arey – Vice-Chair (2018-2020) (Acting Chair as of Jan 2020)
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-          James Blake – Member (2018-2020)
-          Brandon McLeod – Member (2018-2020)
-          Lori Ann Elanik – Member (2018-2020)
-          Debbie Greenland - Member (2020-2022)

Fort McPherson DEA:

-          Mary Rose Tetlichi – Chair (2018-2020) (As of Feb 2020)
-          Rebecca Blake – Vice Chair (2018-2020)
-          Denise Firth – Member (2018- Dec 2019)
-          Martina Tetlichi – Member (2018- Dec 2020)
-          Joyce Blake – Member (2018-2020)

Tuktoyaktuk DEA:

-          Darlene Gruben – Chair (2019-2021)
-          Katrina Cockney – Vice-Chair (December 2020)
-          Glenna Emaghok – Secretary/ Treasurer (2019-2021)
-          Sandra Elias – Member (December 2019)
-          Jacquelin Mangelana – Member (December 2020)
-          Molly Nogasak – Member (December 2020)
-          Ivy Mangelana – Member (December 2020)

Tsiigehtchic DEA: (Election pending June 2020)

-          Archie Inglangasuk Jr. – Chair (2018-2020)
-          Stephanie Cardinal Clark – Vice Chair (2018-2020)
-          Shelly Vanloon (2018-2020)
-          Charlene Blake (2018-2020)
-          Darby Blake (2018-2020)

Paulatuk DEA:

-          Gilbert Thrasher Sr.  Chair (2018-2020)
-          Jason Reidford (2018-2020)
-          Christopher Ruben (2018-2020)
-          Kelly Ruben (2018-2020)
-          Albert Ruben Sr. (2018-2020)
-          Aaron Ruben (2018-2020)

Inuvik DEA:

-          Jennifer Parrott - Chair (Sept 2018-2021)(Chair as of Jan 2020)
-          Lenora McLeod (Sept 2018-2021)
-          Jodie Maring (Sept 2018-2021)(resigned Sept 2020)
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-          Janelle Cockney (2019-2021)
-          Janelle Wainman (Sept 2018-2021)
-          A.J. Minakis (Sept 2018-2021)(resigned Sept 2020)
-          Jennifer Costa (Appointed Sept 2020-2021)

Sachs Harbour:

-          Andrea Keogak – Chair (2019-2021)
-          Shelby Lucas – Vice-Chair (2019-2021)
-          Adella Carpenter – Member (2019-2021)
-          Doreen Carpenter – Member (2019-2021)

Beaufort Delta Divisional Education Council

Darlene Gruben – BDDEC Chair & Tuktoyaktuk Chair
Jennifer Parrott – Vice Chair & Inuvik Chair
Gilbert Thrasher – Member at Large & Paulatuk Chair
Lucy Kuptana – Inuvialuit Regional Corporation Executive Member
Robert Charlie – Gwich’in Tribal Council Executive Member
Joanne Ogina – Chair Ulukhaktok
Rita Arey – Acting Chair Aklavik
Mary Rose Tetlichi – Chair Fort McPherson
Archie Inglangasuk Jr. – Chair Tsiigehtchic
Andrea Keogak – Chair Sachs Harbour
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B. Functional Organizational Chart
The following table details the functional organization of the Education Body:
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C. Governance Training
The following table details the governance training planned for Education Body members during
the upcoming school year:

Planned
Topic

Delivered by
(Superintendent,

ECE, External

Consultant, etc.)

Audience
Intended
(DEC/DEA)

Planned
Location &

Date

Was the
training
held as

planned?
(Yes/No) If No, why not?

Google Meet  by
Senior Admin

DEC/DEA/Principals

Governance
and Code of

Conduct

ISR Schools
October 27th –

29th

Delta Schools

October 21st

-23rd

Yes.

In Person or
over Google
Meet By ECE

Resource

DEC Administration

February 9th –
12th DEC
Annual
Meeting

Yes via Zoom

Google Meet by
Senior Admin

DEC/DEA/Principals

Finance and/or
topic of choice

from Fall
session.

January to
March (by

invite)

Yes,
meetings
occurred
with
principals
via Zoom.

Governance
ECE Inuvik DEA January 2021

Yes - Microsoft
Teams

Governance
ECE Aklavik DEA February 2021

Yes - Microsoft
Teams

Conflict
Resolution

ECE Inuvik DEA April 2021
Yes - Microsoft

Teams

D. Education Body Meetings
According to section 109 of the Education Act, “Divisional Education Council shall meet at least three
times a year and at any other times that it may decide”. The following table details the schedule of
Education Body meetings is planned for the upcoming school year:

Planned Date Planned Location
Was the

meeting held as If No, why not?
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planned?
(Yes/No)

DEC will meet every two
weeks during the COVID
19 pandemic.

September 11, 2020

BDDEC Boardroom
(Google Meet or
Teleconference)

Yes, Meetings did
occur. Frequency
of two weeks
was deemed
unnecessary and
not cost effective.

November 13, 2020
BDDEC Boardroom
(Google Meet or
Teleconference)

Teleconference
hosted.

February 10-12th, 2021
BDDEC Boardroom
(Google Meet or
Teleconference)

Annual DEC
meeting held via
Zoom.

June 17, 2021
BDDEC Boardroom
(Google Meet or
Teleconference)

No, Moved to July
2021.
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E. School Profiles
The following table details the total number of schools in the District, the expected student head
count for the upcoming school year and a summary of the education programming highlights
offered by each school in the region, including the community the school is located in, the grades
offered in the school, and any additional programming highlights for the school such as immersion
programming, alternative education programming, class compositions (Multi-grade, split-grade or
single graded classes) and/or other alternative learning modes (e.g. distance learning, Montessori).
Please include any anticipated schedule or programming changes required due to the COVID-19
pandemic.

Total
Number of
Schools in
District

9
Total Anticipated
Student Head
Count

1509

School Name Community Grades Offered Programming Highlights

Moose Kerr
School (MKS)

Aklavik JK-12

- Single and split grades
- Northern Distance Learning
- Whole school approach to

Language & ILE Committee
- New cultural camp to be

constructed in 2020-21
- Full time Instructional Coach

position focusing on Grade 1 to 9
literacy in place for 2 years

- 3 Levelled Literacy Interventionist
positions in 2020-21

- Reflex Math

Chief Julius
School (CJS)

Fort McPherson JK-12

- Single and split grades
- Northern Distance Learning
- Whole school approach to

Language
- Culture Camps
- Full time Instructional Coach

focusing on Grade 1 to 9 Literacy
- New Levelled Literacy

Interventionist position added
2020-21
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Helen Kalvak
Elihakvik
(HKE)

Ulukhaktok JK-12

- Indigenized Education & Cultural
Calendar followed for unit
planning

- Full time Instructional Coach
focusing on grades 1 to 9 Literacy

- New Math Instructional Coach
position added for 2020-21

East Three
Elementary
School (E3ES)

Inuvik JK-6

- Four Leveled Literacy
Interventionists in place for fall
2020

- French Immersion offered Grades
1-6

- WITS program
- Self regulations / Zones of

Regulation
- On the Land Coordinator position
- Grade level Program Support

Teachers

East Three
Secondary
School (E3SS)

Inuvik 7-12

- New Math Instructional Coach
position added

- Full time Instructional Coach
Grades 7-9

- Two Program Support Teachers
- French Immersion offered Grades

7-9

Angik School
(AS)

Paulatuk JK-12

- On the land program (Day trips
2020-21)

- Culture committee
- Full time Instructional Coach

focusing on grades 1 to 9 Literacy

Inualthuyak
School (IS)

Sachs Harbour JK-9

- 20% Instructional coach focusing
on grades 1 to 9 Literacy

- Community partnership with
Recreation and access to gym in
evening

- On the Land program (Day trips
2020-21)

Chief Paul
Niditchie
(CPNS)

Tsiigehtchic JK-9

- Multi-graded school
- Whole School approach to

Indigenous Language
- Full time teaching principal
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- Grade 10-12 students access high
school through the home boarding
program in either Inuvik or Fort
McPherson. (Primarily Inuvik)

Mangilaluk
School (MS)

Tuktoyaktuk JK-12

- Northern Distance Learning
- Whole School Approach to

Language
- Combination of whole grade and

split grade class
- Full time Instructional Coach

focusing on grades 1 to 9 Literacy
- Inuvialuktun language program

offered JK-9
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F. Student Profiles
The following table details general characteristics of the region’s student population, including a
description of student body ethnic backgrounds, description of regional/community culture,
educational programming in terms of inclusion and student supports (% of students with Student
Support Plans (SSPs) or Individual Education Plans (IEPs)), and other noteworthy demographics.
Please include any anticipated changes in student enrolment as a result of COVID-19 pandemic,
including any changes in the number of students being homeschooled.

Program:

968 Regular Program (64.66%)

507 SSP (33.87%)

24 IEP (1.6%)

10 Homeschool students

93 Junior Kindergarten
117 Kindergarten
118 Grade One
95 Grade Two
118 Grade Three
108 Grade Four
111 Grade Five
113 Grade Six
111 Grade Seven
97 Grade Eight
92 Grade Nine
211 Grade Ten
73 Grade Eleven
52 Grade Twelve

1509 students
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G. Teacher Profiles
The following table details the characteristics of the teacher population, including average length of
employment within the region, number of first year teachers expected, average number of teachers
with full experience, number of teachers from the region or the NWT, and awareness of upcoming
issues with teacher recruitment and retention, including any anticipated concerns related to the
COVID-19 pandemic.

41 teachers new to their position in the district in 2020-21.
18 new teachers were recruited.
23 transfers from within the district and the NWT in 2020-21.

28 teachers from the region are currently employed at BDDEC with varying years of experience.

Average Length of Employment

5-7 years in regional center Inuvik.
3 years in community schools

Limited housing available for teachers makes retention difficult. BDDEC is almost fully staffed for
2020-21. However, staffing schools has become more challenging. BDDEC attended four career
fairs and visited six universities in an effort to recruit teachers. In 2019-20 BDDEC actively
recruited 18 new teachers to the district for the 2020-21 academic year. Limited travel
opportunities for staff has led to resignations for 2021-22.
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2. Territorial Schools

Territorial Schools reflects the programs and professional development activities that directly
support excellence in teaching and student academic achievement specific to the NWT Education
Act, Ministerial Directives, or School Funding Framework including:

A. Education Body Strategic Planning;
B. School Improvement Planning;
C. Annual School Reviews;
D. Staff Evaluations;
E. Regional Training and In-Service;
F. Literacy Coordinators;
G. Healthy Food for Learning;
H. Student Success Initiative;
I. Safe School Plans;
J. Healthy Relationship Programming;
K. Second Language Education; and,
L. Northern Distance Learning
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A. Education Body Strategic Planning
NWT Education Bodies develop regional priorities and goals based on the needs of their students
and schools. The priorities and goals developed for the upcoming school year should align with the
following five shared priorities agreed to by Education Leaders and the Department of ECE:

1. Student achievement in Literacy and Numeracy
2. Language and Culture
3. Student & Educator Wellness
4. Personalized and Inclusive Education
5. Key Competencies

The following tables detail regional priorities, goals, and connections to the shared priorities,
including regional performance indicators and targets set for the upcoming school year related to
Education Body strategic planning, along with the achieved results, the explanation for any
difference between targets and results, noted areas of strength and areas for development.

Regional
priorities
and goals,
including
any specific
information
related to
the
COVID-19
pandemic.

To improve student success in Literacy (Reading &
Writing)

5% increase in students gaining at least one stanine
(year’s growth) increase in reading on CAT 4 or CAT 5.

10% increase from September 2020 to May 2021 of all
Grades 1-9 students writing at grade level achieving
Satisfactory level or higher.

10% increase of total students writing at grade level by
May 2021.

5% increase of total students reading at grade level
from November 2020 to June 2021.

60% of students in Grades 1-9 indicating at least 8+
months of growth using Fountas & Pinnell from
November 2020 to June 2021.

2% decrease in the 3-year rolling average students’
achievement gap on Grade 6 ELA AAT’s.

2% decrease in the 3-year rolling average students’
achievement gap on Grade 9 ELA AAT’s.

3% increase in the 3-year rolling average participation
rates in BDDEC for the Grade ELA 6 AAT.

3% increase in the 3-year rolling average participation
rates in BDDEC for the Grade ELA 9 AAT

To improve student success in Numeracy 10% increase in students meeting or exceeding
expectations on the CMA’s.

5% decrease in students’ achievement gap on Grade 6
Math AAT’s.

5% decrease in students’ achievement gap on Grade 9
Math AAT’s.

50% of parents have discussed with the Math teacher
their child’s strengths and stretches in Numeracy.
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To improve student success in Indigenous
Language(s) & Culture

80% of students speaking 12 of the traditional greetings
of their home community

25% of students speaking at the Emergent level.

80% of students participating in at least key 4 key
cultural on the land or within the classroom.

100% of schools focused on Indigenizing content for
curricula and programming

100% of BDDEC schools following a cultural calendar.

50% of parents discuss their child’s language levels.

To increase understanding and practice of Social
Responsibility of students.

5 % increase of total students attending 90% or above

5% improvement in overall district attendance

50 % of parents attend 3 way conferences,
Parent/Teacher interview(s) and workshops virtually or
in-person.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation of Difference
(if applicable)

% of regional priorities and goals that
align with the 5 Shared Priorities.

100% 100%

Areas of Strength for the region

The district saw record high success with the Canadian
Achievement Tests (CAT 4). Grade 5 students met the
national average (Canadian Norm) in reading (82%)
and spelling (78%). Grade 8 students exceeded the
national average (Canadian Norm) in reading (87%),
vocabulary (84%), spelling (82%) and mathematics
(81%). Grade 9 students met the national average
(Canadian Norm) in spelling (77%). This is the first
time in the district’s history that many students met,
approached and exceeded the national average on the
Canadian Achievement Tests (CAT 4’s).
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Areas for Development for the region
4% decrease in the overall district attendance for
2020-21. This will be a focus of the 2021-22 BDDEC Strat
Plan under Social Responsibility.

Additional Comments for the region,
including any specific information
related to the COVID-19 pandemic.

BDDEC was unable to participate in Alberta Achievement
Tests (AAT’s) due to cancellation related to COVID 19.
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B. School Improvement Planning
As per the NWT School Improvement and Reporting Directive, school improvement planning
responds to student and community needs, addresses policy requirements, accommodates
departmental directives, and engages all school staff.  The School Improvement Plan is a public
document that provides a direction-setting, strategic overview for the school. School plans are
expected to be succinct but must include clear objectives, priorities, measurable improvement
objectives, major strategies (particularly whole-school strategies), reference to systemic policies
and directions, evaluation measures and a timeframe, including a provision for annual review.

The following tables detail regional priorities and goals, including regional performance indicators
and targets set for the upcoming school year related to School Improvement Planning, along with
the achieved results, the explanation for any difference between targets and results, noted areas of
strength and areas for development.

Regional approach to
School Improvement
Planning and relevance
to regional and shared
priorities, for the school
year, including any
specific information
related to the COVID-19
pandemic.

School Improvement Plans are set with the BDDEC regional Strategic
Plan for 2020-21. Data from 2019-20 school based SIP’s will be shared
out November and December of 2020.

Principal meetings will be held three times a year via distance to
review the progress of SIP’s.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation of Difference
(if applicable)

% of schools in the region for which
School Improvement Plans are
developed in consultation with the
community.

100% 77%

Sachs Harbour - no
community members
provided feedback and the
DEA did not meet during the
2020 - 2021 school year.
COVID restrictions reduced
collaboration in all other
communities.

% of schools in the region for which
School Improvement Plans are
submitted.

100% 100%
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% of schools in the region for which
final School Improvement Plans have
been shared with the public.

100% TBD
Final SIP’s are to be shared
with DEA’s in the fall of 2021.

Areas of Strength for the region

Pre-populated SIP’s were given to school admin teams.
School leadership teams reviewed data and provided
additional information into School Improvement Plans.
SIP’s lead to short term goals created at the school and
classroom level. Data indicators in the Beaufort Delta are
at record highs. i.e. CAT 4, District Wide Writes and
Common Math Assessments.

Areas for Development for the region
Improvements with common language in SIP’s will be made
in 2021-22.

Additional Comments for the region,
including any specific information
related to the COVID-19 pandemic.

Celebrating student achievement data has been difficult
with COVID restrictions. BDDEC hopes to host large data
celebrations in the fall. BDDEC wants to recognize students
for their achievement and community members that
support students. BDDEC also wants to acknowledge staff
that contributed to student growth.

