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A note from 
BDDEC Superintendent 

Devin Roberts; 

        This is the first edition of the District Office Newsletter: Moving
Forward Together: Actioning the Vision in BDDEC. In this edition,
we delve into the heart of Indigenized education, exploring our
innovative schools’ programs, impactful collaborations, and
inspiring student voices that are shaping learning within the
communities of the Beaufort Delta. From traditional teachings to
contemporary Inquiry based approaches, the BDDEC newsletter
aims to amplify the diverse voices that contribute to the
flourishing of Indigenous education across the region. You will see
a collection of stories featuring programs such as Northern
Distance Learning, The Traveling Stage, Numeracy On the Land,
Early Childhood oracy, community engagement with Truth and
Reconciliation and much more.
        I am very inspired by the work of our schools to push forward
the council’s vision of Indigenized Education delivered by an
Inquiry based model for education. Knowledge keepers, Elders,
students, and educators have all united in this celebration of
BDDEC’s support for learning district Newsletter.



BIG NEWS IN BDDEC

           I am happy to announce that Excellence Canada has recognized the good
work in our schools. The Beaufort Delta Divisional Education Council received the
Excellence Canada Silver Award for Organizational Excellence on November 17th. 
        The award recognizes the efforts BDDEC has made to create a more Indigenized
localized education system. Kudos to all the students, staff, council and community
members that have collaborated to make this acknowledgement possible. To share
more of the great work being done in our schools and communities; I’ve also started a
new Instagram account: Inquiry_Inspired_Leadership be sure to check it out.

BDDEC Receives The Oganizational Excellence award at
the Canada Excellence Achievement Awards



COMMUNITY OF
LEARNERS 

IN BDDEC SCHOOLS 

Schools in the Beaufort Delta have been working towards actioning the Vision for

the district, including increasing voice, choice, and agency for students as well as

increasing community connections, Elders, and Knowledge Keepers in planning and

programming.  

One of the foundational parts of the BDDEC Vision is the Community of Learners

framework. This is an Indigenized approach to setting up classrooms that celebrate

the values of the communities outside the school, and help students name, develop,

and nurture their gifts strengths, and talents throughout the year. Through the

Community of Learners work, classrooms connect to each other, the land, and local

experts including classroom SAs as they get to know each other as learners.

Through team building, collaboration, and targeted activities teachers and learners

co-design their values and beliefs as a class and establish the expectations of each

role in the learning environment.  

The competencies of communication, collaboration, sharing, connection to land and

place, as well as acts of reciprocity are all a part of the components of the

Community of Learners work. There is a strong emphasis on the skills and

competencies of the Capable Person which is a key aspect of the journey of all NWT

learners. Instructional strategies such as thinking, routines, oracy strategies, and

inquiry skills are all incorporated throughout the first few weeks of school as

learners interact with the curriculum in targeted ways. The Community of Learners

work in BDDEC schools helps teachers begin the year in a way that reflects the

importance of relationships for student learning which is a key teaching and learning

principle for the region. 



Teachers are noticing that collaboration and engagement are increasing throughout
the process of creating their classroom communities. One of the main goals of the
work is that the connections between the values and strengths of the communities
outside the school will help support programming within. This work connects
teachers to parents and the community through activities that encourage the
sharing of local knowledge and expertise– especially through fall harvest and
seasonal activities. We have seen an increase in land-based learning, Elders in
classrooms and connecting to place throughout the first few weeks of school as
teachers made their way through the Community of Learners work. We cannot wait
to see how schools will support the nurturing of their classroom communities to
keep them strong and thriving throughout the school year. 





THE NWT CURRICULUM CHANGE 

As our world has changed, so has the needs of our students.  Today's students need essential
skills & competencies to thrive and find success in their lifelong pursuits. To develop these
skills, education will focus on what students can do rather, than what they know. 

The new curriculum has been adapted from the BC model, which is focused on developing
competencies by engaging students in essential learning that exceeds simply memorizing
information. Using this curriculum will ensure our students develop the skills to become
capable  people in the 21st century. 