C. Annual School Reviews
As per the NWT School Improvement and Reporting Directive, Annual School Reviews should focus
on standards of learning outcomes - academic and non-academic - and require schools to present
the analysis and evaluations of learning outcomes to their Superintendent of Education.

The following tables detail the region’s approach to the completion of Annual School Reviews,
including regional performance indicators and targets set for the upcoming school year related to
Annual School Reviews, along with the achieved results, the explanation for any difference between
targets and results, noted areas of strength and areas for development.

Regional approach to
the completion of
Annual School
Reviews, including any
specific information
related to the COVID-19
pandemic.

Schools will report bi-annually results to BDDEC as stated in School
Improvement Plans.
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Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation of Difference
(if applicable)

% of schools in the region for which
Annual Reviews are completed.

100% 100%

% of schools where NWT approved
curricula is being used with fidelity
throughout all grades and subject areas.

100% 81%

High Turnover rate and
difficulties hiring. Covid
restriction increased the use
of substitute teachers
(untrained teachers)

Areas of Strength for the region

All nine schools in the district created unified School
Improvement Plans. The unification of the SIP’s has been
an ongoing three year project. The identification of key
student achievement indicators in Literacy, Indigenous
Languages, Numeracy and Social Responsibility had led to
an improvement in student achievement.

Areas for Development for the region

Data collection streamlining continues to be an area of
growth for the district. The vision for data collection is it
will be collected as efficiently as possible to cut down on
time consumption. The focus for educators and students
should be the analysis and understanding of data. In
2021-22 the Beaufort Delta Divisional Education will hire a
new Data Consultant to streamline data collection.

Additional Comments for the region
including any specific information
related to the COVID-19 pandemic.

We (BBDEC) have met the national average (Canadian
Norm) in percent of students at Stanine 4 and above in
multiple grades.

Grade 5 students met the national average (Canadian
Norm) in reading (82%) and spelling (78%).

Grade 8 students exceeded the national average (Canadian
Norm) in reading (87%), vocabulary (84%), spelling (82%)
and mathematics (81%).

Grade 9 students met the national average (Canadian
Norm) in spelling (77%).

We (BDDEC) are approaching the national averages
(Canadian Norm) in percent of students at Stanine 4 and
above in multiple grades.

Grade 4 students are approaching the national average
(Canadian Norm) in vocabulary (66%), spelling (69%) and
mathematics (72%).
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Grade 5 students are approaching the national average
(Canadian Norm) (76%) in writing conventions, (70%)
vocabulary, (70 %) in mathematics.

Grade 6 students are approaching the national average
(Canadian Norm) (67%) reading, (69%) spelling, (59%)
mathematics.

Grade 7 students are approaching the national average
(Canadian Norm) in spelling (70%), mathematics (70%),
computation and estimation (68%).

Grade 8 students are approaching the national average
(Canadian Norm) in writing conventions (68%),
computation and estimation (70%)

Grade 9 students are approaching the national average
(Canadian Norm) in reading (65%), mathematics (62%)
and computation and estimation (63%).

Highlights in the Beaufort Delta include the following:

- System wide focus on SIP’s (School Improvement Plans)
that lead into our larger BDDEC Strat/Operating Plan &
Annual Report.

- Pre-populated SIP's allowed for school leadership teams
to move to data analysis quicker in 2020-21.

- Classroom Teachers shifting their practice to reflect
research based best strategies. "Self-Reflection: Elevating
the Essentials Four Guiding Questions".

- BDDEC responsive teaching cycle focused on data driving
instruction.

- Long Term Literacy Plan that now leads into the larger
BDDEC Strat Plan/Operating Plan.

- Successful coaching program over the past three years
starting with Literacy and expanding to Numeracy.

- Program Support Teachers leading CAT 4 implementation,
supporting interventions and programs.

- Additional support for Interventionists & SA's from
Jordan’s Principle.
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- BDDEC walk by principals and senior administration
prioritizing research based best practices, (GRR, GI &
Cognitive Guided Instruction).

- Indigenizing Education making literacy and numeracy
more culturally relevant to our students.
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D. Staff Evaluations
All education staff is required to undergo evaluations as per Ministerial directives, including the
Promotion of Professional Growth For Teachers in Northwest Territories Schools (2004) and Direction
on Principal Growth and Evaluation in the Northwest Territories (2012).

The following tables detail the region’s approach to completing staff evaluations, including regional
performance indicators and targets set for the upcoming school year related to staff evaluations,
along with the achieved results, the explanation for any difference between targets and results,
noted areas of strength and areas for development.

Regional approach to
the completion of Staff
Evaluations including
any specific information
related to the COVID-19
pandemic.

All new staff as well as 5, 10,15 etc... will be formally evaluated by their
supervisor.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation of Difference
(if applicable)

Number of teachers and PSTs formally
evaluated in the school year.

42 40 2 position changes

Number of principals and assistant
principals formally evaluated in the
school year.

3 3

Number of Education Body School
Support Consultants and Assistant
Superintendents formally evaluated in
the school year.

3 3

Number of Superintendents formally
evaluated in the school year.

1 1

Areas of Strength for the region Completion rate is nearing 100%.

Areas for Development for the region
New principals require additional in-servicing on teacher
evaluations.

Additional Comments for the region,
including any specific information
related to the COVID-19 pandemic.

COVID 19 made it difficult for travel to support evaluations
of principals face to face.
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E. Regional Training and In-Service
Education Bodies are responsible for training and in-service activities for staff at the regional and
school level, which can occur throughout the year, and may include 2.5 administrative days per year
and time allotted for the Strengthening Teachers’ Instructional Practices (STIP). (This does not
include any professional development activities related to Article 16 of the Collective Agreement.)

The following tables detail the region’s training and in-service plan, the relevance of the plan to
regional and shared priorities, and include regional performance indicators and targets set for the
upcoming school year, along with the achieved results, the explanation for any difference between
targets and results, noted areas of strength and areas for development.

Regional Training and
In-Service and
relevance to regional
and shared priorities,
for the upcoming school
year, including any
specific information
related to the COVID-19
pandemic.

Regional training and in-servicing will be held via Google Meets and
Zoom this academic year. BDDEC Coordinators/Consultants and
Assistant Superintendents will be responsible to provide training to
Program Support Teachers, Instructional Coaches, Principals and at
times school staffs.

School-based Program Support Teachers and Instructional Coaches will
provide job embedded training and in-servicing to school staff.

Priorities for training and in-servicing will be Literacy, Numeracy,
Inclusive Schooling, Social Responsibility and Indigenous
Languages/Culture as per the 2020-2021 BDDEC Strategic Plan.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation of Difference
(if applicable)

% of Regional training and in-service
focused on regional priorities

100% 100%

Literacy - all SAs received
training on targeted reading &
writing interventions (Feb. 25)

Social responsibility - TIEC
provided all school staff with
training on trauma informed
practice
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% of Regional training and in-service
focused on shared priorities

100%

Student achievement in
Literacy and Numeracy

- HIP resource training
for PSTs

Personalized and Inclusive
Education

- PSTs completed
training on the
renewed SSP
process, and
Classroom Support
Plans

- PSTs & Principals
with Grades 7-12
responsibilities
completed training
on Transition
planning and IEPs for
High School students

- Principals & PSTs
completed training
on Safe & Caring
Schools, Personal
Emergency Response
Plans, and the roles &
responsibilities of
the School-Based
Support Team

- IS Team completed
IEP Renewal training

Student & Educator
Wellness

- TAMI training (March
23)

Number of administration days
dedicated to training and in-service.

3 3
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% of collaborative STIP time dedicated to
regional priorities

100% 85%

STIP time at the beginning of
the year was dedicated to
updating staff on Covid-19
regulations including meeting
with public health, Workers
Safety Compensation
Commission, and the
Northwest Territories
Teachers Association.

Number of schools which implemented
STIP as per the Ministerial Directive

9 9

Areas of Strength for the region
District in-service hosted virtually. BDDEC shifted to Google
Education in 2021. Google docs and shared virtual in-service
allowed staff to access learning materials all year long.

Areas for Development for the region

A balance between district and territorial in-service
scheduling in 2021-22 would be ideal.

BDDEC would like to ensure it maximizes scheduled
in-services times with ECE to cost share the high cost of
employee travel to face-to-face in-services.

Additional Comments for the region
including any specific information
related to the COVID-19 pandemic.

Focus on health and safety related to COVID 19 took priority
for the August in-service in 2020.

F. Literacy Coordinators
Literacy and instructional coordinators collaborate with teachers to develop effective instructional
approaches in literacy and/or numeracy throughout all grades and subjects. They provide
professional development for teachers and model effective routines, practices, and protocols, while
developing a regional literacy action plan and supporting school administrators and teacher to
develop and use instructional practices, resources, and assessments associated with the plan.

The following table details the total number of allocated, budgeted and actual Literacy Coordinators
in place to provide administrative and programming leadership at the regional level, and the
explanation for any variance between each.

Allocated
(PY)

Education
Body

Contributed
(PY)

Total
Budgeted
(Allocated +

Contributed =
PY)

Explanation if not
1.0 or 0.5

(if applicable)
Actual

(PY)

Explanation for
Difference

(if applicable)
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0.50 2.00 2.50

Literacy Consultant
assigned to East 3
Elementary School.
1.5 Literacy
Consultants based
out of the BDDEC
central office.

* As per the School Funding Framework, funding provided equates to 0.50 or 0.25 of a school consultant position, with the
expectation that the other half be funded by the Education Body.

The following tables detail the region’s role of their Literacy Coordinator, the relevance of the
position to regional and shared priorities, and includes regional performance indicators and targets
set for the upcoming school year related to literacy, along with the achieved results, the explanation
for any variance between targets and results, noted areas of strength and areas for development.

Regional Literacy Coordinator role
and relevance to regional and shared
priorities, for the upcoming school year,
including any specific information
related to the COVID-19 pandemic.

• Help develop and implement BDDEC’s Annual Accountability
Framework and Strategic Plan noting coherence between
department, district, and local school priorities in literacy

• Work with school representatives to determine priorities,
and facilitate the development and implementation of strategic
plans and programs that meet the diverse educational needs of
students in literacy

• Work with schools to implement school-based literacy plans
that meet student need while directly aligning with district
and departmental targeted priorities

• Analyze district literacy data to inform and drive
programming recommendations and local school support

• Guide teachers & Instructional Coaches in the use of data to
inform instructional decisions

• Develop and deliver staff training (in-service) virtually
opportunities within the region in consultation with BDDEC
school staffs.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation for variance
(if applicable)

Regional Literacy Action Plan in place for
the school year. (Yes or No)

Yes Yes
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Areas of Strength for the region

One BDDEC Literacy Coordinator took on the additional
responsibility of training new Instructional Coaches across
the district. Training was well received.

School leadership teams benefited from having both an
Instructional Coach and Program Support Teacher(s) in
place.

Grades 7-12 literacy focuses largely on integrating
Indigenized teaching and learning strategies as well as
sourcing engaging and appropriate content that reflects
Indigenous issues and connects with communities.  The
collaborative units in grades 7-9 are a successful and
comprehensive ELA program meant to standardize best
practice and Indigenizing education efforts in ELA.  These
units are developed by BDDEC consultants and ELA teachers
from across the region.

Areas for Development for the region
Knowledge of literacy & instructional strategies is ongoing
for new staff to the district.

Additional Comments for the region
including any specific information
related to the COVID-19 pandemic.

Turnover in the Beaufort Delta region continues to slow
down the training process as many teachers receive literacy
training and leave the district within one to two years.
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G. Healthy Food for Learning
The Healthy Foods for Learning Program is supported by the Anti-Poverty Strategic Framework and
aims to increase the capacity of schools to provide healthy meals and/or snacks to students.

The following tables detail the programs relevance to regional priorities and strategies including
regional and school-based performance indicators and targets set for the upcoming school year,
along with the achieved results, the explanation for any difference between targets and results,
noted areas of strength and areas for development.

Relevance of the
Healthy Foods for
Learning program to
regional priorities and
strategies for program
implementation,
including any specific
information related to
the COVID-19 pandemic:

The delivery of foods programs has been impacted by COVID 19
restrictions.  All BDDEC schools provide a healthy foods program for
students using a brown paper bag delivery.

A large number of students are coming to school hungry. So this
program is essential to help meet the basic needs of students so that
they can reach their academic potential.

Healthy foods promote healthy living, which increases the potential for
wellness and student achievement. The Canada Food Guide is a resource
available to ensure the appropriate food groups are used consistently
and correctly.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation of Difference
(if applicable)

% of schools offering healthy foods
programming.

100% 100%

% of schools following regional wide
programming and guidelines, if
applicable.

100% 100%

Areas of Strength for the region
Breakfast programs across the district were able to adapt to
COVID-19 guidelines.

Areas for Development for the region
There are no school wide lunch programs offered in the
district. BDDEC is actively pursuing potential lunch
programs for 2021-22 with community stakeholders.

Additional Comments for the region,
including any specific information
related to the COVID-19 pandemic.

BDDEC will continue to explore safe ways to provide bagged
meals or individualized plated meals.
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School
Name

Type of food
program(s)

offered in each
school

(Breakfast, Lunch,
Snack, etc.)

Days per
week

program is
offered in

each school
(Monday –

Friday)

Average
number of
children /

youth
served
daily

Criteria for
participation
(Low income,
fee, Everyone
welcome, etc.)

Was the
program
delivered

as
planned?

(Yes/No)

If No, why
not?

MKS
Brown Paper Bag

Snacks
Monday -
Friday

151 students
Open to
Everyone

Yes

CJS
Brown Paper Bag

Snacks
Monday -
Friday

148 students
Open to
Everyone

Yes

HKE
Brown Paper Bag

Snacks
Monday -
Friday

110 students
Open to
Everyone

Yes

E3ES
Brown Paper Bag

Breakfast &
Snacks

Monday -
Friday

393 students
Open to
Everyone

Yes

E3SS
Brown Paper Bag

Snacks
Monday -
Friday

334 students
Open to
Everyone

Yes

AS
Brown Paper Bag

Snacks
Monday -
Friday

71 students
Open to
Everyone

Yes

IS
Brown Paper Bag

Snacks
Monday -
Friday

12 students
Open to
Everyone

Yes

CPNS
Brown Paper Bag

Breakfast &
Lunch

Monday -
Friday

39 students
Open to
Everyone

Yes

MS
Brown Paper Bag
Snacks & Lunch

Monday -
Friday

218 students
Open to
Everyone

Yes

TOTAL
1476
students

1476
students
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H. Student Success Initiative
The Student Success Initiative (SSI) aims to improve student learning and outcomes. SSI proposals
are provided to the Department and the Northwest Territories Teachers’ Association (NWTTA) for
approvals in May of the previous school year (as per the SSI Handbook).

The following tables detail the SSI Project proposal summary including regional performance
indicators and targets, along with the achieved results, the explanation for any difference between
targets and results, a summary of implementation, noted areas of strength and areas for
development.

SSI Project Proposal
Summary

The goals for the 2020-21 BDDEC SSI Project are as follows:

The goals for the 2020-21 BDDEC SSI Project are as follows:
1) Indigenize Teacher Planning. Increase access to MOODLE with

BDDEC teacher designed lessons and unit plans.
2) Data will be used to track and inform instruction. Teachers will

be trained to access and use Dossier to inform instruction.
3) In Professional Learning Communities all teachers will develop

SMART goals. Schools will run 2 eight-week sequence of
learning cycles.

SSI Performance
Indicators

Regional
Targets

Achieved
Results

Explanation of Difference
(if applicable)

% of teaching staff from
across the region that
participate in SSI PD
activities.

100% 90%

Due to Covid-19 restrictions relating to duty
travel combined with internet connectivity
limitations, staff in small communities did not
all have the opportunity to access the
professional development.

% of support staff from
across the region that
participate in SSI PD
activities.

80% 75%

Due to Covid-19 restrictions relating to duty
travel combined with internet connectivity
limitations, staff in small communities did not
all have the opportunity to access the
professional development.

Areas of Strength
The BDDEC Moodle continued to expand in 2020-21. Lesson plan collection
led by the Indigenizing Coordinator and supported by BDDEC principals.
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Educators were encouraged to share out one full Indigenized lesson plan by
the spring of 2021. Lesson plans were reviewed by the BDDEC central office
staff and examples shared out on BDDEC Moodle.

Areas for Development

The vision statement for the Beaufort Delta Divisional Education Council is:
Capable Citizens through Indigenized Education. The long term 5 year vision
of the district is to ensure that all long range plans, unit plans and lesson
plans are Indigenized. This continues to be an area of development for the
region.

Additional Comments

The Beaufort Delta Divisional Education Council continues to be a champion
of Indigenized Education.  Examples of the initiatives of the portfolio of
Indigenized Education were shared with the District Education Council
(DEC) in February. Specifically BDDEC’s continued commitment to
indigenize the Alberta based curriculum(s).

Name of SSI Project
Planned Timeline for

Implementation

Was the SSI Project
Implemented as
planned? (Yes/No) If No, why not?

Indigenizing
Education- Extension

August 2020 - May 2022 Yes.
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I. Safe School Plans
Safe Schools Regulations require Education Bodies to complete a Safe Schools Plan that includes
bullying prevention, intervention and education strategies that integrate evidence-based healthy
relationships programming into the school curriculum and daily classroom activities. Safe School
Plans are submitted annually to the department to ensure that Safe Schools Regulations are in place
across the territory. Plans are reviewed and regions are provided with feedback every three years.

The current cycle is:

2020-2021 2021-2022 2022-2023

BDDEC
SSDEC

CSFTNO
DDEC
SDEC

TCSA
YK1
YCS
DDEA
NDEA

The following table details the regional performance indicators and targets related to Safe School
Plans, along with the achieved results, the explanation for any difference between targets and
results, noted areas of strength and areas for development.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation of Difference
(if applicable)

% of schools in which Safe Schools Plans
are completed for the school year.

100% 100%

% of schools which review Safe School
Plans with school staff at the beginning
of the school year.

100% 100%

Areas of Strength for the region
All safe school plans are submitted to the Superintendents
via the CLEVR platform and are reviewed individually with
principals.

Areas for Development for the region
The DEC prioritized a more progressive bullying policy in
2021. This continues to be developed.

Additional Comments for the region
Additional training with CLEVR is needed to build
administrative capacity.
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J. Healthy Relationship Programming
Safe Schools Regulations require Education Bodies to include education strategies that integrate
evidence-based healthy relationships programming into the school curriculum and daily classroom
activities. Regions/Schools may offer evidence-based healthy relationships programs of their
choice; however, ECE endorses the following evidence-based programs:

● Grades JK-3: WITS (Walk Away, Ignore, Talk it Out, & Seek Help );
● Grades 4-6: LEADS (Look & Listen, Explore Points of View, Act, Did it Work?, Seek Help);
● Grades 7-9: The Fourth R - Health Physical Education (HPE) Program; and
● Grades 10-12: The Fourth R - Healthy Relationships Plus Program (HRPP).

The following tables detail the region’s approach to for the integration of evidence-based healthy
relationship programming including regional performance indicators and targets set for the
upcoming school year, along with the achieved results, the explanation for any difference between
targets and results, noted areas of strength and areas for development.

Regional approach to
integration of
evidence-based healthy
relationship
programming,
including any specific
information related to
the COVID-19 pandemic.

BDDEC offers JK-3 WITS in all elementary schools. E3E extends WITS
and others use 4-6 LEADS. The Fourth R is used in all junior highs and
high schools.

All schools will be teaching safe protocols for COVID 19, which will be
embedded in their health curriculum.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation of Difference
(if applicable)

% of schools with JK-3 students offering
WITS.

100% 100%

% of schools with grade 4-6 students
offering LEADS.

80% 80%

% of schools with grade 7-9 students
offering the Fourth R.

80% 80%

% of schools with grade 10-11 students
offering HRPP.

80% 80%

Areas of Strength for the region
Schools have created WITS signs and students are now very
familiar with WITS terms.
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Areas for Development for the region
New teachers to the district continue to learn WITS, LEADS
and Fourth R.

Additional Comments for the region,
including any specific information
related to the COVID-19 pandemic.

School Specific
Performance Indicators

School School Targets
Achieved
Results

Explanation for variance
(if applicable)

Evidence-based
healthy relationships
programs being used,
including WITS, LEADS,
4thR, and HRPP, and the
grades they are being
used in
(if applicable).

MKS
WITS – JK/K to Grade 6

7-12 Fourth R
(minimum 5 lessons)

WITS – JK/K to
Grade 6

7-12 Fourth R  5
lessons per
semester

CJS

JK-6 WITS
Promote program

with WITS
Wednesdays

7-12 Fourth R
(minimum 5 lessons)

JK-6 WITS
Promoted

program with
WITS

Wednesdays
weekly

7-12 Fourth R 5
lessons per

semester

HKE

WITS – JK/K to Grade
6

7-12 Fourth R
(minimum 5 lessons)

WITS – JK/K to
Grade 6

7-12 Fourth R
5 lessons

E3ES WITS – JK/K to Grade 6
WITS – JK/K to

Grade 6

E3SS

Aboriginal Shield
(Gr 8)

7-12 Fourth R
(minimum 5 lessons)

Aboriginal
Shield
(Gr 8)

7-12 Fourth R
(minimum 5

lessons)

AS

WITS – JK/K to Grade
6

7-12 Fourth R
(minimum 5 lessons)

WITS – JK/K to
Grade 6

7-12 Fourth R
(minimum 5

lessons)
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IS
WITS – JK/K to Grade

6

WITS – JK/K to
Grade 6 used

lessons weekly

CPNS
WITS – JK/K to Grade
6

WITS – JK/K to
Grade 6

MS

WITS – JK/K to Grade
6

7-12 Fourth R
(minimum 5 lessons

WITS – JK/K to
Grade 6

7-12 Fourth R
(minimum 5
lessons
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K. Second Language Education
According to section 73(2,3) of the Education Act, English or an Official Language other than English
must be taught as part of the education program in addition to the official language of instruction.

The following table details all Second Languages (SL) instruction taught for all schools in the region,
including the SL taught, the type of SL instruction, the grades in which the SL is taught, % of
students participating in SL instruction, and the frequency in which the SL instruction occurs.

School
Name

Language of
SL (Chipewyan,

Cree, English,
French, Gwich’in,

Inuinnaqtun,
Inuktitut,

Inuvialuktun,
North Slavey,

South Slavey, or
Tłı̨chǫ)

Type
of SL

progra
m

(core,
immersio

n,
intensive

)

Grades
of SL

progra
m

(per
program

type)

% of
students
enrolled

(per
program

type)

Frequency
of SL

Program
(min/week)

Actual
Frequen
cy of SL
Progra

m
(min/wee

k)

Explanatio
n for

difference
(if applicable)

MKS
Gwich’in &

Inuvialuktun
Core JK-10 100%

225 mins /
week

225 mins
/ week

CJS Gwich’in Core JK-9 100%
150

mins/week

150
mins/we

ek

HKE Inuinnaqtun Core JK-9 100%
225 mins /

week
225 mins

/ week

E3ES
Gwich’in &

Inuvialuktun
Core JK-6 100%

120
mins/week

120
mins/we

ek

E3ES French Immersion K-6 11.6%
1500

mins/week

1500
mins/we

ek

E3SS
Gwich’in &

Inuvialuktun
Core 7-9 90.5%

180 mins /
week

180 mins
/ week

E3SS
Gwich’in &

Inuvialuktun
Core 10 17.5%

270
mins/week

270
mins/we

ek

E3SS French Immersion 7-9 9.5%
720

mins/week

720
mins/we

ek
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AS Inuvialuktun Core JK-9 100%
225 mins /

week
225 mins

/ week

AS Inuvialuktun Core 10-12 100%
300 mins /

week
300 mins

/ week

IS Inuvialuktun Core JK-9 100%

150 mins /
week

(Grades
JK-3)

250 mins /
week

(Grades 4-9)

150 mins
/ week
(Grades

JK-3)
250 mins

/ week
(Grades

4-9)

CPNS Gwich’in Core JK-9 100%
250 mins /

week
250 mins

/ week

MS Inuvialuktun Core JK-9 100%
150 mins /

week
150 mins

/ week

*Please include a row per school /per language /per type of instruction
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L. Northern Distance Learning
Northern Distance Learning (NDL) provides opportunities for small community high school
students to have equitable access to higher-level academic courses. Schools participating in NDL are
responsible for ensuring that an In-Class Support Person (ISP) is retained to support students
during their NDL classes, all classroom supplies are purchased and to ensure a classroom with
access to a long distance telephone and document camera is provided. All other equipment and
supplies for the NDL program are provided.

The following tables detail the number of allocated, budgeted and actual (ISPs) in place to provide
support to Northern Distance Learning program, and the explanation for any variance between
each.

School
Name

Allocated
($)

Education Body
Contribution ($)

Total
Budgeted

($)
Actual

($)

Explanation for
Difference
(if applicable)

MKS $33,500 $13,600 $47,100 $47,100

CJS $33,500 $5,650 $39,150 $39,150

HKE $36,500 $900 $37,400 $37,400

AS $36,500 $5,810 $42,310 $42,310

MS $35,500 $14,120 $49,620 $49,620

TOTAL $175,500 $40,080 $215,580 $215,580

School
Number of ISPs

in place
Number of years at
the school per ISP

Source of each ISP
(CUSO volunteer, local

hire, etc.)

Successes and
challenges related

to ISPs

MKS 1 4 Local

CJS 2 New CUSO

HKE 1 New Local

AS 1 1 Cuso

MS 1 3 Local
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The following tables detail the region’s to regions approach, and includes regional and school specific
performance indicators and targets set for the upcoming school year related to Northern Distance Learning,
along with the achieved results, the explanation for any variance between targets and results, noted areas of
strength and areas for development.

Regional approach to
Northern Distance
Learning, including any
specific information
related to the COVID-19
pandemic.

BDDEC is the hub for NDL. We ensure small schools have access to
academic courses that otherwise would be difficult to offer. Our team of
consultants provide service to school in and out of district. Our teachers
in Inuvik provide instruction to students across the NWT. Please note
East Three Secondary School runs NDL and does not require NDL
program for its students.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation for variance
(if applicable)

% of eligible high schools offering NDL
classes.

100% 100%

% of NDL course credits acquired within
the school year.

100% 100%

% of NDL students passing diploma
exams (for NDL courses) written within
the school year.

100% 100%

Areas of Strength for the region
High percentage of students applying and being
accepted into post-secondary. Academic marks have
been improving, enrollment has been stable.

Areas for Development for the region
Increased enrollment, LMS development for blended
learning, teacher recruitment for NDL and professional
development of those new teachers.

Additional Comments for the region,
including any specific information
related to the COVID-19 pandemic.

Due to the nature of this program, during the
2020-2021 school year, COVID-19 did not have a
significant impact on the NDL program.
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School Specific
Performance Indicators

Schoo
l School Targets

Achieved
Results

Explanation for variance
(if applicable)

Number of students
taking NDL courses, per
school.

MKS 3 3

CJS 3 3

HKE 2 2

AS 2 2

MS 5 5

Number of NDL
endpoints actively in
use, per school.

MKS 2 2

CJS 1 1

HKS 2 2

AS 1 1

MS 1 1
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3. Inclusive Schooling

The Ministerial Directive on Inclusive Schooling (2016) is supported annually by conditional funding
that is allocated to Education Bodies for programs, processes, and personnel that meet expectations
and standards identified in the Guidelines for Inclusive Schooling (2016), to effectively support
classroom teachers and improve student success. Inclusive Schooling funding allows education
bodies to provide support systems and services to enable all students to be included as full
participants in regular, age-appropriate classes within their home communities.

A. Regional Inclusive Schooling Coordinators
Regional Inclusive Schooling Coordinators (RISCs) provide administrative and programming
leadership at the regional level to Inclusive Schooling based staff and to the overall school team and
environment to support classroom teachers in meeting the needs of students.

The following table details the total number of allocated, budgeted and actual RISCs in place to
provide administrative and programming leadership at the regional level, and the explanation for
any variance between each.

Allocated (PY) Budgeted (PY)

Explanation for
Difference

(if applicable)
Actual

(PY)

Explanation for
Difference

(if applicable)

1.0 1.0 1.0
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B. Program Support Teachers
Program Support Teachers (PSTs) provide direct collaborative support to classroom teachers as
they develop instructional strategies to meet the needs of students.

The following table details the number of allocated, budgeted and actual PSTs in place to provide
direct collaborative support to schools, and the explanation for any variance between each.

School
Name

Allocated
(PY)

Budgeted
(PY)

Explanation for Difference
(if applicable)

Actual
(PY)

Explanation for
Difference

(if applicable)

MKS 1.24 1.50 1.5

CJS 1.24 1.25 1.0

Due to staffing
requirements was not

able to provide .25 PST
allocation and maintain
adequate class coverage.

HKE 1.01 1.00 1.0

E3ES 3.25 3.00 3.00

Due to staffing
challenges at times
throughout the year
there were only 2.00

PSTs in place.

E3SS 2.30 2.00 2.00

AS 1.00 1.00 1.00

IS 0.50 0.75 0.75

CPNS 1.00 1.00 1.00

MS 1.97 2.00 2.00

TOTAL 13.51 13.50
Adjustments were made
across these allocations to
make hiring practical.

13.25
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C. Support Assistants
Support Assistants are individuals working in the school to support classroom teachers in meeting
the instructional and personal needs of students.

The following table details the number of allocated, budgeted and actual Support Assistants in place
to support classroom teachers in meeting the instructional and personal needs of students, and the
explanation for any variance between each.

School
Name

Allocated
(PY)

Budgeted
(PY)

Explanation for Difference
(if applicable)

Actual
(PY)

Explanation for
Difference

(if applicable)

MKS 2.30 2.40 2.40

CJS 2.29 2.40 2.40

HKE 1.87 1.60 1.60

E3ES 5.55 5.60 5.60

E3SS 5.54 5.60 5.60

AS 1.05 0.80 0.80

IS 0.16 0.80 0.80

CPNS 0.56 0.80 0.80

MS 3.66 3.20 3.20

TOTAL 22.97 23.20 23.20
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D. Inclusive Schooling - Staff Development
Specific funding is provided for education staff to provide or receive professional development
directly related to supporting student and inclusive education in the classroom and school in
general.

The following table details the total amount of allocated, budgeted and actual funding spent on
inclusive schooling professional development, and the explanation for any variance.

Allocated ($) Budgeted ($)

Explanation for
Difference

(if applicable)
Actual

($)

Explanation for
Difference

(if applicable)

$ 172,237 $278,327.13
$106,090.13 roll over from
2019-20

$58,155.37

Due to Covid-19
restrictions on duty
travel, staff were unable
to attend in person
sessions.

The following table details the Inclusive Schooling Professional Development planned during the
upcoming school year:

Type of
Training

Audienc
e

Intende
d (PSTs /

Educators /
Support

Assistants /
Principals) Planned Topic

Planned
Date &

Location
Was the training held

as planned? (Yes/No)

If No, why
not?

District PST
In-service(Fall)

PSTs
TieNet, Inclusive

Schooling
Directive & COVID

Google
Meets

Nov 17-19

Yes - virtual inservice via
ZOOM on Nov. 25-26,
focus was on the
Inclusive Schooling
Directive, TieNet, and the
BDDEC renewed SSP
project.

District PST
In-service
(Spring)

PSTs
School

reviews/profiles

Google
Meets May

11-13

Yes - virtual inservice via
ZOOM on March 24-25,
focus was on Classroom
Support Plans, Referrals
to HSS, SSPs, and SBSTs.

SIVA & Self Care
SAs &
PSTs

SIVA & Self-Care
Virtual Feb
10-12

BDDEC Trauma Informed
Education Consultant
provided in-person

No SIVA
training was
offered due
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training on self-care on
STIP days (Nov. 10,
March 9, April 19), and
during the PD week (Feb.
22-26).

to
COVID-19tra
vel
restrictions.

Dr. Ross Green SBSTs
The Explosive

Child
Virtual Feb
10-12

No, unavailable at time
requested

No training
due to
COVID-19
travel
restrictions

Stacey Thurman PSTs
Understanding

FASD
Feb 10-12

No, will reschedule in
2022

No training
due to
COVID-19
travel
restrictions

Monique Gray
Smith

PSTs &
Teachers

Resiliency March 16th No, will reschedule in
2022

No training
due to
COVID-19
travel
restrictions

Monthly PST
Webinars

PSTs
Self Reg, FASD,
TieNet, SSPs/IEPs

Google
Meets
Every 2nd

Thursday
of the
month

Virtual meetings were
held via ZOOM on Safe &
Caring Schools and
Personal Emergency
Response Plans (Feb. 8),
on Transition Planning
and Individual Education
Plans (May 18), and
Reporting and 2021 Fall
Training (June 10)

No monthly
webinars but
on-going
virtual
support was
offered via
Google
Classroom on
working with
SAs, Trauma
Informed
Practice, and
Self-Regulati
on

The following tables detail the region’s approach to inclusive schooling Professional Development,
the relevance of the plan to regional and shared priorities, and includes regional performance
indicators and targets set for the upcoming school year related to inclusive schooling professional
development, along with the achieved results, the explanation for any variance between targets and
results, noted areas of strength and areas for development.
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Regional approach to Inclusive
Schooling Professional
Development and relevance to
regional and shared priorities, for
the school year, including any
specific information related to the
COVID-19 pandemic.