WHY A NEW CURRICULUM?

PERSONALIZED & FLEXIBLE LEARNING

The adaption of BC curriculum provides flexibility for students to engage in learning that
is directly connected to their own passions & interests through inquiry.
 By providing the time and space for students investigate and play, this new curriculum
transforms classrooms into flexible and engaging learning environments that meet the
diverse needs of all students. Students will actively engage in deeper learning that is
achieved through "doing" instead of  passive listening or reading.

THE CURRICULAR MODEL 

The new curriculum is based on the conceptual model of what students need to  Know, Do, and  
Understand.

   Content (Know): These are the essential topics and knowledge at each grade level. Students
have greater voice & choice in their learning, and can explore topics they care about. 

 Curricular Competencies (Do): The skills, strategies and processes that students develop
over time. This is what students will be assessed on.

Big Ideas (Understand): These are the big ideas that students will explore & investigate
throughout their learning. 

 

In this adapted curriculum, Indigenous ways of knowing and perspectives are integrated across
all areas of learning and grade levels. This includes explicit learning standards that will have
students from K-12 engaging with local people, places and community events in relevant and
meaningful ways. The land, Elders & community members will be the source of authentic,
Indigenous education in our schools. 

This curriculum has been designed with the First People's Principles of Learning to prioritize the
development of capable citizens who reflect on and actively support decolonization &
reconciliation.
 

FOCUS ON INDIGENOUS EDUCATION



Planning in BDDEC is focused around the values and teachings in the Dene Kede
and Inuuqatigiit curriculums which help teachers and schools connect teaching
and learning to place, language, and culture. 

Holistic learning is an Indigenized approach that focuses on the whole child. This
approach to teaching helps teachers program for who the students are, the skills
they have and the ways that they are capable in their lives inside and outside of
school.  Inquiry based learning involves planning to student interest, strengths,
gifts and talents to maximize success and connection for students. 

Teaching and learning through Inquiry in  the BDDEC is an Indigenized approach to education
because it focuses on strengths, interests and programming that is connected to culture,
identity, and community. 

The structures and strategies that teachers are using help students grow their thinking, develop
the skills to share and collaborate with others and grow confidence in showcasing what makes
them capable.  There is choice and input in this form of learning.  The confidence and success
that students feel through learning in this way will help them have voice and choice in the
pathways to their future. 
 

Inquiry Based Learning is student centered and competency driven.  Teaching and learning focus
on the whole child and programming is organized to help the child learn, grow, and develop skills
that will help them be successful in a variety of ways.  

Teachers and students spend time discovering what parts of an idea, event, or skill are interesting
to students and will help them follow and grow their curiosity, while developing their talents or
gifts through this new learning.   They will learn to ask good questions, develop research and
interview skills and experience knowledge in hands on ways. These are all skills in Inquiry based
learning. 

 INQUIRY BASED LEARNING:

PERSONALIZED LEARNING 

COMPETENCIES AND INQUIRY

Planning learning that is connected to community and culture helps students find
relevance in their learning, connect to knowledge keepers in the community and their
families and helps them find authentic ways to share out and celebrate their successes.  

Through Inquiry learning students are practicing critical thinking, creativity,
collaboration, communication, independence, emotional intelligence/self-regulation, and
problem-solving skills. They are also learning about sharing skills, developing talents and
personalizing learning for success.  All of which help them live well together and contribute
to their communities. 

 

STUDENT VOICE AND AGENCY

INQUIRY LEARNING 
 

As the challenges of the world and workforce change, the skills students need to prepare them for their
future beyond the school system need to reflect these shifts. The newly adapted curriculum allows students
to deeply explore concepts and events and to practice skills repeatedly over time in order to improve and

excel. 



ALL subjects in these grades will
be using the Adapted NWT
Curriculum.  
The reporting process for these
grades will change from letter
and number grades to positions
on a proficiency scale
The report card will look
different for these grades
Report cards will have fewer
comments and will reflect
checklists of competency
development.  
Teachers will be receiving added
training and supports during
STIP days. 