Inclusive Schooling professional development is provided to staff to
equip them with requisite tools necessary for supporting students to
reach their fullest potential while learning in a common learning
environment. PD courses are available to all school staff including
homeroom teachers, PSTs, and SAs. When needed, experts are
contracted to provide additional training in various topics.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation for Difference
(if applicable)

% of educators that have been trained on
developing and implementing IEPs this year.

100% 36%

PSTs and Principals/Assistant
Principals received virtual
training on the current IEP
process. At the school level,
teachers were trained by the
PSTs during plan development.
With 24 students on IEPs, this
represents 36% of our total
educators.

The renewed IEP rollout was
postponed. The RISC and
Inclusive Schooling Consultant
completed the training
provided by SSW in
preparation for training PSTs
in 2021-22.

% of educators that have been trained on
developing and implementing SSPs this year.

100% 100%

% of educators that have been trained on the
use of flexible strategies this year.

100% 100%

% of educators that have been trained on the
School-based Support Team process this
year.

100% 100%

% of principals that have been trained on
their leadership role related to Inclusive
Schooling this year.

100% 100%

% of Support Assistants who have been
trained on Inclusive Schooling this year.

70% 100%

An Inclusive Schooling
Consultant position was added
which facilitated additional
training for SAs including
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virtual training during the Fall
in-service, a dedicated Support
Assistant Google classroom,
and in-person training during
school visits, STIP days, and
the PD week.

% of Program Support Teachers who have
been trained on Inclusive Schooling this year.

100% 100%

% of educators that have been trained on
Assistive Technology this year.

75% 45%

Due to COVID-19 travel
restrictions, there was no
region wide in-school training
on assistive technology other
than that provided by PSTs, the
Inclusive Schooling team, and
HSS.

Areas of Strength for the region

This year, the BDDEC provided extensive training, and
in-school support on developing Student Support Plans
using Flexible strategies. As part of this process, school
teams were trained to use the Classroom Support Plan to
focus the work of the PST, and promote the use of UDL for
classroom teachers. The BDDEC Inclusive Schooling team
completed comprehensive reviews of all SSPs providing
specific feedback, and ensuring parent/guardian
communication logs were completed and uploaded to TieNet
for all students on MEPs.

Areas for Development for the region

Next year, the BDDEC Inclusive Schooling team plans to focus
on IEP development.
A second area for development is training for, and use of,
Assistive Technology.

Additional Comments/Requests for Support
for the region, including any specific
information related to the COVID-19
pandemic.

COVID-19 travel restrictions inspired creative solutions to
planning and communication with SSW. The BDDEC
Inclusive Schooling team collaborated with SSW to deliver
joint training to PSTs and Principals via ZOOM. This was
highly successful and allowed increased training
opportunities for the BDDEC Principals on Inclusive
Schooling.

The following table details any Inclusive Schooling expertise or services contracted for professional
learning and capacity building initiatives, including the name of the Contractor, the type of service,
the reason the service was needed, the school(s) in which the contractor worked, and the length of
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contract that was awarded throughout the school year (not including members of the ECE
Territorial-Based Support Team).

Name of
Contractor

Type of
Service

Reason for the
Service

School(s)
impacted by

Service
Length of
Contract Total ($)

Dean
Educational &
Psychological
Consulting

Educational
Psychologist
Assessments

No in-house
certified

educational
psychologist

E3ES, E3SS, CJS Sept - June
$69,719.13
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E. Assistive Technology
Assistive technology (AT) is any item, piece of equipment, or product system, whether acquired
commercially off-the-shelf, modified, or customized, that is used to increase, maintain, or improve
functional capabilities of a child with a disability.

The following table details the amount of allocated, budgeted and actual funding spent on Assistive
Technology per school, and the explanation for any variance between each.

Allocated ($)
Actual

($)
Actual

Assistive Technology Purchased

Total Over / Under
Allocation

($)

$153,828

$371.59 Reading A-Z

576,971.21 ($423,143.21
over)

$1,416.00 STAR Penny Program

$500.00 iTunes cards to support apps

$572,928.62 Computer supplies & equipment

$1,755.00 Freight
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Healing and Counselling

Healing and Counselling refer to strategies and supports designed to address behavioural, social, emotional,
and healing issues, including those related to the legacy of residential schooling.

The following table details the amount of allocated, budgeted and actual funding spent on Healing and
Counselling per school, and the explanation for any variance between each.

School
Name

Allocated
($)

Budgeted
($)

Explanation for Difference
(if applicable) Actual ($)

Explanation for
Difference

(if applicable)

MKS $25,299 $28,299

1.0 Trauma Informed Education
Consultant hired to address

behavioural, social, emotional and
healing issues.

$25,299

CJS $25,219 $35,219

1.0 Trauma Informed Education
Consultant hired to address

behavioural, social, emotional and
healing issues.

$25,219

HKS $25,112 $35,112

1.0 Trauma Informed Education
Consultants hired to address

behavioural, social, emotional and
healing issues.

$25,112

E3ES $63,809 $83,809

1.0 Trauma Informed Education
Consultant hired to address

behavioural, social, emotional and
healing issues.

$63,809

E3SS $20,513 $30,513

1.0 Trauma Informed Education
Consultant hired to address

behavioural, social, emotional and
healing issues.

$20,513

AS $15,476 $25,476

1.0 Trauma Informed Education
Consultant hired to address

behavioural, social, emotional and
healing issues.

$15,476

IS $16,781 $26,781

1.0 Trauma Informed Education
Consultant hired to address

behavioural, social, emotional and
healing issues.

$16,781

CPNS $34,222 $54,222
1.0 Trauma Informed Education

Consultant hired to address
$34,222
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behavioural, social, emotional and
healing issues.

MS $25,299 $35,299

1.0 Trauma Informed Education
Consultant hired to address

behavioural, social, emotional and
healing issues.

$25,105.57

TOTAL $226,431 $354,730
$226,237.5
7

COVID 19 made
travel difficult and
reduced expenses.
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F. Alignment of Student Supports
In order to support all students within the Common Learning Environment as per 9.1c in the Ministerial
Directive on Inclusive Schooling (2016), it is critical that student supports are aligned.  Student Support Plans
(SSPs) and Individual Education Plans (IEPs) can be reviewed and changed at any time, but must be reviewed
at least once every reporting period (3-4 times per year).

The following tables detail the region’s approach to ensure that student supports aligned to the goals stated

in their SSPs and/or IEPs, including regional performance indicators and targets set for the upcoming school
year, along with the achieved results, the explanation for any variance between targets and results, noted
areas of strength and areas for development.

Regional approach to
ensure that student
supports are aligned to
the goals stated in SSPs
and IEPs, including any
specific information
related to the COVID-19
pandemic.

The BDDEC RISC as well one BDDEC Assistant Superintendent will support PD
for PSTs on SSPs and IEPs. TIEC & SA Consultants will also provide support for
SSPs/IEPs.

Continue with implementation of working documents such as SSPs/IEPs and
review to ensure they are not just a long list of good teaching practices but are
reflective of specific needs.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation for variance
(if applicable)

% of SSPs and IEPs that will be finalized in
Tienet by November 30 of the upcoming
school year.

100% 100%

% of IEPs that will be reviewed and revised
(if necessary) at each reporting period.

100% 25%

The BDDEC Superintendents
and Inclusive Schooling team
identified in the fall a need to
provide additional training
with regards to reviewing and
revising IEPs.

Extensive training with
regards to contacting
parents/guardians for
permission to write an IEP,
communicating with
parents/guardians about the
ability to contribute to an IEP,
and communicating both goals
and progress quarterly with
parents, was provided to PSTs
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through sessions offered in
March & April.

% of teachers implementing all required
supports identified in SSP/IEPs by the first
reporting period.

100% 50%

The BDDEC Superintendents
and Inclusive Schooling team
identified SSPs as an area of
need and provided intensive
training and support in the
first semester. By the third
quarter, 100% of teachers
implemented all required
supports identified in SSPs.

% of time support is offered to students
through individual or small group pull-outs
from the classroom environment.

10% 15%

Due to COVID-19 school
shutdowns and the resulting
break in learning, our schools
experienced an increased need
for intensive, pull-out
intervention delivered by JP
SAs.

Number of students not able to participate in
the Common Learning Environment in their
home community.

0 53

These students were unable to
attend in-person learning this
year due to COVID-19
restrictions as they were 19+
years-old.

% of teachers using Class Profiles (Class
Reviews) in their lesson planning.

100% 100%

% of schools using differentiated lesson
plans that reflect the requirements of SSPs
and IEPs.

100% 100%

Number of students in temporary residency
situations or homebound for whom
education programs are provided.

7 7

Number of times per month that the RISC
meets with PSTs via video/phone
conference?

Once Once

Number of times per year that the RISC meet
with the PSTs in person

3 times per
year

0

Due to COVID-19 travel
restrictions there were no
face-to-face PST meetings. All
PSTs had individual in person
meetings with the RISC and/or
IC during school visits.
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Areas of Strength for the region

Following the comprehensive SSP renewal project in the
BDDEC, teachers are now collaborating with the PSTs to use
Class Profiles, Class Reviews, and Classroom Support Plans
in their lesson planning. This has resulted in an increase in
teachers using differentiated planning to reflect the
strategies identified in the SSPs.

The BDDEC Inclusive Schooling team completed a full review
of all SSPs and IEPs. All student plans are finalized, and all
MEPs and IEPs have supporting documentation uploaded in
TieNet.

Areas for Development for the region

Next year, the BDDEC Inclusive Schooling team plans to focus
on ensuring that all IEPs are reviewed and revised (as
necessary) at each reporting period.

A second area for development is reducing the % of time
support is offered to students through individual or small
group pull-outs, and increasing the % of time PSTs are
offering ‘push in’ classroom support.

Additional Comments for the region,
including any specific information related to
the COVID-19 pandemic.

53 mature BDDEC students were unable to attend school
in-person due to COVID re-entry restrictions.
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G. Flexible Instructional Strategies
Instructional strategies are techniques that teachers use to help students become independent, strategic
learners.  Principals are required to support teachers and support assistants in the use of flexible
instructional strategies, such as scheduling allocation of resources, or leading staff development.

The following table details the region’s approach to ensure that principals create conditions to support

teachers in the use of flexible instructional strategies, and includes regional performance indicators and
targets set for the upcoming school year, along with the achieved results, the explanation for any variance
between targets and results, noted areas of strength and areas for development.

Regional approach to ensure that
principals create conditions to support
teachers in the use of flexible
instructional strategies, including any
specific information related to the
COVID-19 pandemic.

Supporting teachers to create environments that allow for
students with varying needs to work in a more flexible
learning environment.

Training for teachers in the area of differentiated instruction
and modification of program delivery will be provided for all
school’s staff via Google Meets & Zoom.

BDDEC has created plexi-glass protectors for staff and
students to allow for SAs and instructors to work with
students in close proximity.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation for variance
(if applicable)

% of teachers who receive support through
equitable scheduled time with PST.

100% 75%

Due to year-long staff
shortages and increased staff
absences due to heightened
COVID-19 restrictions, PSTs
were routinely redeployed to
cover classroom instruction. In
addition, some of our PST
positions remained vacant for
the majority of the school year.

% of support assistants who receive support
through adequate scheduled time with PST.

60% 79%

An Inclusive Schooling
Consultant position was added
which facilitated support for
PSTs in the area of working
with SAs.

% of principals who ensure that a student’s
instruction is primarily provided by the
classroom teacher within the common
learning environment.

100% 100%
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% of classroom teachers who will meet with
the PST at least once a month.

100% 87%

Due to increased COVID-19
cleaning protocols, restrictions
on gathering in the workplace,
and reassignment of spaces
within the schools to meet
COVID opening plans, our
schools experienced
challenges with maintaining
monthly in-person meetings
and had to rely on email
communication.

% of support assistants who will meet with
PST at least once a month.

100% 77%

Due to increased COVID -19
cleaning protocols, restrictions
on gathering in the workplace,
and reassignment of spaces
within the schools to meet
COVID opening plans, our
schools experienced
challenges with maintaining
monthly in-person meetings
and had to rely on email
communication.

% of support assistants who have regularly
scheduled meeting times with the teacher(s)
they work with.

100% 44%

Adjusted class schedules to
meet COVID-19 class size
restrictions impacted
unassigned time teachers had
available to meet with SAs.
This in combination with SAs
six-hour work day meant that
teacher-SA meetings mostly
happened on STIP days.

% schools that ensure access to appropriate
curricular activities that utilize flexible
instructional strategies.

100% 100%

% of schools that have a fair process for
equitable access to extracurricular activities.

100%
Due to COVID-19 restrictions
our schools offered limited to
no extra-curricular activities.

Areas of Strength for the region
This year BDDEC built a three-person Inclusive Schooling
team. This facilitated increased time for targeted support
and training for PSTs in their work with SAs.

Areas for Development for the region
The BDDEC Inclusive Schooling team has identified that we
need to work with Principals and PSTs to ensure that SAs
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and classroom teachers have regular meeting time in
2021-22.

Additional Comments for the region,
including any specific information related to
the COVID-19 pandemic.

COVID-19 restrictions impacted our ability to meet our
targets in this section.
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H. School-based Support Team
The School-based Support Team (SBST) operates under the leadership of the principal to assist classroom
teachers with developing and implementing instructional and/or management strategies, SSPs or IEPs, and
to coordinate support resources for students. The team also develops strategies to support classroom
teachers in meeting students’ needs and to reduce barriers to students’ success in learning; solve specific
problems; address systemic issues as well as those that are teacher or student specific; and maintain
documentation, as per the reporting requirements. SBSTs are encouraged to meet regularly (typically
weekly), and to keep written records of their meetings.

The following tables detail the region’s approach to ensure that the SBST, under the leadership of the

principal with co-leadership by PST(s), is involved to support teachers to meet the needs of all of their
students. It includes regional performance indicators and targets set for the upcoming school year, along with
the achieved results, the explanation for any variance between targets and results, noted areas of strength
and areas for development.

Regional approach to
ensure that the SBST is in
place in each school and
is operating effectively as
per the directive,
including any specific
information related to the
COVID-19 pandemic.

School Based Support Team meetings are scheduled at all nine schools in the
district. Students can be referred for additional support to the SBSTs by
classroom teachers. Weekly SBST meetings will occur in all schools with core
members-the principal, PST, counselor, relevant teacher (s), and occasional
members such as parents as needed.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation for variance
(if applicable)

% of schools that have an established and
operational SBST by the end of the first
month of school.

100% 67%

A number of our schools were
short staffed at the beginning
of the school year. This
resulted in PSTs being
redeployed, some of our PST
positions were not filled until
after October 1.

% of teachers accessing the SBST 100% 55%

Reopening plans restricted
unassigned teacher time to
meet class size guidelines. This
made it challenging for all
teachers to access the SBST.

% of schools that are using referral forms to
notify SBST about specific student needs.

100% 58%

With turnover in the RISC
position, we did not have a
formalized SBST referral
process in place. Principals
and PSTs  were trained on the
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SBST in collaboration with ECE
SSW in March. For next year,
we will be implementing a
standard referral process

% of schools that keep written records of
SBST meetings.

100% 100%

% of SBST meetings that focus on developing
strategies to support classroom teachers

100% 25%

Our SBSTs split their time with
~50% of their meeting time
spent on solving specific
problems, and ~25% of their
time spent on strategies to
support teachers.

% of SBST meetings that focus on solving
specific problems

100% 50%

Our SBSTs split their time with
~50% of their meeting time
spent on solving specific
problems, and ~25% of their
time spent on strategies to
support teachers.

% of SBST meetings that address systemic
issues in the school

25% 25%

Areas of Strength for the region

We created a standardized SBST meeting minute form and
set up folders for each school in G-suite. SBST minutes are
now uploaded into the folders allowing the RISCs to access
and review them.

Areas for Development for the region
For the 2021-22 school year we will be creating a
standardized referral process for SBSTs.

Additional Comments for the region,
including any specific information related to
the COVID-19 pandemic.

Reopening plans, staff shortages, and turnover in the RISC
position resulted in delays in our SBSTs starting in some
schools. We collaborated with ECE SSW to provide training
to all PSTs and Principals in March to address this need.

School Specific
Performance Indicators

Schoo
l School Targets

Achieved
Results

Explanation for variance
(if applicable)

Please list the frequency
and duration of planned
SBST meetings by school.
(month/minutes)

MKS
Twice a week for

two hours
Twice a week
for two hours

CJS
30 minutes per

student based on #of
referrals/month

30 minutes
per student

based on #of
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referrals/mon
th

HKE Weekly / 60 mins
Weekly / 60

mins

E3ES 240 mins/month
240

mins/month

E3SS
4 times a month,

approx. 80
minutes/meeting

4 times a
month,

approx. 80
minutes/meet

ing

AS Weekly / 60 mins
Weekly / 60

mins

IS Daily Daily

CPNS
Monthly for (60

minutes) for
referrals and intakes

Monthly for
(60 minutes)
for referrals
and intakes

MS One hour bi weekly
One hour bi
weekly
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I. Review of SSPs and IEPs
SSPs and IEPs should be discussed with parents and guardians. However, as per the NWT Education
Act, IEPs additionally require the explicit consent of the student’s parent or guardian, typically
recognized by a signature on the IEP.

The following tables detail the region’s approach to ensure that IEPs and SSPs are updated and
reviewed in consultation with parents, students, SBST members, education body staff, and other
professionals as required, and includes regional performance indicators and targets set for the
upcoming school year, along with the achieved results, the explanation for any variance between
targets and results, noted areas of strength and areas for development.

Regional approach to ensure that IEPs and SSPs
are updated and reviewed in consultation with
parents, students, SBST members, education
body staff, and other professionals as required,
including any specific information related to the
COVID-19 pandemic..

The BDDEC RISC, TIEC & SA Consultants and BDDEC
Assistant Superintendent will support PD for PSTs on
SSPs and IEPs. SSPs/IEPs will be reviewed to ensure they
are not just a long list of good teaching practices but are
reflective of specific needs.
PSTs and Principals will review SSPs a minimum of four
times per year.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation for variance
(if applicable)

% of teachers completing SSPs for students
requiring them in consultation with parents.

100% 100%

% of teachers completing IEPs for students
requiring them in consultation with parents.

100% 100%

% of parents participating in developing
SSPs for those students requiring them.

100% 20%

Our school reopening plans
restricted access to the
buildings in the fall. This
impacted direct parent
involvement in the
development of SSPs.

% of parents participating in developing IEPs
for those students requiring them.

100% 25%

Our school reopening plans
restricted access to the
buildings in the fall. This
impacted direct parent
involvement in the
development of IEPs. Parents
were involved in ZOOM and
teleconferences to review the
IEP with the school team.
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% of students participating in developing
their own SSPs, when required and
appropriate.

100% 28%

This year we began training
our PSTs on the SSP
development process in the
second quarter. We
concentrated on working with
PSTs and teachers. Next year
we will work on having
teachers include students in
developing their SSPs when
appropriate.

% of students participating in developing
their own IEP, when required and
appropriate.

100% 38%

With the IEP renewal process
slated for 2021-22, we did not
focus on IEPs this year. Next
year we will work with PSTs
on including students in
developing their IEPs when
appropriate.

Areas of Strength for the region

This year we worked on the SSP development process. As a
result of the training and support, all classroom teachers
wrote SSPs for their students with consultation from the
PSTs rather than having the PST create the SSP with
consultation from the teacher.

Areas for Development for the region
For the 2021-22 school year, we plan to work on the IEP
process and on increasing student involvement in their
program plans when appropriate.

Additional Comments for the region,
including any specific information related to
the COVID-19 pandemic.
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J. PST Activities
In carrying out their role, the PST will focus on activities and functions that directly support
classroom teachers to meet the needs of their students. The Inclusive Schooling Directive provides
guidance for this by setting out PST priority time-use targets:

● a minimum of 60% of the PST’s time should be devoted to teacher support activities
● no more than 25% of the PST’s time should be spend working directly with students (commonly

Tier 3 students –those with more complex needs)
● maximum of 15% of the time used for other functions

The following table details the region’s approach to ensure that PSTs align their time use, to the best of their

ability, to the PST Priority Time-Use targets, and includes regional performance indicators and targets set for
the upcoming school year, along with the achieved results, the explanation for any variance between targets
and results, noted areas of strength and areas for development.

Regional approach to
ensure that PSTs align
their time use, to the best
of their ability, to the PST
Priority Time-Use targets,
including any specific
information related to the
COVID-19 pandemic.

All PSTs in 2020-2021 in BDDEC will spend no less than 60% of their time
engaged in activities directly supporting classroom teachers. The PST priorities
are set at the beginning of the school year based on student need and
reinforced by the administration.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation for variance
(if applicable)

% of PSTs meeting the 60% benchmark of
their time directly supporting teachers.

100% 42%

Due to staff shortages and
increased staff absences due to
heightened COVID-19
restrictions, PSTs were
routinely redeployed to cover
classroom instruction.

% of PSTs meeting the 25% benchmark of
their time directly supporting students.

100% 75%

Due to COVID-19 school
shutdowns and the resulting
break in learning as well as
poor attendance due to
heightened COVID restrictions,
our students experienced an
increased need for intensive,
pull-out intervention delivered
by the PST.
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% of PSTs spending no more than 15% of
their time on planning and organizational
duties.

100% 50%

COVID-19 increased the need
for tracking and record
keeping as our schools
supported students engaged in
remote learning.

Areas of Strength for the region

PSTs were actively engaged in a new PD with the Regional
Inclusive Schooling Team. Updates to student support plans
were made to ensure barrier skills were identified that help
students bridge learning gaps.

Areas for Development for the region
Next year, as COVID-19 restrictions ease, we plan to focus on
having our PSTs meet the time use guidelines.

Additional Comments for the region,
including any specific information related to
the COVID-19 pandemic.

This year, PSTs were directly involved in implementing and
supporting a number of the COVID-19 specific protocols.
This impacted their ability to meet the time use guidelines.
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4. Indigenous Languages and Education

As set out in the Education Act, the NWT education system recognizes the relationship between
languages, culture and learning, and that school programs must be based on the cultures of the
NWT. The 2018 NWT JK-12 Indigenous Languages and Education (ILE) Policy highlights the ongoing
commitment of ECE and Education Bodies in welcoming all students within learning environments
that centre, respect, and promote Indigenous worldviews, cultures and languages of the community
in which the school is located.  The ILE Policy is supported annually by conditional funding that is
allocated to Education Bodies to provide Indigenous language education and enhance cultural
teaching and learning within NWT schools.

A. Regional Indigenous Language and Education Coordinators
The Regional Indigenous Language and Education (RILE) Coordinator provides a centralized
leadership role in coordinating Indigenous Language instruction and Indigenous education
programs and activities in the region.

The following table details the total number of allocated, budgeted and actual RILE Coordinators in
place to provide leadership at the regional level, and the explanation for any difference between
each.

Allocated
(PY) Budgeted (PY)

Explanation for
difference
(if applicable)

Actual
(PY)

Explanation for
difference
(if applicable)

1.00 1.50

0.5 Indigenizing
Coordinator / Consultant

1.0 RILE Consultant
1.50
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B. Indigenous Language Instructors
Indigenous Language Instructors provide Indigenous languages instruction to JK-12 students in
NWT schools through the delivery of the Our Languages curriculum. The following table details the
number of allocated, budgeted and actual Indigenous Language Instructors (PY funding) in place to
provide classroom based Indigenous language instruction, and the explanation for any difference
between each.

School
Name

Allocated
(PY)

Budgeted
(PY)

Explanation for
difference
(if applicable) Actual (PY)

Explanation for
difference
(if applicable)

MKS 1.56 2.0
BDDEC increased
allocation to 2 IL

instructors
2.0

CJS 1.55 1.0 1.0

HKE 1.33 1.0 1.0

E3ES 3.36 3.80
0.8 Language Assistant

allocated for East 3 Elem.
4.60

New 0.8 Language
Assistant added

E3SS 2.00 2.00 2.00

AS 1.00 1.00 1.00

IS 0.50 0.75 0.75

CPNS 0.75 1.0 1.0

MS 2.42 2.0 2.0

TOTAL 14.47 14.55 15.35

Note:  Culture and language resource people and Elders are accounted for under the Indigenous
Education (O&M) and Community Support categories.
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Some regions have indicated difficulty in filling Indigenous language Instructor positions.

What accommodations,
if any, have you had to
make to maintain
Indigenous language
instruction in your
schools? 

We’ve had to add teachers in the high school. IL Instructors are rotating to
classrooms to lower student transitions.

What plans do you have
to recruit and train
language teachers in the
future? 

Support Assistants receive training from RILE who have expressed interest in
becoming IL instructors. i.e. new IL Instructor in Sachs.

What impact do you feel
the COVID-19 pandemic
has had on your ability
to fill Indigenous
language instructor
positions?

We hired a new IL Instructor in Sachs Harbour despite COVID 19.
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C. Indigenous Education

Indigenous Education funding supports the operation and maintenance of Indigenous education
programs and activities in NWT schools.  All NWT schools are expected to welcome all students
within learning environments that centre, respect and promote the Indigenous worldviews, cultures
and languages of the community in which the school is located.  This includes creating a welcoming
environment, Indigenizing education, strengthening Indigenous language instruction, which
includes hiring Elders and community resource people and providing appropriate teacher training
to ensure the principles outlined in the ILE Policy are implemented.

The following table details the total amount of allocated, budgeted and actual funding spent on
Indigenous Education to create welcoming environments and Indigenizing education in each school,
and the explanation for any difference between each.

School
Name

Allocate
d ($)

Budgeted
($)

Explanation
for difference

(if applicable) Actual ($)

Explanation
for

difference
(if applicable)

3rd Party
Funding ($)

& Source
(If applicable)

MKS $40,200 $78,052 $21,287.93 COVID 19

CJS $40,200 $67,067.71 $17,662.92 COVID 19

HKE $43,800 $81,403.75 $17,262.76 COVID 19

E3ES $59,290 $78,279.46 $7,788.32 COVID 19

E3SS $36,500 $85,650.29 $5,206.89 COVID 19

AS $36,500 $70,425.21 $12,017.36 COVID 19

IS $34,500 $68,645.59 $7,612.75 COVID 19

CPNS $42,600 $73,575.64 $12,374.15 COVID 19

MS $40,200 $45,535.53 $33,570.02 COVID 19

TOTAL $359,000 $648,635.18 $165,083.10

Due to Covid-19
restrictions and
elders being
concerned with
taking part in
gatherings
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D. Building the School-Community Relationship
Building the School-Community Relationship depends on schools’ recognition that communities
have many assets and much to offer the education system. Each NWT school is expected to create an
ILE Committee to set school personalized goals and an ILE Plan focused on the 9 action areas
outlined in the ILE Handbook.  It is important for Education Body and school staff to involve parents
and community in school planning and activities, and to share with them the school goals wherever
possible to create a welcoming environment.  This includes hiring local Elders who regularly
engage in school programming on a day to day basis, and hosting culture-based gatherings for the
community. Involvement of Elders and cultural resource staff for project specific initiatives can be
accounted for by individual school in this section, Indigenous Education (O&M), or the Community
Support category.

The following table details the region’s approach to ensure that schools make efforts to build the
school community relationship, and includes regional and school level performance indicators and
targets set for the upcoming school year, along with the achieved results, the explanation for any
difference between targets and results, noted areas of strength and areas for development.

Regional approach to
build the
school-community
relationship in all
schools, including any
specific information
related to the COVID-19
pandemic.

ILE Committee at each school works with and is supported the Regional
Indigenizing Education Team (RILE, Indigenizing Coordinator &
Assistant Superintendent).

Local ILE committees will help facilitate the development of cultural
calendars and follow up meetings about the progress of cultural
calendars. RILE & Indigenizing Consultant will also support cultural
calendars.

All schools will develop a cultural calendar with input from local Elders
and local traditional knowledge keepers. Local cultural calendars will be
used for the creation of units plans by teachers and school community
events.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation for difference
(if applicable)

% of schools with an ILE Committee 100% 100%

% of schools with Elders hired for
regular school programming, scheduled
on a daily basis

100% 22%
COVID made daily
programming difficult as
elders were not allowed into
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the building. We did have
elders participate in events
outside.

% of schools hosting community
gatherings rooted in local cultures

100% 22%

COVID made community
gatherings at the school
difficult. Some schools with
camps outside did have
elders and Traditional
Knowledge Keepers
participate in gatherings.

Areas of Strength for the region

Frequency of day trips in many BDDEC schools
increased in 2020-21 as a result of COVID 19. Frequent
day trips as opposed to longer overnight excursions did
provide an increased opportunity for more staff
specifically to become involved in OTL program(s).

Areas for Development for the region

Increase of Elders participation at each school in
2021-22. COVID 19 greatly diminished our Elders in the
School Program in 2020-21. We look forward to
working more with Elders and Traditional Knowledge
Keepers in 2021-22.

Additional Comments for the region,
including any specific information related to
the COVID-19 pandemic.

Elders will not be part of day trips due to COVID 19
restrictions.

The use of a day camp at Chief Paul Niditchi School was
an example of continued school-community relations
despite COVID 19. The proximity of the camp to the
school and the community made it accessible for staff,
students, elders and traditional knowledge keepers.

School Specific
Performance

Indicators School
School
Targets

Achieved
Results

Explanation for difference
(if applicable)

If there is a resident
Elder or cultural
resource position in
school, indicate purpose
and frequency
(part-time or full-time)

MKS COVID COVID

CJS COVID COVID

HKS COVID COVID
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E3ES COVID COVID

E3SS COVID COVID

AS COVID COVID

IS COVID COVID

CPNS COVID COVID

MS COVID COVID

Types of events/
projects involving
cultural resource people
per grade level

MKS
Day trips &

Videos
Day trips &

Videos

CJS
Day trips &

Videos
Day trips &

Videos

HKS
Day trips &

Videos
Day trips &

Videos

E3ES
Day trips &

Videos
Day trips &

Videos

E3SS
Day trips &

Videos
Day trips &

Videos

AS
Day trips &

Videos
Day trips &

Videos

IS
Day trips &

Videos
Day trips &

Videos

CPNS
Day trips &

Videos
Day trips &

Videos

MS
Day trips &

Videos
Day trips &

Videos

Type  and frequency of
school-community
cultural gatherings
(family fun nights, feasts,
etc.) offered to build
school-community
relationships

MKS

No community
gatherings
hosted on site
until COVID
restrictions
lifted.

No
community
gatherings
hosted on site
until COVID
restrictions
lifted.

COVID
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CJS

No community
gatherings
hosted on site
until COVID
restrictions
lifted.

No
community
gatherings
hosted on site
until COVID
restrictions
lifted.

COVID

HKS

No community
gatherings
hosted on site
until COVID
restrictions
lifted.

No
community
gatherings
hosted on site
until COVID
restrictions
lifted.

COVID

E3ES

No community
gatherings
hosted on site
until COVID
restrictions
lifted.

No
community
gatherings
hosted on site
until COVID
restrictions
lifted.

COVID

E3SS

No community
gatherings
hosted on site
until COVID
restrictions
lifted.

No
community
gatherings
hosted on site
until COVID
restrictions
lifted.

COVID

AS

No community
gatherings
hosted on site
until COVID
restrictions
lifted.

No
community
gatherings
hosted on site
until COVID
restrictions
lifted.

COVID

IS

No community
gatherings
hosted on site
until COVID
restrictions
lifted.

No
community
gatherings
hosted on site
until COVID

COVID
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restrictions
lifted.

CPNS

No community
gatherings
hosted on site
until COVID
restrictions
lifted.

No
community
gatherings
hosted on site
until COVID
restrictions
lifted.

COVID

MS

No community
gatherings
hosted on site
until COVID
restrictions
lifted.

No
community
gatherings
hosted on site
until COVID
restrictions
lifted.

COVID

# of ILE Plan goals met,
not yet met or still in
progress

MKS In Progress

81.2% of
students

speaking 12 of
the traditional

greetings of their
home community.

14.7% of
students

speaking at the
Emergent level.

84.3% of
students

participating in at
least key 4 key
cultural on the

land or within the
classroom.

100% of schools
focused on

Indigenizing
content for

curricula and
programming

100% of BDDEC
schools following

a cultural
calendar.

51% of parents
discussing their
child’s language

levels

CJS In Progress 81.2% of
students
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speaking 12 of
the traditional

greetings of their
home community.

14.7% of
students

speaking at the
Emergent level.

84.3% of
students

participating in at
least key 4 key
cultural on the

land or within the
classroom.

100% of schools
focused on

Indigenizing
content for

curricula and
programming

100% of BDDEC
schools following

a cultural
calendar.

51% of parents
discussing their
child’s language

levels

HKE In Progress

81.2% of
students

speaking 12 of
the traditional

greetings of their
home community.

14.7% of
students

speaking at the
Emergent level.

84.3% of
students

participating in at
least key 4 key
cultural on the

land or within the
classroom.

100% of schools
focused on

Indigenizing
content for

curricula and
programming

100% of BDDEC
schools following
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a cultural
calendar.