Which grades will be learning
through the new Adapted BC

Curriculum in your school?  
 IN MOST SCHOOLS GRADES 4, 5, 6 & 9 WILL BE SWITCHING TO THE BC CURRICULUM. SOME

SMALLER COMMUNITY SCHOOLS WILL HAVE SPLIT GRADES THAT MAY BE SWITCHING AS
WELL.

 ASK THE PRINCIPAL WHICH GRADES ARE SWITCHING AT YOUR SCHOOL. 

WHAT DOES THIS MEAN? 

Students will be learning through
Inquiry which is a more
personalized, and flexible teaching
style.
Skills and competencies will be a
large focus helping students work
on what they can DO with new
learning.
Collaboration, talking and
communicating are essential skills
in the new adapted NWT
Curriculum.
Assessment focuses on developing
new skills and is much more
student specific.
Learning from place and
community are centered in the
new curriculum.  
Student conferencing will be a big
part of the assessment process. 

WHAT CAN YOU EXPECT?

For more information on this
curricular shift, please visit

https://www.ece.gov.nt.ca/en/cu
rriculumrenewal



In JK & K classrooms, children have many opportunities to speak and listen together.
Adults model language and vocabulary during both direct teaching and play. Through
circle times and collaborating, young children begin building early skills and strategies in
oracy, the ability to articulate and express ideas through speaking. Teachers support
children in both learning to talk, and talking to learn. To support children's articulation in
BDDEC, teachers use Cued Articulation, a system of hand gestures that match sounds in
speech. Teachers use Cued Articulation alongside literacy to help children make closer
connections between letters, sounds, and pronunciation.

PLAY-BASED LEARNING: HONOURING 
STUDENT VOICE & CHOICE IN INQUIRY

As young children have their first experiences in school, Junior Kindergarten (JK) and
Kindergarten (K) settings begin by recognizing children's first teachers: their homes,
families, and communities. Teachers spend time getting to know children's strengths,
gifts, understandings, and experiences to build learning opportunities that are
Indigenized, inclusive, and engaging.

The NWT JK/K Curriculum is a competency-based curriculum that builds skills and
understandings over time. Learning is planned from cultural and seasonal connections,
children's interests, and their growing skill development.

BUILDING FOUNDATIONS IN JK & K

ORAL LANGUAGE & ORACY

The NWT JK/K Curriculum focuses on a play-based approach to learning. This doesn’t mean that all
learning happens through play, but that play-based learning is the priority. Teachers lead children in
shorter whole class and small group times to focus on essential skills and understandings. Children
then have longer play sessions where they can apply new learning in intentionally co-created
learning spaces. During play, children have choice of what, where, and how they learn. In BDDEC, we
encourage more than half of the day to be spent in play-based learning. Having longer play sessions
allows time and space for children to explore short and long inquiries with the people, resources, and
world around them - deepening their learning and fostering the skills for inquiry-based learning in
later grades.

STRENGTHENING STUDENT ACHIEVEMENT:
APPLIED LITERACIES

JK & K teachers plan for teaching and learning in buildable ways. In Literacy and Math, skills are introduced and
built over time to strengthen the foundation for later learning. Through whole class and small group, teachers
model, guide, and support the practice of new skills. Play then gives children a chance to practice and apply
their learning to real situations. Teachers create engaging learning environments with students, then join them
to observe, prompt, guide, support, and extend learning.

Math foundational skills: Numbers to 10, describing 2D & 3D shapes, creating repeating patterns, and
comparing measurements.

Literacy foundational skills: Exploring a range of texts, print concepts, letter sounds, word reading (decoding &
sight words), language & reading comprehension, representing and writing ideas with print & pictures

JK & KINDERGARTEN: 
ALIGNING WITH THE BDDEC VISION



You say sounds:
d - o - gBlending Child says word:

dog

You say word:
sun

Child says sounds:
s - u - nSegmenting

Before children begin learning to link letters to their sounds for reading, they build an
awareness of sounds in speech. This is called developing Phonological Awareness.