51% of parents
discussing their
child’s language

levels

E3ES In Progress

81.2% of
students

speaking 12 of
the traditional

greetings of their
home community.

14.7% of
students

speaking at the
Emergent level.

84.3% of
students

participating in at
least key 4 key
cultural on the

land or within the
classroom.

100% of schools
focused on

Indigenizing
content for

curricula and
programming

100% of BDDEC
schools following

a cultural
calendar.

51% of parents
discussing their
child’s language

levels

E3SS In Progress

81.2% of
students

speaking 12 of
the traditional

greetings of their
home community.

14.7% of
students

speaking at the
Emergent level.

84.3% of
students

participating in at
least key 4 key
cultural on the

land or within the
classroom.
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100% of schools
focused on

Indigenizing
content for

curricula and
programming

100% of BDDEC
schools following

a cultural
calendar.

51% of parents
discussing their
child’s language

levels

AS In Progress

81.2% of
students

speaking 12 of
the traditional

greetings of their
home community.

14.7% of
students

speaking at the
Emergent level.

84.3% of
students

participating in at
least key 4 key
cultural on the

land or within the
classroom.

100% of schools
focused on

Indigenizing
content for

curricula and
programming

100% of BDDEC
schools following

a cultural
calendar.

51% of parents
discussing their
child’s language

levels

IS In Progress

81.2% of
students

speaking 12 of
the traditional

greetings of their
home community.

14.7% of
students
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speaking at the
Emergent level.

84.3% of
students

participating in at
least key 4 key
cultural on the

land or within the
classroom.

100% of schools
focused on

Indigenizing
content for

curricula and
programming

100% of BDDEC
schools following

a cultural
calendar.

51% of parents
discussing their
child’s language

levels

CPNS In Progress

81.2% of
students

speaking 12 of
the traditional

greetings of their
home community.

14.7% of
students

speaking at the
Emergent level.

84.3% of
students

participating in at
least key 4 key
cultural on the

land or within the
classroom.

100% of schools
focused on

Indigenizing
content for

curricula and
programming

100% of BDDEC
schools following

a cultural
calendar.

51% of parents
discussing their
child’s language

levels
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MS In Progress

81.2% of
students

speaking 12 of
the traditional

greetings of their
home community.

14.7% of
students

speaking at the
Emergent level.

84.3% of
students

participating in at
least key 4 key
cultural on the

land or within the
classroom.

100% of schools
focused on

Indigenizing
content for

curricula and
programming

100% of BDDEC
schools following

a cultural
calendar.

51% of parents
discussing their
child’s language

levels

Type of Indigenous
content visible within
school within school and
% of school used to
display content.
(e.g. artifacts, Indigenous role
models, Elders’ wall, etc.)

MKS

65%

Artwork
Elders photos

65%

Artwork
Elders photos

Typically Indigenous content is
generated through projects at the
school involving Elders and
resource people.  Covid 19
prevented these types of projects

from occurring on site.

CJS

30%

Artwork
Elders Photos

30%

Artwork
Elders Photos

Typically Indigenous content is
generated through projects at the
school involving Elders and
resource people.  Covid 19
prevented these types of projects

from occurring on site.

HKE

59%

Display Case
Artifacts

59%

Display Case
Artifacts

Typically Indigenous content is
generated through projects at the
school involving Elders and
resource people.  Covid 19
prevented these types of projects

from occurring on site.

E3ES
25% 25% Typically Indigenous content is

generated through projects at the
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Artwork
Artifacts

Artwork
Artifacts

school involving Elders and
resource people.  Covid 19
prevented these types of projects

from occurring on site.

E3SS

25%

Artwork
Artifacts

25%

Artwork
Artifacts

Typically Indigenous content is
generated through projects at the
school involving Elders and
resource people.  Covid 19
prevented these types of projects

from occurring on site.

AS
35%

Artwork

35%

Artwork

Typically Indigenous content is
generated through projects at the
school involving Elders and
resource people.  Covid 19
prevented these types of projects

from occurring on site.

IS

50%

Artwork
Elders photos

50%

Artwork
Elders photos

Typically Indigenous content is
generated through projects at the
school involving Elders and
resource people.  Covid 19
prevented these types of projects

from occurring on site.

CPNS

30%

Elders wall
Artwork

30%

Elders wall
Artwork

Typically Indigenous content is
generated through projects at the
school involving Elders and
resource people.  Covid 19
prevented these types of projects

from occurring on site.

MS

38%

Elders photos
Artwork

38%

Elders photos
Artwork

Typically Indigenous content is
generated through projects at the
school involving Elders and
resource people.  Covid 19
prevented these types of projects

from occurring on site.
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E. Strengthening Training for Northern Educators
Strengthening training for Northern educators in Indigenous language and education is essential in
order to provide educators with the background and context from which they can learn more about
the community in which they live and work.  This provides the foundation for educators to
contribute to the ongoing development of positive relationships with students, parents, and the
community at large.

The following tables detail the region’s approach to strengthening training for northern educators,
and includes regional and school level performance indicators and targets set for the upcoming
school year, along with the achieved results, the explanation for any difference between targets and
results, noted areas of strength and areas for development.

Regional approach to
strengthening training
for northern educators,
including any specific
information related to the
COVID-19 pandemic.

All schools will be in-serviced on ILE handbook, BDDEC Indigenizing
Education support resources, DK and IQ support resources, and
Indigenized Lesson Planning either in person, or  virtually with Google
Meets & Zoom.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation for difference
(if applicable)

% of schools offering Indigenous
language training and support to all staff
members.

100% 100%

% of schools holding Teacher Cultural
Orientation Days.

100% 100%

Type of Residential School Awareness
Training provided and # of teachers/staff
participating.

42 New staff
at N2N
virtual

conferences.

42 New staff
at N2N
virtual

conferences.

% of Indigenous language staff
participating in Our Languages
in-servicing, when offered.

100% 100%

Areas of Strength for the region
In BDDEC, we have a comprehensive repertoire of
training resources for teachers to access via Moodle
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which includes infographics to assist in planning
curricular integration with key cultural experiences, as
well as orientation materials for the ILEH and the DK
and IQ curriculums.  Teachers receive in person support
from the RILE and IEC to assist in holistic planning and
culture based lessons using established cultural
calendars at each school site .  The RILE and IEC work
with schools to coordinate planning of culture based
units with classroom teachers and ILIs.

Areas for Development for the region

In 2021-2022 as part of the Long Range Plan revamp
the goal is for teachers to look strategically at planning
of units and concepts in relation to the activities
included in school cultural calendars and hopefully to
increase the integration of Elders and community
resource people as part of this process.

Additional Comments for the region,
including any specific information related to
the COVID-19 pandemic.

COVID 19 cancelled travel for in-servicing in person.

School Specific
Performance

Indicators School
School
Targets

Achieved
Results

Explanation for difference
(if applicable)

Type of activities and %
of school staff
participating in Cultural
Orientation Days
organized by school,
DEA or regional
education body.

MKS

Regional
In-service
provided

one day of
Cultural

Orientation,
cultural unit
plan, Elder

video, Water
colours, and

bannock
recipe.

100% of staff
participated

CJS

Regional
In-service
provided

one day of

100% of staff
participated
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Cultural
Orientation,
cultural unit
plan, Elder

video, Water
colours, and

bannock
recipe

HKE

Regional
In-service
provided

one day of
Cultural

Orientation,
cultural unit
plan, Elder

video, Water
colours, and

bannock
recipe

100% of staff
participated

E3ES

Regional
In-service
provided

one day of
Cultural

Orientation,
cultural unit
plan, Elder

video, Water
colours, and

bannock
recipe

100% of staff
participated

E3SS

Regional
In-service
provided

one day of
Cultural

Orientation,
cultural unit
plan, Elder

video, Water
colours, and

100% of staff
participated
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bannock
recipe

AS

Regional
In-service
provided

one day of
Cultural

Orientation,
cultural unit
plan, Elder

video, Water
colours, and

bannock
recipe

100% of staff
participated

IS

Regional
In-service
provided

one day of
Cultural

Orientation,
cultural unit
plan, Elder

video, Water
colours, and

bannock
recipe

100% of staff
participated

CPNS

Regional
In-service
provided

one day of
Cultural

Orientation,
cultural unit
plan, Elder

video, Water
colours, and

bannock
recipe

100% of staff
participated

MS

Regional
In-service
provided

one day of

100% of staff
participated
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Cultural
Orientation,
cultural unit
plan, Elder

video, Water
colours, and

bannock
recipe

Number of local
resource people and
type of involvement in
Cultural Orientation
activities.

MKS
1 (Elder
Video)

Video

CJS
1 (Elder
Video)

Video

HKE
1 (Elder
Video)

Video

E3ES
1 (Elder
Video)

Elders
participated
outside

E3SS
1 (Elder
Video)

Elders
participated
outside

AS
1 (Elder
Video)

Video

IS
1 (Elder
Video)

Video

CPNS
1 (Elder
Video)

Elders
participated
outside

MS
1 (Elder
Video)

Video
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F. Employing a Whole School Approach to Language Use
Employing a Whole-School Approach to Language Use takes steps to bridge a gap created by
colonization.  Whole-School use of the language of the community sets educators along the pathway
to reconciliation, which begins with the recognition of the past and an acknowledgement of the
valuable gifts of language and culture.

The following tables detail the region’s approach to ensure that schools employ a Whole School
Approach to Language Use, and includes regional and school level performance indicators and
targets set for the upcoming school year, along with the achieved results, the explanation for any
difference between targets and results, noted areas of strength and areas for development.

Regional approach to
ensure that all schools
Employ a Whole School
Approach to Language
Use, including any specific
information related to the
COVID-19 pandemic.
(Required in 2021)

Assigned Assistant Superintendent, RILE and Indigenizing Coordinator
(0.5) will oversee the regional IL program implementation. All schools
will be in-serviced virtually.

Whole School Approach to language targets set in the BDDEC regional
strategic plan. 80% of students speaking 12 of the traditional greetings
of their home community. 100% of teachers will learn the 12 traditional
greetings by May 2021. The BDDEC strategic plan encourages the use IL
language for instructors and students. The BDDEC strategic plan is also
encouraging parents to participate in the use of IL language(s). A target
of 50% of parents discussing their child’s language level has been set for
2020-21.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation for difference
(if applicable)

% of schools with Indigenous language
signage throughout the school.

100% 100%

% of schools with initiatives in place to
promote a Whole School Approach to
Language Use.

100% 100%

% of schools hosting activities and events
that promote, use and celebrate
Indigenous languages.

100% 100%

Areas of Strength for the region
All outside excursions and programs included a
language element at every school in the district.
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Classroom teachers participated in language classes
with students.  Basic signage and greetings used and
displayed in the classes.

Areas for Development for the region
Regular Elder participation in school programming  in
2021-22 will improve language acquisition.

Additional Comments for the region,
including any specific information related to
the COVID-19 pandemic.

Covid 19 made Elder participating in school language
programs difficult.

School Specific
Performance

Indicators School
School
Targets

Achieved
Results

Explanation for difference
(if applicable)

Initiatives in place to
promote a Whole School
Approach to Language
Use.

MKS
IL Committee,
new words put
on TV in foyer.

Tv model
continued,
creation of in
school word
wall, ILIs
assisted
classroom
teachers with
unit specific
vocabulary

CJS

Signage;
Classroom
teachers

support IL
language in core

subjects.

Classroom
teachers
participated
in language
classes with
students.
Basic signage
and greetings
used and
displayed in
the classes.

HKE

100% of
students will
participate in

weekly day trip
excursions

All excursions
and programs
included a
language
element.

Due to Covid 19  restrictions
the frequency and type of
excursions was adjusted to a
monthly and/or quarterly
basis.
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E3ES

ILE Handbook
Implementation;
STIP Action Plans
– ILE Templates;

Grade Level
Meetings/Initiativ

es;
Indigenizing the

School
Committee;
Community
Involvement
Committee

Staff were
directly
inserviced on
the
Indigenous
Language and
Education
Handbook
and School
Improvement
Plans
included
language
initiatives for
staff. Whole
school
projects
included
language
support and
integration
from ILIs and
community
language
speakers.

E3SS

-  Use of language
apps on

purchased tablets

- Signage
throughout the

school

- Posters with key
words and
phrases in
classrooms

- Use of languages
in

announcements
- Culture and

Languages PLC

Announceme
nts include
languages of
the
community,
staff and
students
engage in
Oral
Proficiency
Assessment,
and signage is
displayed
throughout
the school in
the languages
of the
community.
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AS

Indigenous
language

activities in all
classrooms

ILI support
was available
to all
classroom
teachers
cultural
displays and
culture based
lessons
included the
language of
the
community
whenever
possible.

IS

Whole School
Approach to

language used.
Signs and rubric
used. Displays in

school.

Whole School
Approach to

language used.
Signs and

rubric used.
Displays in

school.

Indigenous Language
Instructor was new in the
school this year. Inservicing
and supports were given to
help ILI transition into the
role and support the
classroom teachers
wherever possible.

CPNS

Monthly whole
staff working

sessions to
identify the
supporting

Gwich’in
words/phrases

for the upcoming
monthly teaching

plan

Indigenous
Language
Instructor
and school
staff worked
collaborativel
y to create
language
video
tutorials on a
Google
Classroom in
order to help
teachers
practice OLC
unit language
due to COVID
19
restrictions
which made
the face to
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face whole
school
approach
challenging.
Key Cultural
Experiences
included
relevant
language
wherever
possible.

MS

ILE Action Plan

1.  Language use
in all classrooms

2.  Language use
during

announcements

3.  School
signage

Announceme
nts include
languages of
the
community,
staff and
students
engage in
Oral
Proficiency
Assessment,
and signage is
displayed
throughout
the school in
the languages
of the
community.
Whole school
projects
included
relevant
language with
support from
ILIs.
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G. Indigenizing Teaching & Learning Practices
Indigenizing Teaching and Learning Practices involves bringing Indigenous teaching and learning
concepts into all aspects of education, including Indigenous worldviews and ways of knowing,
doing, being, and believing.  Adopting teaching and learning practices that are holistic, relational,
spiral, and experiential are the initial shifts towards involves bringing Indigenous teaching and
learning concepts into all aspects of education.

The following table details the region’s approach to Indigenize Teaching & Learning Practices, and
includes regional and school level performance indicators and targets set for the upcoming school
year, along with the achieved results, the explanation for any difference between targets and results,
noted areas of strength and areas for development.

Regional approach to
ensure that schools and
teachers Indigenize
Teaching & Learning
Practices, including any
specific information
related to the COVID-19
pandemic.
(required 2021)

Indigenizing Education Coordinator and Regional Indigenous Language
Educator (RILE) to in-service all schools online in 2020-21. RILE & Indig
Coordinator support Indigenizing programming.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation for difference
(if applicable)

% of schools engaging in professional
development related to developing
Indigenizing teaching and learning
practices

100% 100%

% of schools implementing specific
Indigenous teaching and learning
practices (e.g. holistic, relational, spiral
and experiential practices)

100% 100%

Areas of Strength for the region

Examples of Indigenized Teaching and Learning
practices in the Beaufort Delta:

- All schools follow Cultural Calendars 2020-21

- Collaborative Units in Grades 7-9
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- Dene Kede & Inuuqatugiit Curriculum(s) mandatory

- Whole School Approach to Languages all schools have
language proficiency targets and traditional greetings
targets

- ILE Committees in every school

- School/Community Camps - Day Trips

- School Environment & Physical Space becoming
Indigenized

- Individual & Co-developed lesson plans for cultural
experiences

- Interdisciplinary Planning to include science & math
on the land

- Indigenizing Program Consultant that works with
Regional Indigenous Languages Educator (RILE).

Areas for Development for the region

In 2021-2022 the areas of focus for the region will
include direct inservicing of the Indigenous
Teaching and Learning Principals and their
connection to the DK and IQ, as well as how these
relate to long range, unit and lesson planning.

Additional Comments for the region,
including any specific information related to
the COVID-19 pandemic.

School Specific
Performance

Indicators School School Targets Achieved Results

Explanation for
difference
(if applicable)

Type and frequency of
professional
development and
planning for Indigenous
teaching and learning
practices in each school.

MKS

Holistic

All teachers will receive
IL lessons at staff

meetings (Monthly)

BDDEC Moodle  &
Google Classroom with

On site
Inservicing for
the whole staff
on culture
based unit
planning
including

Indigenous
Language and
Education
Handbook training
was a review of the
previous year and
will be attended to
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(e.g. holistic, relational, spiral
and experiential)

Indigenizing units made
available to all teachers.

Support from
Indigenizing

Coordinator made
available to all schools

via distance Google
Meets & Zoom.