These skills build towards recognizing smaller parts of sounds in speech, from breaking
sentences into words, and words into smaller parts.

The most important part of sound awareness that helps children read and write is
learning to notice and work with the smallest parts of speech - individual sounds. 
This is called Phonemic Awareness.

Having strong skills in Phonemic Awareness, especially being able to blend and segment
sounds in words, are closely connected to children's success in learning to read and write.

I - like - to - play win-ter f-i-sh

brush > b-r-u-sh

You can use pictures or objects around the home and outside to practice 
blending and segmenting the sounds in their names together

Building an Awareness of Sound

hat > h-a-t tent > t-e-n-t

for Families
Early Literacy Skills

Early Literacy

Scan the QR
code or click the

link below for
more BDDEC

Early Literacy
Resources

BDDEC Families - Early Literacy

https://drive.google.com/drive/folders/1dge4hJW8S5SYhX9pApi5UQa-fVa964JE?usp=drive_link


Some letter sounds are short (like p, b, k, g), and some can stretch (f, s, m)
When we say sounds, we make sure to not add an 'ah' or 'uh' after the sound

b  >  /b/ not /buh/
ban > /b/ /a/ /n/ 

instead of  /buh/ /a/ /nuh/

When learning to read, children begin to connect
letters to their sounds. This includes learning to
recognize letters and learning the sounds that they
can make.

In BDDEC schools, we learn letter sounds in an order
that helps children begin to apply the new sounds to
read small words as they go. This order is sometimes
called the SATPIN order.

Learning letter sounds is more important for reading 
than learning letter names 

Scan the QR code
for a video of

letter sounds with
Cued Articulation

Which sounds
more like

'banana' than
'ban'

Early Literacy

Learning Letter Sounds

Recognizing Letters

Keep short sounds short

Practice with lowercase letters
Lowercase letters are focused on first because they show up
more often than uppercase letters in print and books, making it
easier for children to recognize them when learning to read

red    instead of   RED

Learning Letter Sounds

Scan the QR
code or click the

link below for
more BDDEC

Early Literacy
Resources

BDDEC Families - Early Literacyfor Families
Early Literacy Skills

https://drive.google.com/drive/folders/1dge4hJW8S5SYhX9pApi5UQa-fVa964JE?usp=drive_link


Math - Cabin design and cultural significance on

placement, purpose and sustainability with its

design.

During our STIP days, we have been focused on creating Moodle courses that

are inclusive, easy to navigate and provide the learner with the tools to

become independent, capable learners.

Social Studies - We connect curriculum to ourlearners., designing activities to who the studentsare as a person.

What’s Happening

in NDL



Part of teacher training in NDL during STIP days is finding  creative ways to connect
with students, even when they arevery far apart. We want students to feel as though
the teachers are present, and support them just like in a face-to-face classroom. MS
365 and MS Teams is new for 2023-2024 and has allowed for better communication,

engagement and collaboration among students, teachers, and ISPs.

What’s Happening

in NDL

Community of Learners, building relationships at a distance.



Partnerships in Action:
Connected North and

BDDEC Schools:
Spotlight East Three
Elementary School 

Collaboration is an important value in BDDEC.
Teacher collaborations with instructional coaches
support students learning in ways that align with

the BDDEC vision.  

BDDEC partners with many organizations to bring
opportunities for learning beyond what the region

can offer.  These come in the form of Arts and
Entertainment, Sports, and Academics.  Our

partnership with Connected North encompasses
all of these.   Students get to network with

experts virtually and engage in hands on learning
experineces.  E3ES frequently accesses the

supports and enhancements offered by
Connected North.  A recent collaboration between

grade 5 teachers around ecosystems, food
security and bio diversity showcased the potential

of Connected North experiences as key aspects
of Inquiry unit planning.  There were tons of
questions and curiosity emerging from both

cohorts during their disection of Owl Pellets and
many connections made back to the learning

students had been doing in Science and Health. 

Working in partnership-- Amy Ing and
Katie Fontaine join up to enage with
Connected North and support their
grade 5 students in dissection and

ecology. 