(Monthly)

Implementation of
Inuuqatigiit & Dene

Kede curriculum
monitored by IL
Coordinator &

Principals.

All teachers to receive
ILE handbook training

by May 2021

Indigenous
Teaching and
Learning
principals.
Whole school
projects which
included
integrated
planning with
the DK and IQ
as well as core
subject
outcomes.

more thoroughly in
2021-22 when the
final draft is
released.

CJS

Holistic

All teachers will receive
IL lessons at staff

meetings (Monthly)

BDDEC Moodle  &
Google Classroom with

Indigenizing units made
available to all teachers.

Support from the
Indigenizing

Coordinator made
available to all schools

via distance Google
Meets & Zoom.

(Monthly)

Implementation of
Inuuqatigiit & Dene

Kede curriculum
monitored by IL
Coordinator &

Principals.

IEC and RILE
support was
focused on
new teachers
in the school
especially
related to the
DK and ILEH.
Teachers
received
support for
holistic
planning
through the IE
Google
Classroom and
the BDDEC
culture based
lesson plan
collection
initiative.

ILEH training was a
review of the
previous year and
will be attended to
more thoroughly in
2021-22 when the
final draft is
released.
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All teachers to receive
ILE handbook training

by May 2021

HKE

Holistic

All teachers will receive
IL lessons at staff

meetings (Monthly)

BDDEC Moodle  &
Google Classroom with

Indigenizing units made
available to all teachers.

Support from the
Indigenizing

Coordinator made
available to all schools

via distance Google
Meets & Zoom.

(Monthly)

Implementation of
Inuuqatigiit & Dene

Kede curriculum
monitored by IL
Coordinator &

Principals.

All teachers to receive
ILE handbook training

by May 2021

HKE teachers
met monthly
via zoom and
teleconference
with the IEC to
develop
monthly
cultural
calendar
aligned
teaching
plans.  Staff
participated in
inservicing
related to
culture based
unit and
lesson
planning to
support the
BDDEC
culture based
lesson plan
collection
initiative.

ILEH training was a
review of the
previous year and
will be attended to
more thoroughly in
2021-22 when the
final draft is
released.

E3ES

Holistic

All teachers will receive
IL lessons at staff

meetings (Monthly)

BDDEC Moodle  &
Google Classroom with

Indigenizing units made
available to all teachers.

Support from the
Indigenizing

Coordinator made

Classroom
teachers
received
inservicing
and support
through the
culture based
lesson plan
collection
initiative as
well as virtual
sessions on
the DK and IQ.

ILEH training was a
review of the
previous year and
will be attended to
more thoroughly in
2021-22 when the
final draft is
released.
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available to all schools
via distance Google

Meets & Zoom.
(Monthly)

Implementation of
Inuuqatigiit & Dene

Kede curriculum
monitored by IL
Coordinator &

Principals.

All teachers to receive
ILE handbook training

by May 2021

Whole school
projects were
jointly
supported by
the IEC and
RILE. Teachers
were
inserviced on
the IE Google
Classroom.

E3SS

Holistic

All teachers will receive
IL lessons at staff

meetings (Monthly)

BDDEC Moodle  &
Google Classroom with

Indigenizing units made
available to all teachers.

Support from the
Indigenizing

Coordinator made
available to all schools

via distance Google
Meets & Zoom.

(Monthly)

Implementation of
Inuuqatigiit & Dene

Kede curriculum
monitored by IL
Coordinator &

Principals.

All teachers to receive
ILE handbook training

by May 2021

Classroom
teachers
received
support via
the cultural
calendar and
the school’s
OTL
coordinator.
Staff received
virtual
inservicing on
the ILEH and
DK and IQ
curricula.

ILEH training was a
review of the
previous year and
will be attended to
more thoroughly in
2021-22 when the
final draft is
released.

AS
Holistic Staff received

virtual
ILEH training was a
review of the
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All teachers will receive
IL lessons at staff

meetings (Monthly)

BDDEC Moodle  &
Google Classroom with

Indigenizing units made
available to all teachers.

Support from the
Indigenizing

Coordinator made
available to all schools

via distance Google
Meets & Zoom.

(Monthly)

Implementation of
Inuuqatigiit & Dene

Kede curriculum
monitored by IL
Coordinator &

Principals.

All teachers to receive
ILE handbook training

by May 2021

support for
culture based
lesson
planning with
the IEC. Staff
also
participated in
virtual
training and
support for
implementatio
n of the IQ
curriculum.

previous year and
will be attended to
more thoroughly in
2021-22 when the
final draft is
released.

IS

Holistic

All teachers will receive
IL lessons at staff

meetings (Monthly)

BDDEC Moodle  &
Google Classroom with

Indigenizing units made
available to all teachers.

Support from the
Indigenizing

Coordinator made
available to all schools

via distance Google
Meets & Zoom.

(Monthly)

RILE and IEC
support was
focused on the
ILI teacher.
Staff had
quarterly
virtual
sessions with
IEC.

ILEH training was a
review of the
previous year and
will be attended to
more thoroughly in
2021-22 when the
final draft is
released.
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Implementation of
Inuuqatigiit & Dene

Kede curriculum
monitored by IL
Coordinator &

Principals.

All teachers to receive
ILE handbook training

by May 2021

CPNS

Holistic

All teachers will receive
IL lessons at staff

meetings (Monthly)

BDDEC Moodle  &
Google Classroom with

Indigenizing units made
available to all teachers.

Support from the
Indigenizing

Coordinator made
available to all schools

via distance Google
Meets & Zoom.

(Monthly)

Implementation of
Inuuqatigiit & Dene

Kede curriculum
monitored by IL
Coordinator &

Principals.

All teachers to receive
ILE handbook training

by May 2021

Teachers
received PD
on integrating
land based
education and
cultural lesson
planning with
the IEC as well
as virtual
sessions on
the DK.
Teachers were
inserviced on
Indigenous
Teaching and
Learning
Principals and
on integrating
core
curriculum
during Key
Cultural
Experiences.

ILEH training was a
review of the
previous year and
will be attended to
more thoroughly in
2021-22 when the
final draft is
released.

MS

Holistic

All teachers will receive
IL lessons at staff

meetings (Monthly)

Teachers
received
targeted bi
monthly
support from
RILE and IEC

ILEH training was a
review of the
previous year and
will be attended to
more thoroughly in
2021-22 when the
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BDDEC Moodle  &
Google Classroom with

Indigenizing units made
available to all teachers.

Support from the
Indigenizing

Coordinator made
available to all schools

via distance Google
Meets & Zoom.

(Monthly)

Implementation of
Inuuqatigiit & Dene

Kede curriculum
monitored by IL
Coordinator &

Principals.

All teachers to receive
ILE handbook training

by May 2021

as well as
support for
whole school
projects which
represented
culturally
integrated
unit planning
with the IQ
and language
integration.

final draft is
released.

Types of activities
emphasizing
Indigenizing teaching
and learning practices
implemented in each
school.

MKS

Holistic

School wide approach to
strengthening our

cultural languages &
traditions - IL committee

working with IL
Instructors  providing
cultural materials to

JK-12 classrooms.

Television scrolling both
Gwich’in and Inuvialuit
indigenous languages.

Classroom
teaching,  key
cultural
experiences,
and OTL
programs
included core
curriculum
and
partnerships
between ILIs,
classroom
teachers and
community
(whenever
possible).

Due to Covid 19
restrictions the
relational and
experiential
learning
opportunities were
a challenge and did
not happen with the
same frequency.

CJS

Relational
Use of Indigenous mentor
texts, regular on the land

day trips.

Classroom
teachers
received
support to
locate and

Due to Covid 19
restrictions the
relational and
experiential
learning
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access
culturally
relevant texts
from the
community
and school
based
Indigenized
library. Key
cultural
experiences
involved
approved
community
members
wherever
possible to
connect
learning to the
people of the
community.

opportunities were
a challenge and did
not happen with the
same frequency.

HKE

Spiral, Holistic,
Experiential &

Relational

Cultural Calendar which
guides unit plans, lesson

plans.

Teachers
engaged in
holistic
planning and
connected
learning to the
community
wherever
possible.
Land based
and cultural
activities
offered
students the
ability to
review and
practice skills
in a spiral
nature in
order to
internalize
learning
aspects
through

Due to Covid 19
restrictions the
relational and
experiential
learning
opportunities were
a challenge and did
not happen with the
same frequency.
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repeated
practice and
exposure (ice
collecting,
print making
etc)

E3ES

Relational

O Canada; Indigenous
Greetings; Signage;
On-The-Land Day

Activities

Grade level and individual
class proposals for day

cultural activities

Teachers
collaborated
on a school
based cultural
calendar in
conjunction
with
community
based ILIs that
reflects the
activities of
the
community
(relational).
The activities
(Boot Lake,
Geese camps
etc) are
familiar and
offer Spiral
learning
opportunities.
Working with
the OTL
coordinator
and IEC/RILE
helped
teachers
organize
Experiential
learning
opportunities
to teach and
assess core
curriculum
outcomes.

Due to Covid 19
restrictions the
relational and
experiential
learning
opportunities were
a challenge and did
not happen with the
same frequency.

E3SS Experiential
Teachers were
able to access

Due to Covid 19
restrictions the
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-Use of new Google
Classroom & Moodle
repository of cultural
lesson and unit plans

- On the Land Program
(Day Trips)

- School-wide approach to
language

- Use of both Dene Kene
and Inuuqatigiit Curricula

BDDEC
Indigenizing
education
resources
(Moodle,
Google
Classroom
etc) to adapt
and employ
culture based
lessons and
integrate land
based learning
into the
classroom
(relational,
Spiral and
Experiential)
E3SS OTL
excursions are
curricularly
integrated and
include
students and
classroom
teachers.

relational and
experiential
learning
opportunities were
a challenge and did
not happen with the
same frequency.

AS

Holistic,
Experiential &

Relational

Day cultural activities.
New IL language

classroom signs in all
rooms.

Teachers
employed
knowledge
about the IQ
and
community in
lessons that
engaged the
community
(relational)
and they
worked with
the ILI to
make
culturally
relevant
lessons.  OTL
excursions
and key

Due to Covid 19
restrictions the
relational and
experiential
learning
opportunities were
a challenge and did
not happen with the
same frequency.
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cultural
experiences
(fishing,
nature hikes
etc) happened
in the spring.

IS

Relational

O Canada; Indigenous
Greetings; Signage;
Various grade level

day cultural activities
including sewing and

artwork.

The ILI helped
teachers
integrate
culturally
relevant
signage and
language into
the school as
well as took
the lead on
experiential
learning
activities.
Community
connections of
the ILI helped
ensure
relational
learning was a
focus.

Due to Covid 19
restrictions the
relational and
experiential
learning
opportunities were
a challenge and did
not happen with the
same frequency.

CPNS

Holistic

100% of teachers will
actively implement Dene
Kede through our whole

school approach to
Indigenizing our practice
by developing long range
plans that are based on

seasons and themes in the
Dene Kede.

New Cultural Unit planner
and Cultural Calendar used

by all teachers.

All aspects of
learning at
CPNS reflected
the
community
and included
an element of
experiential
learning (day
trips, key
cultural
experiences
and Outdoor
learning)
Students learn
skills and
practise
known skills

Due to Covid 19
restrictions the
relational and
experiential
learning
opportunities were
a challenge, but
CPNS was able to
plan and organize
many following the
school’s opening
plans and navigating
the restrictions
safely.
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consistently
with ILI and
classroom
teachers.
Teachers are
regularly
creating and
implementing
culture based
lessons and
units using the
Moodle and
Google
Classroom
resources.

MS

Spiral, Holistic,
Experiential &

Relational

Outdoor classes in
school tent,

On-The-Land lessons,
Hands on activities,

Creating local
culturally relevant
resources, Whole

School Approach to
Language.

Teachers
worked
collaboratively
to organize a
whole school
cultural Art
exhibit which
included
relational and
spiral
learning.
There were
OTL
excursions
(Igloo building
and dog
sledding)
which allowed
for
experiential
learning and
integration
into the Art
exhibit.
Integrated
planning was
evident in the
submitted
culture based
lesson plans.

Due to Covid 19
restrictions the
relational and
experiential
learning
opportunities were
a challenge and did
not happen with the
same frequency.
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H. Indigenizing Content for Curricula & Programming

Indigenizing education refers to adapting what is taught to where it is taught, emphasizing that
education needs to consider the history, culture and place of the original peoples when delivering
curricular content in the NWT. Indigenizing the content used in curricula and programming can
ensure that education is more relevant and authentic for learners.

The following table details the region’s plan to Indigenize content for curricula and programming
and includes regional and school level performance indicators and targets set for the upcoming
school year, along with the achieved results, the explanation for any difference between targets and
results, noted areas of strength and areas for development.

Regional plan to Indigenize Content for
Curricula and Programming including
efforts to support and monitor teachers
in implementation, including any specific
information related to the COVID-19
pandemic.

In particular actions taken to ensure that
teachers are actively implementing Dene
Kede & Inuuqatigiit and actions taken to
ensure and monitor that all teachers are
Indigenizing content for curricula and
programming.

Indigenizing Education is part of the BDDEC 2020-21
strategic plan. An Indigenizing Coordinator in place
since 2019 to support teachers and schools across the
district. 2020-21 all schools will use a cultural calendar.
Cultural calendars are specific to each community and
provide teachers unique seasonal activities to design
unit plans.

The Indigenizing Coordinator has created a cultural unit
plan template provided to all staff on jump drives and
BDDEC open Google Drive. Google Classroom designed
to support Indigenizing Education for all teachers. Dene
Kede & Inuuqatigiit curriculum provided to all teachers
on district jump drives and open Google Drive. Unit
planning instructional support videos created by
Assistant Superintendent & Indigenizing Coordinator
for all teachers.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation for difference
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% of schools focused on Indigenizing
content for curricula and programming.

100% 100%

Areas of Strength for the region

BDDEC teachers have access to a wide variety of
support documents, resources, inservicing and
webinars to assist in Indigenizing content for curricula
and programming.  These are available to teachers
through RILE and IEC training and support,  an open
Moodle course which includes support presentations
and a repository of vetted cultural based lesson plans
for grades JK-12.  In addition, teachers have access to an
Indigenizing Education Google Classroom with modules
created according to the basic seasonal activities in all
BDDEC communities.  These modules are curricularly
linked and offer students and teachers inquiry style
land based learning activities.

RILE and IEC support for classroom teachers is readily
available to help with the integration of DK and IQ
themes as well as the Indigenous Teaching and
Learning Principals.

Areas for Development for the region

As part of the Long Range Plan revamp in 2021-2022
teachers will receive support and training to integrate
DK and IQ themes and principles into unit and lesson
planning as well as a deeper look into the Indigenous
Teaching and Learning principles and how these relate
to teaching within units.

Additional Comments for the region,
including any specific information related to
the COVID-19 pandemic.

School Specific
Performance
Indicators

School School Targets
Achieved
Results

Explanation for difference
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Type and frequency of
professional
development and
planning for
Indigenizing content of
curriculum including
Dene Kede / Inuuqatigiit
and other resources as
required.

MKS

Holistic
Staff wide

approach to
strengthening our
cultural languages

& traditions -
Monthly meetings

Holistic
Staff wide

approach to
strengthening

our cultural
languages &
traditions -

Monthly
meetings

CJS

Relational
Use of Indigenous

mentor texts,
regular on the land
experiences; Elder

presentations
,teachings and
demonstration

Relational
Use of

Indigenous
mentor texts,
regular on the

land
experiences;

Elder
presentations
,teachings and
demonstration

HKE

Holistic
Cultural Calendar
and PD focused on

Cultural Unit
Planning training

by Indig
Coordinator

monthly webinars
and videos

Holistic
Cultural

Calendar and
PD focused on
Cultural Unit

Planning
training by

Indig
Coordinator

monthly
webinars and

videos

E3ES

Holistic
Cultural Calendar
and PD focused on

Cultural Unit
Planning training

by Indig
Coordinator

monthly webinars
and videos

Holistic
Cultural

Calendar and
PD focused on
Cultural Unit

Planning
training by

Indig
Coordinator

monthly
webinars and

videos

E3SS

Holistic
Cultural Calendar
and PD focused on

Cultural Unit
Planning training

Holistic
Cultural

Calendar and
PD focused on
Cultural Unit
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by Indig
Coordinator

monthly webinars
and videos

Planning
training by

Indig
Coordinator

monthly
webinars and

videos

AS

Holistic
Cultural Calendar
and PD focused on

Cultural Unit
Planning training

by Indig
Coordinator

monthly webinars
and videos

Holistic
Cultural

Calendar and
PD focused on
Cultural Unit

Planning
training by

Indig
Coordinator

monthly
webinars and

videos

IS

Holistic
Cultural Calendar
and PD focused on

Cultural Unit
Planning training

by Indig
Coordinator

monthly webinars
and videos

Holistic
Cultural

Calendar and
PD focused on
Cultural Unit

Planning
training by

Indig
Coordinator

monthly
webinars and

videos

CPNS

Holistic
Cultural Calendar
and PD focused on

Cultural Unit
Planning training

by Indig
Coordinator

monthly webinars
and videos

Holistic
Cultural

Calendar and
PD focused on
Cultural Unit

Planning
training by

Indig
Coordinator

monthly
webinars and

videos

MS

Holistic
Cultural Calendar
and PD focused on

Cultural Unit
Planning training

by Indig
Coordinator

Holistic
Cultural

Calendar and
PD focused on
Cultural Unit

Planning
training by
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monthly webinars
and videos

Indig
Coordinator

monthly
webinars and

videos

% of teachers
Indigenizing content and
curricula including the
use of Dene Kede /
Inuuqatigiit in
instruction and other
resources as required.

MKS 100% 85%

Some new teachers
continue to develop unit
plans infused with Dene
Kede and Innuuqatigit
curriculums. Having elders
in the school was difficult
with COVID 19 restrictions.

CJS 100% 95%

Some new teachers
continue to develop unit
plans infused with Dene
Kede and Innuuqatigit
curriculums. Having elders
in the school was difficult
with COVID 19 restrictions.

HKE 100% 85%

Some new teachers
continue to develop unit
plans infused with
Innuuqatigit curriculums.
Having elders in the school
was difficult with COVID 19
restrictions.

E3ES 100% 90%

Some new teachers
continue to develop unit
plans infused with Dene
Kede and Innuuqatigit
curriculums. Having elders
in the school was difficult
with COVID 19 restrictions.

E3SS 100% 90%

Some new teachers
continue to develop unit
plans infused with Dene
Kede and Innuuqatigit
curriculums. Having elders
in the school was difficult
with COVID 19 restrictions.
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AS 100% 90%

Some new teachers
continue to develop unit
plans infused with
Innuuqatigit curriculums.
Having elders in the school
was difficult with COVID 19
restrictions.

IS 100% 100%

CPNS 100% 100%

MS 100% 100%

Type of classroom
based activities that
infuse Indigenous
content into the
curriculum including
Dene Kede / Inuuqatigiit
and other resources as
required.

MKS

Indigenous
Novel Studies

Culture Based
Activities based

on LRP
connected to

cultural
calendars.

Collaborative
Units Grades

7-9

Indigenous
Novel

Studies

Culture
Based

Activities
based on

LRP
connected to

cultural
calendars.

Collaborative
Units Grades

7-9

CJS

Indigenous
Novel Studies

Culture Based
Activities based

on LRP
connected to

cultural
calendars.

Indigenous
Novel

Studies

Culture
Based

Activities
based on

LRP
connected to
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Collaborative
Units Grades

7-9

cultural
calendars.

Collaborative
Units Grades

7-9

HKE

Indigenous
Novel Studies

Culture Based
Activities based

on LRP
connected to

cultural
calendars.

Collaborative
Units Grades

7-9

Indigenous
Novel

Studies

Culture
Based

Activities
based on

LRP
connected to

cultural
calendars.

Collaborative
Units Grades

7-9

E3ES

Indigenous
Novel Studies

Culture Based
Activities based

on LRP
connected to

cultural
calendars.

Elder Videos

Indigenous
Novel

Studies

Culture
Based

Activities
based on

LRP
connected to

cultural
calendars.

Collaborative
Units Grades

7-9

E3SS

Indigenous
Novel Studies

Culture Based
Activities based

Indigenous
Novel

Studies
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on LRP
connected to

cultural
calendars.

Collaborative
Units Grades

7-9

Culture
Based

Activities
based on

LRP
connected to

cultural
calendars.

Collaborative
Units Grades

7-9

AS

Indigenous
Novel Studies

Culture Based
Activities based

on LRP
connected to

cultural
calendars.

Collaborative
Units Grades

7-9

Indigenous
Novel

Studies

Culture
Based

Activities
based on

LRP
connected to

cultural
calendars.

Collaborative
Units Grades

7-9

IS

Indigenous
Novel Studies

Culture Based
Activities based

on LRP
connected to

cultural
calendars.

Collaborative
Units Grades

7-9

Indigenous
Novel

Studies

Culture
Based

Activities
based on

LRP
connected to

cultural
calendars.

Collaborative
Units Grades

7-9
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CPNS

Indigenous
Novel Studies

Culture Based
Activities based

on LRP
connected to

cultural
calendars.

Collaborative
Units Grades

7-9

Indigenous
Novel

Studies

Culture
Based

Activities
based on

LRP
connected to

cultural
calendars.

Collaborative
Units Grades

7-9

MS

Indigenous
Novel Studies

Culture Based
Activities based

on LRP
connected to

cultural
calendars.

Collaborative
Units Grades

7-9

Indigenous
Novel

Studies

Culture
Based

Activities
based on

LRP
connected to

cultural
calendars.

Collaborative
Units Grades

7-9
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I. Offering Key Cultural Experiences
Key Cultural Experiences are the backbone to education in an Indigenous context.  Students learn
best by doing.  Key cultural experiences are authentic and relevant activities, which provide learning
experiences that reflect, validate, and promote the worldviews, culture and languages of the
Indigenous peoples of the NWT.

The following table details the region’s approach to offer key cultural experiences and includes
regional and school level performance indicators and targets set for the upcoming school year, along
with the achieved results, the explanation for any difference between targets and results, noted
areas of strength and areas for development.

Regional approach to
offering key cultural
experiences, including
any specific information
related to the COVID-19
pandemic.

Day trips for key cultural experiences will be the focus to begin the
2020-21 academic year. All students will have the opportunity to
participate in authentic key cultural activities. BDDEC has set a target of
80% of students participating in at least 4 cultural day activities.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation for difference
(if applicable)

% of schools with Key Cultural
Experiences for students on the land or
within the school.

100% 100%

Areas of Strength for the region

Frequent day trips occurred. Schools with camps near
the school accessed camps on a daily or weekly basis.
Cultural calendars were linked to seasonal activities.
Teachers had to submit lesson  plans connected to local
cultural calendars, events and key cultural experiences
which were collected and shared via the BDDEC
Indigenizing Education Moodle Page.

Areas for Development for the region

Longer overnight excursions with Elders is needed in
2021-22.  IL % increased during key cultural
experiences for 2022 using ILIs and community
resource people whenever possible keeping with COVID
19 Restrictions.
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Additional Comments for the region,
including any specific information related to
the COVID-19 pandemic.

COVID 19 made Elder participation difficult.

School Specific
Performance

Indicators School School Targets
Achieved
Results

Explanation for
difference
(If applicable)

Type and frequency of
relevant and authentic
key cultural experiences
occurring on the land,
by grade level, and % of
Indigenous language
included in experience.

MKS

A minimum of
three cultural day
trip experiences

per grade per year.
(25 % IL)

A minimum
of three

cultural day
trip

experiences
per grade

per year. (25
% IL)

Overnight On the Land
Trips postponed due to
COVID 19 restrictions.

CJS

A minimum of
three day trip

cultural
experiences per
grade per year.

(Day trips or
experiences 20%)

A minimum
of three day
trip cultural
experiences

per grade
per year.

(Day trips or
experiences

20%)

Overnight On the Land
Trips postponed due to
COVID 19 restrictions.

HKE
Weekly All Grades

25%  (approx)

Weekly All
Grades 25%

(approx)

Overnight On the Land
Trips postponed due to
COVID 19 restrictions.

E3ES Monthly All Grades
Monthly All

Grades

Overnight On the Land
Trips postponed due to
COVID 19 restrictions.

E3SS Monthly All Grades
Monthly All

Grades

Overnight On the Land
Trips postponed due to
COVID 19 restrictions.
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AS

Minimum three
key cultural

experiences per
year (All Grades)

Minimum
three key
cultural

experiences
per year (All

Grades)

Overnight On the Land
Trips postponed due to
COVID 19 restrictions.

IS
Five key cultural
experiences per

year. (All Grades)

Five key
cultural

experiences
per year. (All

Grades)

Overnight On the Land
Trips postponed due to
COVID 19 restrictions.

CPNS

JK-G3:
·     Harvesting

day camps
(snaring,
medicinal
plants, berry
harvesting)

·     Dene laws
·     Sewing
·     Survival skill

G4-G9:
·     Harvesting

day camps
(trapping,
snaring,
medicinal
plants, berry
harvesting)

·     Dene laws
·     Community

cultural
celebrations

·     Sewing
·    preparation

(25% Indigneous
Languages)

Camps
continued in
2021 at
CPNS with
day trips.
One
overnight
was held in
spring 2021.

One overnight held in
spring 2021. Annual canoe
trip.

MS

JK-12

(25% Indigenous
Languages)

JK-12

(25%
Indigenous
Languages)

Overnight On the Land
Trips postponed due to
COVID 19 restrictions.

Type and frequency of
relevant and authentic

MKS
A minimum of four

cultural
A minimum

of four

Beaufort Delta Divisional Education Council Page 123 of 66



Operating Plan

key cultural experiences
occurring in the
classroom setting or
school by grade level
and % of Indigenous
language included in
experience.

experiences per
grade per year. (25

% IL)

cultural
experiences

per grade
per year. (25

% IL)

CJS

A minimum of
three cultural

experiences per
grade per year.

(20%)

A minimum
of three
cultural

experiences
per grade
per year.

(20%)

HKE
Weekly All Grades

25% (approx)

Weekly All
Grades 25%

(approx)

E3ES

JK/K to Grade Six –
at least once per

month. 25%
Indigenous
Languages

JK/K to
Grade Six –

at least once
per month.

25%
Indigenous
Languages

E3SS

7-12 times a
month. 20%
Indigenous
Languages

7-12 times a
month. 20%
Indigenous
Languages

AS
Weekly All Grades
(20% Indigenous

Languages)

Weekly All
Grades (20%
Indigenous
Languages)

IS

Twice a month all
grades

20% Indigenous
Languages.

Twice a
month all

grades
20%

Indigenous
Languages.

CPNS TBD

Day Excursions
with camp
being close to
CPNS. All
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grades JK-9
weekly.

MS

JK-12
Quarterly day trips

and experiences

(25% Indigenous
Languages)

JK-12
Quarterly

day trips and
experiences

(25%
Indigenous
Languages)

MKS

Once a semester
Crafts, sewing, art,
OTL day activities

25% Indigenous
Languages

Once a
semester

Crafts,
sewing, art,

OTL day
activities

25%
Indigenous
Languages
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% of Key Cultural
Experiences that involve
community members
who are not a part of
regular school staff,
including type of
responsibilities or
duties.

MKS

No guests
allowed at
school or

events during
COVID

restrictions.

CJS

No guests
allowed at
school or

events during
COVID

restrictions.

HKS

No guests
allowed at
school or

events during
COVID

restrictions.

E3ES

No guests
allowed at
school or

events during
COVID

restrictions.

E3SS

No guests
allowed at
school or

events during
COVID

restrictions.

AS

No guests
allowed at
school or

events during
COVID

restrictions.

IS

No guests
allowed at
school or

events during
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COVID
restrictions.

CPNS

No guests
allowed at
school or

events during
COVID

restrictions.

MS

No guests
allowed at
school or

events during
COVID

restrictions.

MKS

No guests
allowed at
school or

events during
COVID

restrictions.
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J. Strengthening Indigenous Language Instruction

The Our Languages curriculum (OLC) is the approved curriculum for core Indigenous language
programming in the NWT. The OLC is a competency based curriculum that provides Indigenous
language instructors with the curricular outcomes, instructional strategies and assessment tools to
foster language growth in Indigenous language programs.  Funding is provided to support
Indigenous language instruction through the development and production of Indigenous language
resources that support the delivery of the Our Languages curriculum, including training and
development for Indigenous language instructors.

The following table details the region’s approach to support the delivery of the Our Languages
curriculum and  materials development, and includes regional performance indicators and targets
set for the upcoming school year, along with the achieved results, the explanation for any difference
between targets and results, noted areas of strength and areas for development.

Regional approach to support
the delivery of Indigenous
language instruction including
delivery of OLC, professional
development, training and
plans for program
sustainability, including any
specific information related to the
COVID-19 pandemic.

All schools in-serviced on ILE handbook  & OLC training for IL
Instructors via Google Meets and Zoom.

Regional Performance Indicators
Regional
Targets

Achieved
Results

Explanation for difference
(If applicable)

% of schools offering core language
programming using OLC

100% 100%

% and type of professional development
and in-servicing provided for Indigenous
Language Instructors to deliver  OLC

100% 100%

Type of Indigenous language resources
being developed to support OLC.

Graphic
Novel &

Resource
Kits. Laptops
provided to

all IL
instructors.

Graphic
Novel &

Resource
Kits. Laptops
provided to

all IL
instructors.
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Number of staff receiving training and
support for development of Indigenous
language resources.

100% 100%

Areas of Strength for the region

Oral Proficiency Assessment collection led by IL
instructors was a strength in 2021. ILE Handbook
training led by ECE and regional RILE and Indigenizing
Coordinator.

Areas for Development for the region
More language resources are needed. Currently BDDEC
is developing language playing cards.

Additional Comments for the region,
including any specific information related to
the COVID-19 pandemic.

COVID 19 made travel difficult and slowed down face to
face inservice training.

K. Community Support
Community support funding is offered to support Indigenous language revitalization by supporting
the hiring of cultural resource experts for short term projects, the purchase/renting of on-the-land
equipment and supplies, and/or the provision of Indigenous language and education professional
development within communities.

The following table details the amount of allocated, budgeted and actual funding spent on
Community Support, and the explanation for any variance between each.

Community
Name

Allocate
d ($)

Budgeted
($)

Explanation
for Difference
(if applicable) Actual ($)

Project(s)
supporte

d

Explanation
for Difference
(if applicable)

Aklavik $19,350 $37,898 72,686.97

2
snowmobil
es, on the
land
equipment

Spent Carryover

Fort
McPherson

$19,309 $23,798.72 75,654.11

On the land
equipment,
Canoes and
safety
equipment

Spent Carryover

Ulukhaktok $19,856 $32,242 94,974.07
Snowmobil
e . Day
trips.

Spent Carryover

Inuvik $37,955 $59,131.39 46,031.34
OTL
equipment.

Overnights were
cancelled
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Motor for
boat.

because of
COVID 19.

Paulatuk $17,557 $33,880.37 8,924.03
OTL
equipment

Overnights were
cancelled
because of
COVID 19.

Sachs
Harbour

$15,038 $28,821 8,587.40
OTL
equipment

Overnights were
cancelled
because of
COVID 19.

Tsiighetchic $15,290 $25,601.85 $30,448.82

On the land
equipment.
Day Camps
at school
camp.

Spent Carryover

Tuktoyaktuk $24,211 $45,899.04 $1774.08

OTL
equipment
. Pingo
visit.

Overnights were
cancelled
because of
COVID 19.

TOTAL $168,566 $287,272.37 298,499.82

L. Teaching and Learning Centres (TLCs)

TLCs provide support to Indigenous language instruction including the development and
production of Indigenous language resources that support the delivery of the Our Languages
curriculum, and training and development for Indigenous language instructors.

The following table details the region’s approach to support the delivery of the Our Languages
curriculum through the TLC, and includes regional performance indicators and targets set for the
upcoming school year, along with the achieved results, the explanation for any difference between
targets and results, noted areas of strength and areas for development.

Regional approach to
support the delivery of
the Our Languages
curriculum through the
TLC.

All IL instructors provided laptops and portable hard drives to assist
with the implementation of OLC curriculum and the collection of OPA
data.  A graphic novel is being created with an Elder from Tuktoyaktuk.
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Regional Performance Indicators Regional Targets
Achieved
Results

Explanation
for difference

Type of Indigenous language
resources being developed to
support OLC.

One district Graphic Novel
in three languages

Each of the nine schools
will create two storybooks.

Story Board
Complete and
translations

begun for
district graphic

novel.

Storybooks
submitted to
RILE. To be
posted on

BDDEC Moodle.

Number of staff receiving training
and support for development of
Indigenous language resources.

All IL Instructors

All IL
Instructors (One

face to face
in-service held
in April 2021)

Areas of Strength for the region
Despite COVID 19 restrictions, OPAs were collected. Instead of
Elders leading the OPA collection IL instructors collected the data.

Areas for Development for the
region

More Elders are needed in language classes in 2021-22.

Additional Comments for the region
COVID 19 delayed face to face ILE inservices until April of
2021.
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Appendix B: Operating Plan - Operating Budget
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Appendix C: Annual Report - Audited Financial Statements
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