Other classes in E3ES  participating in
Connected North activities. Many
grades and classes participate in

Connected North Sessions throughout
the year. 



National Day of Truth and Reconcil iation  is an
invitation to think,  organize,  and act in ways that
support the Calls to Action of the TRC.  It  is a time to
review, reflect,  and deepen plans and initiatives that
have Indigenous learners and communities at the
center and it is a time to make new plans to honor this
work throughout the year.  

As an Education Body, BDDEC is committed to make
and nurturing partnerships and relationships with
stakeholders in the Beaufort Delta Region.  These
relationships help shape the vision for teaching and
learning in the school district.  

On Sept 27-28, 2023 BDDEC hosted a gathering focused
on relationships.   The sessions centered on issues and
trends in education and the actions we can take in
Reconcil iation.   There was also an emphasis on making
relationships around cultural skil ls and knowledge. 

The workshop participants generated ideas
about some actions that the school Board can
take in their Reconcil iation efforts.   Groups
generated so many important actions,  including:
increasing collaboration in programming and
sharing achievements.   A main focus was the
need to look at the content of core courses and
ensure that regional knowledge, history,  and
experience are foundational.   BDDEC has taken
these actions and created the beginnings of an
Action Plan for 2023-2024. 

Yeendoo Neegah Treedaa - Hivunmuuqta Atautchikun  
Moving Forward Together  



This year,  our event featured the voices of youth.  
Arlyn Charlie delivered an inspiring and thought

provoking keynote address about the challenges
of the education system and his journey through

it.   Arlyn,   Autumn Thrasher,  and Tamara Voudrach
formed a youth panel on our second day and

helped give a youth perspective on some action
items for our Reconcil iation work this year.   It  was

such a gift to have the presence and voices of
these talented and wise young people.   

Students are at the center of the vision for BDDEC.  Youth voice,  choice,  and agency are one of the
priority focuses for our work.   Student Councils,  youth summits,  and wellness days that are co-

designed by young people are some of the cornerstones of our commitment to youth empowerment in
the district.  The youth panel at our TRC event really emphasized the needs of young people to be

heard, valued and nurtured within BDDEC schools.  

Throughout the 2 days of our TRC event
educators,  consultants and community

learned in relationship with our youth leaders.   
Their confidence, outlook and perspectives
really enrched the space and we were all  so

fortunate to be with them. BDDEC office staff
wil l  take the lessons learned and the

conversations into their work throughout the
district and we wil l  be working through the
action items throughout the year.   Mahsi ,

Quyanainni,  and Koana to all  who shared this
time with us.   

Voices of Youth 



Make Calls to Action
Visible on the website and
in schools. 
Celebrate and
acknowledge schools and
achievements more
publicly. 

Work with communities to
create place based definition
and protocols for Reconciliation.  
Make learning about Indigenous
governance and history part of
core courses. 
Hire Indigenous On-The-Land
Coordinators to support
schools. 

Sharing  

Yeendoo Neegah Treedaa
Hivunmuuqta Atautchikun 
Moving Forward Together  

“What are the actions of Reconcil iation?”

Connecting 

Increase multi agency
engagement.
Build programs with
Indigenous people  whenever
possible.
Create Elders lists in schools

Use Elders in wellness
initiatives. 

Programming

“In order for the vision of the
district to be a success,  BDDEC
will  support our students from

a system-wide approach. All
employees and stakeholders
working towards a common
vision to ensure long-term
sustainable growth for the

students of the Beaufort Delta
region.”

We synthesized the ideas we generated
during this session and organized them

in the following themes.  This l ist of
actions wil l  guide BDDEC throughout the

year.  



Why is it relevant?

What is going on in this
video? What do you already

know?

How might it connect to
nationalism?

 Dene chief Frank T'Seleie testifies at a 1975 inquiry: 

OUR INTENTIONS
Essential Question: How did the GCLCA

and IFA transform society for the
Inuvialuit and Gwich’in nations?

Students launched an historical inquiry in
the Inuvialuit Final Agreement and the

GCLCA.  Our goal was to learn the story
and historical significance of the land
claims, and understand how the land

claims are an expression of  Indigenous
nationalism. Historical documents,

community experts and local Elders would
be our primary sources of knowledge. 

Students also wanted to explore the
potential environmental and economic

impacts of a pipeline coming to the
Gwichin and Inuvialuit Settlement

Regions. 

Our
Provocation

SOCIAL STUDIES 20-1

 TRC ACTIONS OF RECONCILIATION 
“Make learning about Indigenous governance and history

part of core courses. “

http://cbc.ca/archives/entry/dene-chief-my-nation-will-stop-the-pipeline
http://cbc.ca/archives/entry/dene-chief-my-nation-will-stop-the-pipeline
http://cbc.ca/archives/entry/dene-chief-my-nation-will-stop-the-pipeline


CONNECTING WITH LOCAL
ELDERS 

Our classes connected with local Elder, Gerry Kisoun. Gerry had a
wealth of historical knowledge to share about the creation of the

IFA, the important local people that were involved, and the
importance of this document to the Inuvialuit nation.  Gerry also
spoke to us about the creation of COPE and it’s contribution to

settling the land claims. 



Students had to engage in critical
thinking to analyze the sources, find
meaning, and build connections
between the sources and what they
had learned in social studies. 

Students engaged in historical
thinking to explain the significance of
the land claims, and how the events of
the past such as the Berger inquiry,
COPE, the land claims, and the MVPL
have impacted life in the North today. 

DEVELOPING
SKILLS THROUGH
AUTHENTIC
ASSESSMENT

Students collaborated and work together to
find different perspectives on the sources,
generate new ideas, come to consensus and
then edited and reviewed each other’s
written work. 

Students enhanced their literacy skills, by learning
how to write succinctly from an analytical and un-
biased perspective, and utilize feedback to improve
their final drafts. 

Students were tasked with writing a
source analysis based on the Inuvialuit
and Gwich’in land claims, The Berger
inquiry, and Indigenous nationalism.  

Students were allowed to use any of
their own  research, prior knowledge,
elders or experts as sources of
knowledge. 



THE TRAVELLING STAGE 
To help increase attendance and introduce students to the
mental health benefits of the arts, BDDEC has partnered with The
Travelling Stage.

The Travelling Stage is an organization that provides an
opportunity for students to participate in dance, drama, music
and wellness programming in the school environment.

In the 2023-2024 school year, all schools will have two weeks of
programming with two of Canada’s top-performing artists.

Students will work with the artists to create videos, dances,
songs and skits that will be showcased at a community
presentation.  
 

THE ARTISTS ARE EXCITED TO WELCOME FAMILIES AND COMMUNITY MEMBERS TO ALL PROGRAMMING AND
WOULD LOVE TO PARTNER WITH LOCAL ARTISTS, DANCERS AND MUSICIANS. 



In the months of October and November, The Travelling stage visited
Chief Julius School, East Three Elementary School and East Three
Secondary School. 

At Chief Julius School, students showcased their final videos to the
community with guest community musicians Brandon Firth and Willy
Koe. At East Three Elementary and Secondary Schools, the students
performed and shared their final productions in a combined event with
over 600 audience members!
 

ETES

THE TRAVELLING STAGE 
ETSS CJS



On the Land Math Learning at CPNS
With Miss Taylor, Miss Morgan, Miss Erica, Miss Renie,

and Mister Shawn the grades 4 to 6 and 7 to 9 classes
participated in learning math on the land, at the school

camp and the creek. Students modelled and experienced
math on the land, applied math skills during play, inquiry,

and problem solving, and communicated math through
discussions, hands-on activities, and picture talks. Each

class measured the speed of the creek, it averaged
about 0.35m/s. The grade 4 to 6 class also practiced

place value and traditional ways of measuring, one being
the fingernail is about 1cm. The grade 7 to 9 groups also
explored topics such as ratios, averages, graphing and

measurement.



Authentic Assessment: On the Land Math Picture Talk


